
 
 

CITY COMMISSION 
AGENDA 

City Hall Commission Chambers 
300 W. Plant Street 

Winter Garden, Florida 

Regular Meeting July 23, 2026 6:30 PM 

Call to Order 
Determination of a Quorum Invocation 
and Pledge of Allegiance 
 
1. Approval of Minutes 

A. Regular Meeting Minutes – July 9, 2026 
 

2. SECOND READING AND PUBLIC HEARING OF PROPOSED ORDINANCES 

A. ORDINANCE 26-22:      AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA, 
AMENDING THE CITY OF WINTER GARDEN FISCAL YEAR 2025-2026 BUDGET; PROVIDING 
FOR SEVERABILITY AND AN EFFECTIVE DATE – Finance Director Zielonka 

 

B. ORDINANCE 26-23:    AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA, 
AMENDING CHAPTER 66, CITY OF WINTER GARDEN CODE OF ORDINANCES; 
AMENDING SECTION 66-104 AND SECTION 66-107 GOVERNING LOCAL BUSINESS 
TAXES; PROVIDING FOR TAX SCHEDULE; PROVIDING REQUIREMENTS FOR 
INCREASING RATE OF LOCAL BUSINESS TAXES; PROVIDING FOR CODIFICATION, 
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE – Planning Director Carson 

 

3. REGULAR BUSINESS 
A. Recommendation to approve First Amendment to the Communications Site Lease 

Agreement (Ground) between City of Winter Garden and American Tower Asset Sub, LLC, 
and authorize Mayor execute amendment and associated Memorandum of Lease – City 
Manager Williams 

 
B. Recommendation to approve setting proposed MILLAGE RATE for fiscal year 2026/2027 at 

the current rate of 4.8565 mills and set public hearing dates for FY 2027 budget– City 
Manager Williams 

 
C. Recommendation to approve lien reduction and removal of Code Enforcement liens for 

243 Florida Avenue – Assistant City Manager for Public Services Pash 
 

D. Recommendation to approve request for proposal (RFP 26-002) and award janitorial and 
floor care services contract to American Janitorial Inc. in the amount of $119,478.84 – 
Facilities Operations Manager Markland 
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City of Winter Garden City Commission 
Regular Meeting 
July 23, 2026 

 

E. Recommendation to approve request for proposal (RFP 26-003) and award construction 
services to Cathcart Construction Company for Fullers reclaim jockey pump and western 
storage potable refill pipe upgrades in the amount of $435,490 – City Engineer Monahan 

 
F. Recommendation to approve Purchase Order for continued use of thioguard (magnesium 

hydroxide) for odor control at Lift Station 23 and 47 for 1 year in the amount of $400,000 
– City Engineer Monahan 

 
G. Recommendation to approve SITE PLAN and Fair Share Agreement for properties 

located at 530 and 550 East Crown Point Road – Planning Director Carson 

H. Recommendation to approve SPECIAL EVENT – National Night Out – Tuesday, October 6, 
2026 from 6:00 – 9:00 p.m. with street closure – Planning Director Carson 

I. Recommendation to approve SPECIAL EVENT – Bloom and Grow Society – Annual Flora 
Fiesta – Wednesday, October 7, 2026 from 3:00 – 5:00 p.m. – Planning Director Carson 
 

4. Matters From Public - (Limited to 3 minutes per speaker) 

5. Matters From City Attorney - A. Kurt Ardaman 

6. Matters From City Manager - Jon C. Williams 

A. Establish budget hearing dates for fiscal year 2026/2027 

7. Matters From Mayor and Commissioners 

8. Adjourn 

 
NOTICES: 
In accordance with Florida Statutes 286.0105, if any person decides to appeal any decision made by said body with respect to any matter 
considered at such meeting, he/she will need a record of the proceedings and, for that purpose, he/she may need to ensure that a verbatim 
Help for the hearing impaired is available through the Assistive Listening System. Receivers can be obtained at the meeting from the 
Information Technology Department 
(407) 656-4111 Ext. 5455. 
 
Any opening invocation that is offered before the official start of the Commission meeting shall be the voluntary offering of a private person, 
to and for the benefit of the Commission. The views or beliefs expressed by the invocation speaker have not been previously reviewed or 
approved by the City Commission or the city staff, and the City is not allowed by law to endorse the religious or non-religious beliefs or views 
of such speaker. Persons in attendance at the City Commission meeting are invited to stand during the opening invocation and to stand and 
recite the Pledge of Allegiance. However, such invitation shall not be construed as a demand, order, or any other type of command. No person 
in attendance at the meeting shall be required to participate in any opening invocation that is offered or to participate in the Pledge of 
Allegiance. You may remain seated within the City Commission Chambers or exit the City Commission Chambers and return upon completion 
of the opening invocation and/or Pledge of Allegiance if you do not wish to participate in or witness the opening invocation and/or the 
recitation of the Pledge of Allegiance. (Reference Resolutions 15-04 and 16-02) 
 
Pursuant to Florida Statutes 282.601, 286.603, and the Americans with Disabilities Act (ADA), the City of Winter Garden makes every effort to 
ensure that those with disabilities have access to electronic information provided to the public, except when compliance with those sections 
impose an undue burden on the agency. In the event of difficulty accessing this publicly provided information, please contact the City Clerk’s 
Office at (407) 656-4111, Ext. 6327, for assistance. 

Those needing assistance to participate 
in any of these proceedings should 
contact the City Clerk’s Office at least 48 
hours in advance of the meeting (407) 
656-4111 Ext 6327. 

Help for the hearing impaired is available 
through the Assistive Listening System. 
Receivers can be obtained at the meeting 
from the Information Technology Department 

(407) 656-4111 Ext. 5455 
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City Commission 

REGULAR MEETING MINUTES 
July 9, 2026 

Regular Meeting of the City of Winter Garden City Commission was called to order by Mayor 
Rees at 6:30 PM at City Hall, 300 West Plant Street, Winter Garden, Florida. An Opening 

Invocation and Pledge of Allegiance were given. 
 
Present:       Also Present: 
 Mayor John Rees      City Manager - Jon C. Williams 
 Commissioner District 2 - Iliana R.  Jones              Asst. City Attorney - Michael Tempkins 

          Commissioner District 3 - Chloe Johnson                     City Clerk –  Ronisha Martin 
 Commissioner District 4 - Colin Sharman 
   
 Absent: 
 Commissioner District 1 - Lisa L. Bennett 

 

1. Approval of Minutes 

A. Regular Meeting Minutes – June 25, 2026 
Motion by Commissioner Johnson to approve regular meeting minutes of June 
25, 2026. Seconded by Commissioner Jones and carried unanimously 3-0. 

2. FIRST READING AND PUBLIC HEARING OF PROPOSED ORDINANCE 

A. ORDINANACE 26-22 AN ORDINANCE OF THE CITY OF WINTER GARDEN, 
FLORIDA, AMENDING THE CITY OF WINTER GARDEN FISCAL YEAR 2025-2026 
BUDGET; PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE 
Assistant City Attorney Michael Tempkins read Ordinance 26-22 by title only. 
Finance Director Laura Zielonka stated that this ordinance amends the 
current fiscal year budget to reflect adjustments made throughout the year. She 
noted that Exhibit 1 contains the recommended amendments. Staff 
recommended approval. 

Mayor Rees opened the public hearing. 

Sarah Wolf, a Winter Garden resident, requested an explanation of the proposed 
budget amendments. Ms. Zielonka read Exhibit 1 and explained the proposed budget 
amendments. 
 

Mayor Rees, hearing and seeing no other requests for public comment, closed the 
public hearing. 

Commissioner Sharman arrived at this point in the meeting. 
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Motion by Commissioner Sharman to approve Ordinance 26-22 with a second 
reading and public hearing July 23, 2026. Seconded by Commissioner Jones and 
carried unanimously 4-0. 

B. Ordinance 26-23 AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA, 
AMENDING CHAPTER 66, CITY OF WINTER GARDEN CODE OF ORDINANCES; 
AMENDING SECTION 66-104 AND SECTION 66-107 GOVERNING LOCAL BUSINESS 
TAXES; PROVIDING FOR TAX SCHEDULE; PROVIDING REQUIREMENTS FOR 
INCREASING RATE OF LOCAL BUSINESS TAXES; PROVIDING FOR CODIFICATION, 
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE 
Assistant City Attorney Michael Tempkins read Ordinance 26-23 by title only. Planning 
Director Kelly Carson stated that this ordinance amends Chapter 66 of the City Code 
to update the City's Local Business Tax Schedule by increasing all existing local business 
tax rates by five percent, consistent with the authority granted under Chapter 205, 
Florida Statutes. She further explained that the ordinance also revises the procedural 
timeline for future local business tax adjustments. Specifically, it changes the 
reporting, ordinance adoption, and effective dates to better align with the City's 
budget and administrative processes, allowing future tax schedule updates to be 
implemented more efficiently. Ms. Carson noted that rates have not increased in 
many years and stated the increase would help maintain a fair and current local 
business tax structure that keeps pace with inflation. Staff recommended approval. 

Mayor Rees opened the public hearing. 

Nathaniel Slade, a Winter Garden resident, inquired how much the proposed 
increase would offset the potential loss of property tax revenue. Mayor Rees 
responded that the increase would offset approximately 0.0002% of the 
potential property tax loss. 

Mayor Rees, hearing and seeing no other requests for public comment, closed the 
public hearing. 

Motion by Commissioner Jones to approve Ordinance 26-23 with a second 
reading and public hearing July 23, 2026. Seconded by Commissioner Sharman 
and carried unanimously 4-0. 

Mayor Rees inquired whether future local business tax adjustments would be 
based on the Consumer Price Index (CPI) or a five percent increase. Ms. Carson 
clarified that the City would review rates every two years and may use the CPI, 
instead of the flat five percent increase, if the CPI exceeds five percent. 

 

3.         REGULAR BUSINESS 
A. Recommendation to approve Temporary Construction Yard License Agreement 

with WGH Properties, LLC to allow use of properties for construction activities at 8 
North Highland Ave 
Assistant City Manager for Public Services Steve Pash stated that the request is for a 
Temporary Construction Yard License Agreement to allow WGH Properties to use 
designated public locations during construction of the hotel at 8 North Highland Ave. Page 4 of 186
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He noted that the agreement includes the use of parking spaces on West Plant Street 
directly in front of the site, plus the adjacent sidewalk and the sidewalk along 
Highland Avenue, which would be fenced for safety during construction. Six 
passenger vehicle parking spaces at the Police Department parking lot and the 
western grass area and adjacent concrete area at 695 West Plant Street for a fenced 
construction trailer and laydown yard. Mr. Pash further noted that all areas would be 
restored to their original condition or better upon completion of the project. Staff 
recommended approval. 

Motion by Commissioner Sharman to approve Temporary Construction Yard 
License Agreement with WGH Properties, LLC to allow use of properties for 
construction activities at 8 North Highland Ave. Seconded by Commissioner 
Johnson and carried 3-0-1; Commissioner Jones abstained. 
 

B. Recommendation to Piggyback City of Orlando Contract with Waste Management, 
Inc. of Florida for processing and disposal of waste 
Assistant City Manager for Public Services Steve Pash stated that the proposed 
Piggyback Agreement would allow the City to utilize the City of Orlando’s contract 
with Waste Management, Inc of Florida, for waste disposal services at the same 
negotiated rate. He noted that the City has used the contract for many years, and the 
City of Orlando had recently renewed its contract. Staff recommended approval. 

Mayor Rees inquired about the estimated annual cost. Mr. Pash advised that the 
estimated cost was $139,403 based on the prior year’s disposal volume. He 
explained the disposal rates had increased by $3.30 per ton for trash and $4.50 per 
ton for bulk and yard waste. 
 

Motion by Commissioner Sharman to approve Piggyback City of Orlando 
Contract with Waste Management, Inc. of Florida for processing and 
disposal of waste. Seconded by Commissioner Johnson and carried 
unanimously 4-0. 
 

C. Recommendation to approve SITE PLAN for Boys and Girls Club Gymnasium located 
at 459 9th Street  
Planning Director Kelly Carson stated that this request is to approve the construction 
of a new 11,081 square-foot gymnasium with a walking track for the Boys and Girls 

Club at 459 9th Street. She noted that the gymnasium will be located behind the 
newly constructed Boys and Girls Club building, adjacent to Pennsylvania Avenue on 
the South. Ms. Carson further stated that the property is zoned Planned Commercial 
Development (PCD) and has a Multi-Use Development (MUD) Future Land Use 
Designation. She noted that the applicant is also requesting a waiver of all impact 
and permitting fees, consistent with the Phase I project. Staff recommended 
approval of site plan and fee waiver, subject to conditions. 

Motion by Commissioner Johnson to approve Site Plan for Boys and Girls Club 
Gymnasium located at 459 9th Street. Seconded by Commissioner Sharman and 
carried unanimously 4-0. 
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4. Matters From Public – There were no items 

5. Matters From City Attorney – There were no items 

6. Matters From City Manager  

City Manager Jon C. Williams stated that the distributed special event application is for the 
hotel groundbreaking ceremony at 8 North Highland Avenue, scheduled for July 20, 2026. 
He provided the event setup and ceremony times and noted the application requests a 
minor street closure between Plant Street and Bay Street along South Highland Avenue. 
Staff recommended approval.  

Motion by Commissioner Sharman to approve Special Event – Hotel Groundbreaking 
Ceremony at 8 North Highland Avenue on Monday, July 20, 2026, from 9:00 a.m. – 11:00 
p.m. Seconded by Commissioner Johnson and carried 3-0-1; Commissioner Jones 
abstained. 

  
Mr. Williams reminded everyone of the upcoming Dog Days of Summer Event. He noted 
the event would begin the following day, with news coverage at 8:00 a.m. and 9:00 a.m.; 
followed by the launch Paw-ty from 6:00 p.m. to 8:00 p.m. 

 

7. Matters From Mayor and Commissioners 

Commissioner Jones thanked staff for their efforts in organizing the Nation’s 250th 
celebration, stating that the event was well done.  

           
Commissioner Johnson thanked staff for their continued handwork and dedication in 
organizing community events and serving the residents. 

          
Commissioner Sharman expressed that coming to City Hall reminded him of what the City 
does for its citizens. He thanked staff for their teamwork and commitment to continual 
improvement, citing the Dog Days of Summer event as an example of the positive 
atmosphere the City provides. 
 
Mayor Rees thanked staff for their efforts in preparing for Fourth of July celebration, 
despite the demanding conditions, and their continued service to the community.  
 
Adjourn 

The meeting was adjourned at 6:47 p.m. 
 
 

ATTEST:  APPROVED: 
 

      
City Clerk Ronisha Martin  Mayor John Rees 

          
Page 6 of 186



THE CITY OF WINTER GARDEN 

CITY COMMISSION AGENDA ITEM 

From: 

Via: 

Date: Meeting Date:  July 23, 2026 

Subject: 

Laura Zielonka, Finance Director 

Jon C Williams, City Manager 

July 10, 2026  

Interim Budget Ordinance 26-22 
Issue: Amending the 2025-2026 budget for mid-year adjustments.  The interim 

budget is used as part of the budget process to account for changes that 
have occurred since the original budget was passed.  

Recommended action: 

Motion to adopt Ordinance 26-22.

ORDINANCE 26-22 
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AN ORDINANCE OF THE CITY OF WINTER GARDEN, 
FLORIDA, AMENDING THE CITY OF WINTER GARDEN FISCAL 
YEAR 2025-2026 BUDGET; PROVIDING FOR SEVERABILITY 
AND AN EFFECTIVE DATE. 

WHEREAS, on September 25, 2025, the City Commission of the City of 
Winter Garden, Florida, adopted Ordinance 25-33 appropriating and allocating all 
revenue and funds of the City of Winter Garden, Florida for the tax year 
beginning October 1, 2025 and ending September 30, 2026; 

WHEREAS, the City Commission has decided to amend the City of Winter 
Garden, Florida Budget for the tax year beginning October 1, 2025 and ending 
September 30, 2026 to provide for interim adjustments; 

BE IT ENACTED BY THE CITY OF WINTER GARDEN, FLORIDA: 

SECTION 1:  That the sum of $3,498,494 to be appropriated as follows: 

REVENUES 
Law Enforcement Trust Fund $79,056 
Local Option Gas Tax Fund 69,895 
Capital Projects Fund 516,000 
Utility Operating Fund   2,833,543 

   $3,498,494 
EXPENDITURES 
Law Enforcement Trust Fund $79,056 
Local Option Gas Tax Fund 69,895 
Capital Projects Fund 516,000 
Utility Operating Fund      2,833,543 

   $3,498,494 

SECTION 2:  Detail for the aforementioned totals is attached as Exhibit 1, 
which shall be incorporated in the Ordinance.  Should any portion of this 
Ordinance be held invalid, then such portions as are not declared to be invalid 
shall remain in full force and effect. 

SECTION 3:  This Ordinance shall become effective upon its adoption at 
the second reading and public hearing. 

READ FIRST TIME:     _____________ 

READ SECOND TIME AND PUBLIC HEARING HELD: ______________ 

APPROVED: 
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_______________________________ 
Mayor/Commissioner John Rees 

ATTEST: 

________________________________ 
Ronisha Martin, City Clerk 

EXHIBIT #1
ORDINANCE 26-22
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City of Winter Garden
Interim Budget

FYE 2026
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2026
2026 2026 Proposed

2025 Current Budget Amended
Account Number Description Actual Budget Adjustments Budget

Expenditures

Streets

001-0741-541.63-00 Improvements other than building 15,000        15,839,258 (1,682,160) 14,157,098   

Trail Enhancement Oval

Theatre

001-0875-573-62-00 Building - - 1,000,000     1,000,000     

001-0875-573-64-00 Capital 50,000        - 682,160        682,160        

Garden Theatre Improvements

Total Expenditures -$  

Ordinance 26-22 Page 3

City of Winter Garden
Interim Budget
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Law Enforcement Trust Fund

2026
2026 2026 Proposed

2025 Current Budget Amended
Account Number Description Actual Budget Adjustments Budget

Revenues

121-1421-399.99-99 Use of Fund Balance - - 79,056          79,056          
To balance increase in budgeted expenditures

Total Revenues 79,056$        79,056          

Expenditures

121-1421-521.52-01 Miscellaneous Operating Supplies 29,957      - 79,056          79,056          

Firearms 79,056       

Total Expenditures 79,056$        

Ordinance 26-22 Page 4
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City of Winter Garden
Interim Budget

Local Option Gas Tax Fund

2026
2026 2026 Proposed

2025 Current Budget Amended
Account Number Description Actual Budget Adjustments Budget

Revenues

160-0741-399.99-99 Use of Fund Balance - - 69,895          69,895          
To balance increase in budgeted expenditures

Total Revenues 69,895$        

Expenditures

Streets
160-0741-541.63-00 Improvements other than building 966,777    2,050,000 69,895          2,119,895     
N Lakeview-Boyd Alley Paving

Total Expenditures 69,895$        

Ordinance 26-22 Page 5
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City of Winter Garden
Interim Budget

Capital Projects Fund

2026
2026 2026 Proposed

2025 Current Budget Amended
Account Number Description Actual Budget Adjustments Budget

Revenues

336-0000-284.00-00 Fund Balance - 2,458,593   516,000        2,974,593   
To balance increase in budgeted revenues

Total Revenues 516,000$      

Expenditures

336-0213-559.63-00 Improvements Other Than Building 13,518,920 2,458,593   516,000        2,974,593   

Tucker Ranch Wellness Park - final fund balance from the capital projects fund

from reserves from prior fiscal year

Total Expenditures 516,000$      

Ord 26-22 Page 6
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City of Winter Garden
Interim Budget

Utility Operating Fund

2026
2026 2026 Proposed

2025 Current Budget Amended
Account Number Description PN Actual Budget Adjustments Budget

Revenues

410-2116-399.99-99 Use of Fund Balance 2,833,543     2,833,543   

Total Revenues 2,833,543$   

Expenditures

Collection
410-2127-535.63-00 Improvements other than building 44,125        14,824,804 2,833,543     17,658,347 

R&R gravity sewer at Crest Ave WWTP
approved at CC meeting 5/14/2026

Total Expenditures 2,833,543$   

Ordinance 26-22 Page 7
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
From:  Kelly Carson, Planning Director 

Via:  City Manager Jon C. Williams 

Date:  July 15, 2026  Meeting Date: July 23, 2026 

Subject: Ordinance 26-23 

Issue: Amending City of Winter Garden Code of Ordinances Chapter 66; Sections 
66-104 and 66-107 governing local business taxes. 

Discussion: 
 Ordinance 26-23 amends Chapter 66 of the City Code to update the City's 

Local Business Tax Schedule by increasing all existing local business tax 
rates by five percent, consistent with the authority granted under Chapter 
205, Florida Statutes. The ordinance also revises the procedural timeline 
for future local business tax adjustments by changing the reporting, 
ordinance adoption, and effective dates to better align with the City's budget 
and administrative processes, allowing future tax schedule updates to be 
implemented more efficiently.  

The ordinance serves a valid public purpose by ensuring the City maintains 
a fair and current local business tax structure that keeps pace with inflation 
and supports the continued provision of essential municipal services. 

Recommended Action:  

 Staff recommends approval and adoption of Ordinance 26-23. 

Attachment(s)/References:  

Ordinance 26-23 
Business Impact Estimate 
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ORDINANCE 26-23 
 

AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA, 
AMENDING CHAPTER 66, CITY OF WINTER GARDEN CODE OF 
ORDINANCES; AMENDING SECTION 66-104 AND SECTION 66-107 
GOVERNING LOCAL BUSINESS TAXES; PROVIDING FOR TAX 
SCHEDULE; PROVIDING REQUIREMENTS FOR INCREASING RATE 
OF LOCAL BUSINESS TAXES; PROVIDING FOR CODIFICATION, 
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE. 

 
 WHEREAS, the City of Winter Garden (“City”) imposes occupational license tax for the privilege 
of engaging in a business or profession pursuant to Chapter 205, Florida Statutes;  
 

WHEREAS, the City wishes to increase the rates of local business taxes by 5% as allowed by the 
City Code of Ordinances and Chapter 205, Florida Statutes, and to modify the procedural timeline for 
changes to the local business tax schedule to prevent a delay in these necessary adjustments; 

 
WHEREAS, the City Commission finds that this ordinance is in the best interests of the public 

welfare.  
 
 NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE CITY 
OF WINTER GARDEN, FLORIDA: 
 

SECTION 1.  Recitals.  The foregoing recitals are hereby ratified and confirmed as being true and 
correct and are hereby made a part of this Ordinance. 
 

SECTION 2.  Amendment of City Code.  Section 66-104 of Chapter 66, Article IV and Section 
66-107 of Chapter 66, Article IV of the City Code of Ordinances are hereby amended as follows (words that 
are stricken out are deletions; words that are underlined are additions; stars * * * * * indicate breaks between 
sections, subsections, or paragraphs and do not indicate changes to the City Code; provisions not included 
are not being amended): 
 
 Sec. 66-104. Tax Schedule. 

The amount of local business tax levied and imposed upon every person who shall engage 
in or manage any business, profession, privilege or occupation hereinafter mentioned within the 
city is hereby fixed, graded, determined and imposed at the rates or amounts as follows: 

    A 

(1) Abstract/title company…. $172.00 180.60 

(2) Accountant/bookkeeping/tax service (other than CPA) …. 82.56 86.69 

(3) Advertising agents… 

a. Those renting space on any vehicle, including any boat, car, bus, truck …. 
86.00 90.30 

b. Those distributing any circulars, handbills, or other advertising …. 86.00 90.30 

c. Those operating a sound truck for advertising …. 86.00 90.30 
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d. Advertising/ agency …. 86.00 90.30 

(4) Adult entertainment (see notes A and B) 

(A $500.00 non-refundable application fee is required in addition to the rates listed below.) 

a. Adult bookstore …. 573.30 601.97 

b. Massage establishments …. 573.30 601.97 

c. Adult motion picture theaters… 

1. Having only one adult motion picture booths, per each booth 
….114.66 120.39 

2. Having only hall or auditorium, each seat or place …. 4.00 4.20 

3. Seated in automobiles, each parking place or speaker …. 4.00 4.20 

4. Having a combination of any of subsections (4)c.1.-3. of this section, 
the receipt fee applicable to each under subsections (4)c.1.-3. of this 
section ….573.30 601.97 

d. Adult dancing establishments….573.30 601.97 

e. Two or more receipts in any of the above categories, in this subsection, except 
a massage establishment, to a single premises….1,146.60 1,203.93 

(5) Agency office (For those uses not specifically provided for in this article, this includes: 
Collection, talent and travel)….86.00 90.30 

(6) Agents, including emigrant, each….343.98 361.79 

(7) Alarm systems–fire and burglary….86.00 90.30 

(8) Ambulance service…. 

a. Office only….86.00 90.30 

b. Each vehicle….28.66 30.09 

(9) Amusements/entertainment…. 

a. Arcade/game room… 

1. Each location….57.34 60.21 

2. Each machine….28.66 30.09 

b. Batting range/cage… 

1. Each location…57.34 60.21 

2. Each machine…28.66 30.09 

c. Car rides….172.00 180.60 
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d. Golf… 

1. Golf, miniature….172.00 180.60 

2. Golf, driving range…. 172.00 180.60 

3. Golf course/par 3….343.98 361.18 

4. Golf course/regulations….573.30 601.97 

e. Hot air balloons….86.00 90.30 

f. Paint ball….86.00 90.30 

g. Rinks….172.00 180.60 

h. Theaters… 

1. Indoor….172.00 180.60 

2. Outdoor… 

i. Per location….86.00 90.30 

ii. Per speaker….1.14 1.20 

(10) Amusements, games, recreational devices, contrivances or facilities not otherwise 
licensed, each….137.59 144.47 

(11) Animal services… 

a. Hospital (see also veterinarian)…. 172.00 180.60 

b. Boarding/kennel…. 86.00 90.30 

c. Grooming/supplies…. 86.00 90.30 

(12) Appraisers… 

a. Real estate…. 86.00 90.30 

b. Personal property….86.00 90.30 

c. Others….86.00 90.30 

(13) Architect….86.00 90.30 

(14) Artist….57.34 60.21 

(15) Astrologers (See Clairvoyants.) 

(16) Attorneys (See Lawyers) 

(17) Auctioneer… 

a. Resident, general merchandise….114.66 120.39 
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b. Transient, each per day (no proration)….86.00 …. 90.30 

B 

(18) Banks, including all finance companies, small loan companies, moneylenders, 
salary purchasers, building and loan associations, and federal savings associations. 

a. Those lending $25,000.00 or less….86.00 90.30 

b. Those lending over $25,000.00 to and including $50,000.00….172.00 180.60 

c. Those lending over $50,000.00….343.98 361.18 

(19) Barbershop…. 

a. First chair….17.20 18.06 

b. Each additional chair….4.31 4.53 

(20) Bar/lounge (Additional restaurant receipt required for food preparation) 

a. Occupancy of less than 50….114.66 120.39 

b. Occupancy of 50 to 100….172.00 180.60 

c. Occupancy over 100….343.98 361.18 

(21) Beauty parlor, per operator….17.20 18.06 

(22) Bed and breakfast….86.00 90.30 

(23) Boardinghouse/rooming house; having accommodations for three or more non-
related persons….81.90 86.00 

(24) Bondsmen, professional, each….172.00 180.60 

(25) Bootblack, per chair….8.59 9.02 

(26) Bowling alley… 

a. First five alleys….86.00 90.30 

b. Each additional alley….22.93 24.08 

(27) Brokers… 

a. Stocks and bonds….86.00 90.30 

b. Mortgages and loans….86.00 90.30 

c. Insurance….86.00 90.30 

d. Merchandise….86.00 90.30 

e. Produce, fruits and vegetables….86.00 90.30 
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f. Dealing in lumber and lumber products….86.00 90.30 

g. Not otherwise specified….86.00 90.30 

C 

(28) Cable television company….343.98 361.18 

(29) Canteen wagon,/truck,/food cart; (See Restaurants/cafes/delis/snack bars.) per 
mobile unit….57.34  

(30) Car wash… 

a. Location….86.00 90.30 

b. Per stall….28.66 30.09 

(31) Carnival, circus and traveling show… 

a. Each engagement….343.98 361.18 

b. One day’s performance,  Plus each concession….172.00 180.60 

c. For more than one day’s performance, each concession….114.66  

d. Peddlers, hawkers or similar salesmen connected with carnivals or similar 
traveling shows, each individual per day….17.20 18.06 

(32) Caterer or catering service….93.60 98.28 

(33) Certified public accountants, each individual….82.56 86.69 

(34) Chiropractors, each individual….82.56 86.69 

(35) Citrus vendors, each establishment operating a business of selling “gift boxes” 
either for local sales or shipment….86.00 90.30 

(36) Civil engineers, each individual….82.56 86.69 

(37) Clairvoyants, including fortune tellers, palmists, astrologers, phrenologists, 
character readers, spirit mediums, absent-treatment healers, mental healers, and every 
person engaged in an occupation of a similar nature, each individual….458.64 481.57 

(38) Clubs, social/civic….172.00 180.60 

(39) Coin-operated devices, each device….34.40 36.12 

(40) Computer services/online sales… 

a. Internet sales/web page design….86.00 90.30 

b. Computer courses/classes….86.00 90.30 

c. Consultant/programmer….86.00 90.30 

(41) Consultant….86.00 90.30 
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(42) Contractors… 

a. General contractor….86.00 90.30 

b. Building contractor….86.00 90.30 

c. Residential contractor….86.00 90.30 

d. Specialty contractor….86.00 90.30 

1. Electrical….86.00 90.30 

2. Plumbing….86.00 90.30 

3. Mechanical/HVAC….86.00 90.30 

4. Demolition/house moving….86.00 90.30 

5. Fire sprinkler….86.00 90.30 

6. Carpentry….86.00 90.30 

7. Masonry/concrete….86.00 90.30 

8. Painting….86.00 90.30 

9. Sign….86.00 90.30 

10. Tile installer….86.00 90.30 

11. Roofing….86.00 90.30 

12. Irrigation….86.00 90.30 

13. Swimming pool….86.00 90.30 

14. Drywall….86.00 90.30 

15. Utility….86.00 90.30 

e. Land clearing/excavation….86.00 90.30 

f. Landscape/irrigation….86.00 90.30 

g. Subcontractor; miscellaneous….86.00 90.30 

h. Each branch office of non-residential contractor….86.00 90.30 

(43) Cosmetologist….86.00 90.30 

(44) Counseling….86.00 90.30 

(45) Court reporter….86.00 90.30 

(46) Crafts (home occupation only)….57.34 60.21 

D 

Page 23 of 186



(47) Dancehall, including entertainment such as variety programs. The receipt provided 
herein shall be in addition to all other receipts required, provided all charitable 
entertainment is exempt. ….270.88 

a. For one day’s performance only, each….257.98 

b. For more than one day’s performance, each….172.00 

(48) Dating/escort service….343.98 361.18 

(49) Day care/nursery (HRS license required) 

a. Capacity 1 – 25….57.34 60.21 

b. Capacity 26 – 50….114.66 120.39 

c. Capacity 51 – 75….172.00 180.60 

d. Capacity 76 or more….229.32 240.79 

(50) Day care in-home family as licensed by the State of Florida….57.34 60.21 

(51) Dentists, each individual….82.56 86.69 

(52) Disk jockey….86.00 90.30 

(53) Drafting, designing, graphics….86.00 90.30 

E 

(54) Electric light or power company, each….573.30 601.97 

(55) Electrolysis technician/esthetician/facial specialist, each individual….86.00 
90.30 

(56) Electrotherapists, each individual….82.56 86.69 

(57) Employment agencies, each….86.00 90.30 

(58) Engineer, each individual….86.00 90.30 

(59) Environmental and ecological services….343.98 361.18 

(60) Express companies, air and railroad, each….114.66 120.39 

F 

(61) Flea market (per each rental space)… 

a. Location….343.98 361.18 

b. Additional per space….11.47 12.04 

(62) Funeral directors/embalmer, each….82.56 86.69 

(63) Funeral home….343.98 361.18 
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(64) Gas distributor… 

a. Natural, pipeline, manufacturing….286.66 300.99 

b. Bottled, LPG….57.34 60.21 

(65) Hair replacement….86.00 90.30 

(66) Health care equipment/supplies provider….86.00 90.30 

(67) Health care facility/emergency clinic….172.00 180.60 

(68) Health spas/gyms/athletic clubs… 

a. Up to 1,000 square feet….172.00 180.60 

b. Up to 5,000 square feet….343.98 361.18 

c. Over 5,000 square feet….573.30 601.97 

(69) Hearing aids and assistive devices sales, each individual….86.00 90.30 

(70) Hospitals/nursing homes/sanitariums/convalescent/assisted living facility… 

a. Under 10 rooms….86.00 90.30 

b. 10 to 25 rooms….172.00 180.60 

c. Over 25 rooms….343.98 361.18 

(71) Hotel/motel… 

a. Per room up to 105….1.73 1.82 

b. 105 to 199 rooms, per room….2.60 2.73 

c. 200 rooms and over….520.00 546.00 

(72) Hypnotist….172.00 180.60 

I 

(73) Ice… 

a. Manufacturer….343.98 361.18 

b. Distributor….343.98 361.18 

(74) Insurance company… 

a. Regional office….343.98 361.18 

b. District office….172.00 180.60 

c. Resident agency office….51.59 54.16 
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d. Each insurance company—writing policies and collecting within city 
corporate limits….51.59 54.16 

e. Per salesman/agent….17.20 18.06 

(75) Interior decorator/designer….86.00 90.30 

J 

(76) Junk dealers, each….82.56 86.69 

L 

(77) Laboratories… 

a. Research, development, testing….86.00 90.30 

b. Equipment and supplies….86.00 90.30 

(78) Laundry and dry cleaner….86.00 90.30 

(79) Lawyers, each individual….82.56 86.69 

(80) Limousine service (See Motor vehicles.) 

(81) Linen supplies (diaper, apron or towel.)….86.00 90.30 

(82) Liquidation sales, each….172.00 180.60 

(83) Locksmith….86.00 90.30 

(84) Lodginghouse (See Boardinghouse.) 

M 

(85) Machine/repair shop (other than motor vehicles.)….86.00 90.30 

(86) Mail order distributor/manufacturer representative (does not stock 
merchandise.)….86.00 90.30 

(87) Manufacturer agent/representative….86.00 90.30 

(88) Manufacturers/fabricators/assembly… 

a. 1 to 5 employees….86.00 90.30 

b. 6 to 10 employees….143.32 150.49 

c. 11 to 20 employees….172.00 180.60 

d. 21 to 30 employees….229.32 240.79 

e. Over 30 employees….286.66 300.99 

(89) Marketing representative….86.00 90.30 
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(90) Merchants, retail/wholesale… 

a. 1 to 5 employees….82.56 86.69 

b. 6 to 10 employees….143.32 150.49 

c. 11 to 20 employees….172.00 180.60 

d. 21 to 30 employees….229.32 240.79 

e. Over 30 employees….286.66 300.99 

(91) Merchant—import/export….114.66 120.39 

(92) Mobile home park/campground… 

a. Location….86.00 90.30 

b. Additional per space….1.14 1.20 

(93) Monument company….86.00 90.30 

(94) Motor vehicles… 

a. New/used sales… 

1. All motor vehicles….82.56 86.69 

2. Each additional lot….49.14 51.60 

b. New/used sales with repairs….172.00 180.60 

c. Repair shops/garages/paint shops/body work shops….172.00 180.60 

d. Wrecker service….172.00 180.60 

e. Drive/shuttle service/auto delivery….114.66 120.39 

f. For hire, including U-Drive-Its and limousine service, if the business or 
operator is headquartered in the City and/or the business or operator does not 
already have a current Business Tax Receipt issued by another jurisdiction in 
the state of Florida….  

1. First unit….229.32 240.70 

2. Each additional unit….51.59 54.17 

g. Taxicabs, each vehicle, if the business or operator is headquartered in the 
City and/or the business or operator does not already have a current Business 
Tax Receipt issued by another jurisdiction in the state of Florida (See note B. 
requires city police department recommendation)….34.40 36.12 

h. Detailing, cleaning, buffing, waxing (without repair)….109.20 114.66 

(95) Moving company….86.00 90.30 
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N 

(96) Nail technician/nail specialist, each individual….86.00 90.30 

(97) Naturopaths, each individual….82.56 86.69 

(98) Newspaper/publisher….172.00 180.60 

(99) Nursery—plants, trees, etc.… 

a. Less than 25 employees….86.00 90.30 

b. More than 25 employees….172.00 180.60 

(100) Nurse/nurse practitioner/physician assistant….86.00 90.30 

O 

(101) Oculists, each individual….82.56 86.69 

(102) Open air sales (no proration) (see note A.)…. 180.60 

a. Each 15-day period….172.00 

b. Any portion less than 15 days….114.66 

(103) Optometrists/ophthalmologists, each individual….82.56 86.69 

(104) Orthodontist, each individual….82.56 86.69 

(105) Osteopaths, each individual….82.56 86.69 

P 

(106) Pack and ship store….86.00 90.30 

(107) Paralegal, each individual….86.00 90.30 

(108) Pawnbrokers, each individual….343.98 361.18 

(109) Peddler (see Solicitors.)… 

a. Ice cream/snacks, each vehicle….86.00 90.30 

b. All others, each vehicle….86.00 90.30 

(110) Personal trainers, each individual….57.34 60.21 

(111) Pest control…. 

a. Office only….86.00 90.30 

b. Each vehicle….28.66 30.09 

(112) Petroleum products, distributor or wholesaler….172.00 180.60 

(113) Photographer….86.00 90.30 
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(114) Physicians, each individual….82.56 86.69 

(115) Piano/organ mover….86.00 90.30 

(116) Piano or organ tuners, each individual….28.66 30.09 

(117) Pool or billiard hall, per table….57.34 60.21 

(118) Printing/copying/blueprinting….86.00 90.30 

(119) Processing plants, each establishment (other than nonprofit cooperative 
association) engaged in packing or processing agricultural products….172.00 180.60 

(120) Professional persons, each person possessing some special knowledge, skill or 
calling and offering his services to the public, not otherwise provided for in this Code, 
each individual….82.56 86.69 

(121) Property management (apartment/condo/other rentals)….86.00 90.30 

(122) Psychologist, each individual….86.00 90.30 

R 

(123) Radio/TV station….172.00 180.60 

(124) Radio/TV broadcasting/production services….86.00 90.30 

(125) Railroad companies, each company doing business within the city and receiving 
protection therefrom….172.00 180.60 

(126) Recording service (sound and video)….86.00 90.30 

(127) Real estate agents, brokers and salesmen office location….86.90 

a. Real estate broker….82.56  

b. Salesman….17.20  

(128) Rental service store (includes video/film, furniture, post office boxes, 
equipment.)….86.00 90.30 

(129) Restaurants/cafes/delis/snack bars…. 

a. Located within building with no indoor or outdoor seating….86.00 90.30 

b. Located within a building with indoor and/or outdoor seating/dining…. 

1. Up to 50 accommodations….114.66 120.39 

2. Over 50 accommodations….229.32 240.79 

c. Mobile food dispensing vehicle….229.32 240.79 

(130) Satellite equipment and systems….86.00 90.30 

(131) School, private/instructional/tutoring….86.00 90.30 
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(132) Security/guard services/investigators/private detectives….114.66 120.39 

(133) Septic tanks, systems and cleaning….86.00 90.30 

(134) Service station and convenience store with gas pumps (7-11 types with pre-
packaged food items.)….343.98 361.18 

(135) Services: personal/business…. 

a. Carpet cleaning/installation….86.00 90.30 

b. Commercial and residential cleaning….86.00 90.30 

c. Janitorial/maid service….86.00 90.30 

d. Lawn maintenance/service….86.00 90.30 

e. Pressure washing/cleaning….86.00 90.30 

f. Secretarial services….86.00 90.30 

g. Sewing/alterations….86.00 90.30 

h. Tree surgeon/trimmer….86.00 90.30 

i. Pool/spa maintenance….86.00 90.30 

j. Others not mentioned….86.00 90.30 

(136) Shooting galleries, each location….86.00 90.30 

(137) Solicitors, each individual(See Peddler.)…. 90.30 

(138) Storage/warehouse/public storage…. 

a. Location….86.00 90.30 

b. Per each storage unit….1.09 1.15 

(139) Surgeons, each individual….82.56 86.69 

(140) Surveyors, each individual….82.56 86.69 

(141) Taxicabs (See Motor vehicles.)…. 

(142) Taxidermists, each individual….82.56 86.69 

(143) Telegraph companies, each….172.00 180.60 

(144) Telemarketing offices, each location….218.40 229.32 

(145) Telephone companies, each….343.98 361.18 

(146) Therapists—massage/physical rehabilitation, each individual….86.00 90.30 

(147) Transportation/trucking/freight terminals…. 
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a. Up to 100 vehicles….172.00 180.60 

b. Additional per vehicle over ten….28.66 30.03 

(148) Unclassified, all persons engaging in any business, occupation or profession or 
avocation in which merchandise is sold or service rendered for compensation, not 
otherwise specifically provided for herein, each individual….86.00 90.30 

(149) Vendors, each person vending food, produce, vegetables, fruit or merchandise of 
any kind from other than a fixed place of business or a food dispensing 
vehicle….172.00 180.60 

(150) Veterinarians, each individual….82.56 86.69 

(151) Well drillers, each individual… 114.66 120.39 

Notes: 

A. Requires approval by the city commission. 

B. Requires city police department recommendation. 

* * * * 

Sec. 66-107. 

(a) The rates of the local business taxes set forth in section 66-104, may be increased every odd-
numbered even-numbered year by a percentage not to exceed the lesser of (i) five percent, or 
(ii) the percentage increase in the Consumer Price Index or its successor index, during the two 
calendar years prior to the year in which the proposed increase will become effective. 

(b) At the first regularly scheduled city commission meeting in March of every odd-number Every 
even-number year, the city manager shall present a report to the city commission which sets 
forth the total receipts by classification and the total local business tax fees for the prior fiscal 
year and which contains a recommendation for increases, if any, to the rates for the local 
business tax established by this article. Unless otherwise directed by the city commission, the 
city manager shall, at the second meeting in March by August 1st of that year, present to the 
city commission for first reading an ordinance which increases the local business tax 
established by this article in accordance with the recommendations contained in such report 
and as otherwise provided in this section. However, the increases set forth in such report and 
ordinance shall not exceed the maximum increases set forth in subsection (a) of this section. 
Any such ordinance shall have an effective date of August October 1 of the year of adoption. 

SECTION 3.  Codification.  Section 2 of this Ordinance shall be codified into the Winter Garden 
City Code. Any section, paragraph number, letter and/or any heading may be changed or modified as 
necessary to effectuate the foregoing. Grammatical, typographical and similar or like errors may be 
corrected, and additions, alterations, and omissions not affecting the construction or meaning of this 
Ordinance and the City Code may be freely made.  
  

SECTION 4.  Severability.  If any section, subsection, sentence, clause, phrase, word or 
provision of this Ordinance is for any reason held invalid or unconstitutional by any court of competent 
jurisdiction, whether for substantive, procedural, or any other reason, such portion shall be deemed a 
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separate, distinct and independent provision, and such holding shall not affect the validity of the remaining 
portions of this Ordinance. 
 

SECTION 5.  Conflicts. In the event of a conflict or conflicts between this Ordinance and any 
other ordinance or provision of law, this Ordinance controls to the extent of the conflict, as allowable under 
the law.    

 
SECTION 6.  Effective Date. This Ordinance shall become effective u p o n  adoption by the 

City Commission of the City of Winter Garden, Florida (the “Effective Date”), and the new rates set forth 
herein shall apply to all applications for local business tax receipts received on or after the Effective Date.  
 

ADOPTED this ____ day of __________, 2026, by the City Commission of the City of Winter 
Garden, Florida. 
 
       CITY COMMISSION 
       CITY OF WINTER GARDEN 
             
       __________________________                                                             
                  John Rees, Mayor 
 
 
ATTEST: 
 
____________________________________ 
Ronisha Martin, City Clerk 
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1 | B u s i n e s s  I m p a c t  E s t i m a t e  
 

 

 
Business Impact Estimate 

This form should be included in agenda packet for the item under which the proposed ordinance is to be 
considered, and must be posted on the City’s website by the time notice of the proposed ordinance is 
published. 

 

Proposed ordinance’s title/reference: Ordinance 26-23 – Amending City of Winter Garden Code 
of Ordinances Chapter 66; Sections 66-104 and 66-107 governing local business taxes.  

 
This Business Impact Estimate is provided in accordance with Section 166.041(4), Florida 
Statutes. If one or more of the boxes are checked below, the checked exception(s) to the Business 
Impact Estimate requirement apply to the above-referenced proposed ordinance, although, the 
City is implementing the procedure otherwise required by law to ensure that no inadvertent 
procedural issue could impact the enactment of the proposed ordinance.  

☐  The proposed ordinance is required for compliance with Federal or State law or regulation; 

☐  The proposed ordinance relates to the issuance or refinancing of debt; 

☐  The proposed ordinance relates to the adoption of budgets or budget amendments, 

including revenue sources necessary to fund the budget; 

☐  The proposed ordinance is required to implement a contract or an agreement, including, 

but not limited to, any Federal, State, local, or private grant, or other financial assistance 
accepted by the  

☐  The proposed ordinance is an emergency ordinance; 

☐  The ordinance relates to procurement; or 

☐  The proposed ordinance is enacted to implement the following: 

a. Part II of Chapter 163, Florida Statutes, relating to growth policy, county and municipal 
planning, and land development regulation, including zoning, development orders, 
development agreements and development permits; 

b. Sections 190.005 and 190.046, Florida Statutes, regarding community development 
districts; 

c. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
d. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code. 

 
In accordance with the provisions of controlling law, even notwithstanding the fact that, an 
exemption noted above may apply, the City hereby publishes the following information: 
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2 | B u s i n e s s  I m p a c t  E s t i m a t e  
 

1. Summary of the proposed ordinance (must include statement of the public purpose, such as 
serving the public health, safety, morals, and welfare): 
 
Ordinance 26-23 amends Chapter 66 of the City Code to update the City's Local Business Tax 
Schedule by increasing all existing local business tax rates by five percent, consistent with the 
authority granted under Chapter 205, Florida Statutes. The ordinance also revises the procedural 
timeline for future local business tax adjustments by changing the reporting, ordinance adoption, 
and effective dates to better align with the City's budget and administrative processes, allowing 
future tax schedule updates to be implemented more efficiently.  
 

The ordinance serves a valid public purpose by ensuring the City maintains a fair and current local 
business tax structure that keeps pace with inflation and supports the continued provision of 
essential municipal services. By providing a predictable process for periodic adjustments and 
generating revenue to fund services that benefit businesses and residents alike, the ordinance 
promotes the public health, safety, morals, and general welfare while preserving the City's long-
term fiscal sustainability. 

 

2. Estimate of direct economic impact of the proposed ordinance on private, for-profit businesses 
in the City: 
 
There should be little direct negative economic impact of the proposed ordinance on private, for-
profit businesses in the City. While all businesses in the City will be subject to the new 5% rate 
increase, the difference between the old and new rates is minimal. For instance, a certified public 
accountant would pay $86.69 annually under the new rates, whereas they would have previously 
paid $82.56. This is not a major impact for a private business to absorb.  

 

3. Estimate of direct compliance costs that businesses may reasonably incur: 
 
As stated above, the direct compliance costs will be minimal – typically only a few dollars more 
than the previous rates.  

 

4. Any new charge or fee imposed by the proposed ordinance: 
 
All of the business tax rates will be increased by 5%, which is allowable under Chapter 205, Florida 
Statutes. 

 

5. Estimate of the City’s regulatory costs, including estimated revenues from any new charges or 
fees to cover such costs: 
 
The estimated regulatory costs to the City will be minimal. None of the changes outlined in the 
ordinance will affect administrative processes. The only administrative work the City will have to 
complete will be updating the rates in the City’s system.  

 

6. Good faith estimate of the number of businesses likely to be impacted by the proposed 
ordinance: 
 
All of the businesses that operate in the City and require a business tax receipt will be affected 
with the 5% tax rate increase starting in the new fiscal year.  
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3 | B u s i n e s s  I m p a c t  E s t i m a t e  
 

 

7. Additional information (if any, but may wish to include the methodology used to derive 
information for #1 and #2, above. For example: City staff solicited comments from businesses in 
the City as to the potential impact of the proposed ordinance by contacting the chamber of 
commerce, social media posting, direct mail or direct email, posting on City website, public 
workshop, etc. You may also wish to include efforts made to reduce the potential fiscal impact on 
businesses based on feedback from businesses. You may also wish to state here that the 
proposed ordinance is a generally applicable ordinance that applies to all persons similarly 
situated (individuals as well as businesses) and, therefore, the proposed ordinance does not 
impose costs only upon businesses.): 
 
N/A 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 
 

From:  Jon C Williams, City Manager     
 
Date:  July 16, 2026             Meeting Date:  July 23, 2026 
 
Subject: Approval of First Amendment to the Communications Site Lease Agreement 
(Ground) – American Tower Asset Sub, LLC 
 
Issue:  The City of Winter Garden (“Landlord”) and American Tower Asset Sub, LLC 
(“Tenant”) seek approval of the First Amendment to the existing Communications Site 
Lease Agreement (Ground), originally executed in 1999. The amendment extends the 
lease term, revises rent and escalation provisions, establishes a one-time payment to 
the City, and clarifies requirements related to additional co-locators and operational 
responsibilities. The amendment modernizes the lease structure and increases long-
term revenue to the City as follows: 
 
• Tenant shall provide a one-time extension payment of $100,000 to the City within 30 

days of the Effective Date. 
 

• The lease term is extended through five additional five-year renewal terms, 
potentially extending the final expiration to June 13, 2054. 
 

• Monthly rent increases to $3,600 effective immediately, with a 20% escalation at the 
start of each renewal term beginning June 14, 2029. 
 

• The City will receive $200 per month per new co-locator added after the Effective 
Date, increasing 3% annually. 
 

• Additional revisions include updated assignment provisions, maintenance 
responsibilities, fence updates, removal requirements, indemnification, and updated 
notice addresses. 

 
Recommended Action: Approval of the First Amendment to the Communications Site 
Lease Agreement (Ground) between the City of Winter Garden and American Tower 
Asset Sub, LLC, and authorize the Mayor to execute the amendment and associated 
Memorandum of Lease. 
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Site No: 302648 
Site Name: Lake Speer 

THE FIRST AMENDMENT TO COMMUNICATIONS SITE LEASE AGREEMENT (GROUND) 
 

This First Amendment to the Communications Site Lease Agreement (Ground) (this “First Amendment”) is 
made effective as of the latter signature date hereof (the “Effective Date”) by and between City of Winter 
Garden, a Florida municipal corporation, (“Landlord”) and American Tower Asset Sub, LLC, a Delaware 
limited liability company (“Tenant” or “Lessee”) (Landlord and Tenant being collectively referred to herein as 
the “Parties”). 

RECITALS 

The parties hereto recite, declare and agree as follows:  

WHEREAS, Landlord owns the real property described on Exhibit “A” attached hereto and by this reference 
made a part hereof (the “Parent Parcel” which is the “Land” referenced in the Original Lease as hereafter 
defined); and 

WHEREAS, Landlord and Tenant’s predecessor-in-interest (Nextel South Corp.) entered into that certain 
Communications Site Lease Agreement (Ground) dated April 29, 1999 (the “Original Lease”) (the Original 
Lease as amended by this First Amendment, collectively, the “Lease”), pursuant to which the Tenant leased a 
portion of the Parent Parcel consisting of the 30’ X 45’ area cross-hatched on the attached Exhibit “B” and 
certain access areas referred to therein as “easements” for access and public utilities, all as more particularly 
described in the Lease (such portion of the Parent Parcel so leased constitute the “Premises”); and 

WHEREAS, Tenant’s lease of the Premises is for the uses described in the Original Lease which provides for 
the Tower and access and not for any ground space for equipment that Landlord elects to lease or license to 
third parties or otherwise; and 

WHEREAS, Landlord and Tenant desire to enter into this First Amendment to the Original Lease to extend the 
term thereof and to otherwise modify the Original Lease as expressly provided herein. 

NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants set forth herein and 
other good and valuable consideration, the receipt, adequacy, and sufficiency of which are hereby 
acknowledged, the Parties hereby agree as follows: 

1. One-Time Payment.  Tenant shall pay to Landlord a one-time payment in the amount of One hundred 
thousand and No/100 Dollars ($100,000.00) (“Extension Payment”), payable within thirty (30) days of 
the Effective Date and subject to Tenant’s receipt of this First Amendment executed by Landlord. The 
Extension Payment is separate and apart from, and in addition to the Rent and any and all other 
payments contemplated by the Original Lease as amended by this First Amendment, and does not 
constitute, the Rent, escalation of Rent, Colocation Fee, or any other compensation required to be paid 
by Tenant to Landlord. 
 

2. Lease Term Extended.  Notwithstanding anything to the contrary contained in the Original Lease or this 
First Amendment, the Parties agree the Original Lease originally commenced on April 29, 1999, the 
Original Lease is scheduled to expire at 11:59pm on June 13, 2029 which is the end of the last renewal 
term under the Original Lease.  The Lease is hereby amended to provide Tenant with the option to 
extend the Original Lease for each of five (5) additional five (5) year renewal terms (each a “New 
Renewal Term” and, collectively, the “New Renewal Terms”). Notwithstanding anything to the contrary 
contained in the Original Lease, (a) provided Tenant is not in default under the Original Lease as 
amended by this First Amendment, New Renewal Term shall automatically renew unless Tenant notifies 
Landlord that Tenant elects not to renew the Lease, as amended herein, at least sixty (60) days prior to 
the commencement of the next Renewal Term (as defined below) and (b) Landlord shall be able to 
terminate the Lease, as amended herein, in the event of a material default by Tenant, which default is 
not cured within sixty (60) days of Tenant’s receipt of written notice thereof, provided, however, in the 
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Site No: 302648 
Site Name: Lake Speer 

event that Tenant has diligently commenced to cure a material default within sixty (60) days of Tenant’s 
receipt of notice thereof, and diligently pursues the cure and reasonably requires additional time beyond 
the sixty (60) day cure period described herein to effect such cure, Tenant shall have such additional time 
as is reasonably necessary (beyond the sixty [60] day cure period) to effect the cure.  References in this 
First Amendment to “Renewal Term” shall refer to the New Renewal Term(s).  The Landlord hereby 
agrees to execute and return to Tenant an original Memorandum of Lease in the form and of the 
substance attached hereto as Exhibit “C” and by this reference made a part hereof (the “Memorandum”) 
executed by Landlord, together with any applicable forms needed to record the Memorandum, which 
forms shall be supplied by Tenant to Landlord. 
 

3. Rent and Escalation. The monthly rent as of the Effective Date is $2,985.98/month. Commencing with 
the first rental payment due following the Effective Date, the rent payable from Tenant to Landlord 
under the Lease is hereby increased to Three Thousand Six Hundred and No/100 Dollars ($3,600.00) per 
month (the “Rent”).  Commencing on June 14, 2029 and at the beginning of each Renewal Term, Rent 
shall increase by an amount equal to twenty percent (20%) of the then current Rent.  In the event of any 
overpayment of Rent or Collocation Fee (as defined below) prior to or after the Effective Date, Tenant, 
with thirty (30) days prior written notice, shall have the right to deduct from any future Rent payments 
an amount equal to the overpayment amount provided however, if the Landlord disputes the 
overpayment within thirty (30) days of receipt of written notice of the proposed deduction, no deduction 
shall be taken from future Rent payments until the dispute is resolved. If Landlord fails to respond to the 
notice of a deduction within the thirty (30) day timeframe, then Tenant shall have the right to deduct the 
overpayment from future Rent payments without further action. Notwithstanding anything to the 
contrary contained in the Lease, all Rent and any other payments required to be paid by Tenant to 
Landlord under the Original Lease as amended by this First Amendment shall be paid to the City of 
Winter Garden at 300 W. Plant Street, Winter Garden, FL 34787.   
 

4. Revenue Share for New Customers on Site. 
 
a. In addition to the Extension Payment, Rent, and all other required payments by Tenant to Landlord, 

Tenant shall pay Landlord each month, an amount equal to Two Hundred and No/100 Dollars 
($200.00) per month (“Collocation Fee”) for each sublease, license and other collocation agreement 
or right for the use of any portion of the Premises or Tower entered into by and between Tenant and 
a third party (any such party, the “Additional Collocator”) subsequent to the Effective Date.  
Commencing on the first anniversary of the initial payment of any Collocation Fee, and on each 
successive annual anniversary thereof, such Collocation Fee shall increase by an amount equal to 
three percent (3%) of the then current Collocation Fee. The Collocation Fee for each Additional 
Collocator shall start at the dollar amount specified above and increase as described herein. 
 

b. The payment of the Collocation Fee from Tenant to Landlord shall be due within thirty (30) days of 
receipt by Tenant of payment by an Additional Collocator.  In the event a sublease or license or 
exercise of other right of collocation with an Additional Collocator expires or terminates, Tenant’s 
obligation to pay the Collocation Fee for such sublease or license shall automatically terminate upon 
the date of such expiration or termination.  Notwithstanding anything contained herein to the 
contrary, Tenant shall have no obligation to pay to Landlord and Landlord hereby agrees not to 
demand or request that Tenant pay to Landlord any Collocation Fee in connection with the sublease 
to or transfer of Tenant’s obligations and/or rights under the Original Lease, as modified by this First 
Amendment, to any subsidiary, parent or affiliate of Tenant. 
 

c. Landlord hereby acknowledges and agrees that Tenant has the sole and absolute right to enter into, 
renew, extend, terminate, amend, restate, or otherwise modify (including, without limitation, 
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reducing rent or allowing the early termination of) any future or existing subleases, licenses or 
collocation agreements for occupancy on the tower which is located on the Premises (the “Tower”) 
provided that all collocation agreements and all renewals, extensions, terminations, amendments, 
restatements, and other modifications related to collocation agreements are subject to, and do not 
allow, any violations of the Lease.  
 

d. Notwithstanding anything to the contrary contained herein, Landlord hereby acknowledges and 
agrees that Tenant shall have no obligation to pay and shall not pay to Landlord any Collocation Fee 
in connection with: (i) any subleases, licenses, or other collocation agreements or rights between 
Tenant, or Tenant’s predecessors-in-interest, or any third parties, or such third parties’ predecessors 
or successors-in-interest, entered into prior to the Effective Date (any such agreements, the “Existing 
Agreements”); (ii) any amendments, modifications, extensions, renewals, and/or restatements to 
and/or of the Existing Agreements entered into prior to or after the Effective Date; (iii) or any 
subleases, licenses, or other collocation agreements or rights entered into by and between Tenant 
and any Additional Collocators solely for public emergency and/or safety system purposes that are 
required or ordered by any governmental authority having jurisdiction at or over the Premises.  
 

e. Upon the Effective Date and each year thereafter during the effectiveness of this Lease, and within 
thirty (30) days after Tenant’s receipt of Landlord’s written request, Tenant shall provide Landlord 
with a statement showing the number of Additional Collocators installed on the Tower, the rents 
collected by Tenant from the Additional Collocators, and the Collocation Fee due from Tenant to 
Landlord. 
 
 

5. Landlord and Tenant Acknowledgments.  Except as modified herein, the Original Lease and all provisions 
contained therein remain in full force and effect and are hereby ratified and affirmed.  In the event there 
is a conflict between the Original Lease and this First Amendment, this First Amendment shall control.  
The Parties hereby agree that no defaults exist under the Original Lease as of the Effective Date.  To the 
extent Tenant needed consent and/or approval from Landlord for any of Tenant’s activities at and uses of 
the site prior to the Effective Date, Landlord’s execution of this First Amendment is and shall be 
considered consent to and approval of all such activities and uses. Tenant shall provide notice to 
Landlord of any subleasing and licensing to additional customers or collocators/subleases/licensee. 
Within thirty (30) days of a written request from Landlord, but no more than once in any calendar year, 
Tenant shall provide Landlord with a list of the names and addresses of each collocator and Additional 
Collocators, sublessee and licensee Tenant has a collocation agreement with. As of the Effective date, 
Tenant acknowledges and agrees that tenant currently subleases and/or licenses space only to Verizon 
Wireless, Dish Wireless and Tmobile at the Premises. Tenant may assign this Agreement, in whole or in 
part, to an Affiliate (as defined below) of Tenant without the prior written consent or approval of, 
Landlord. Notwithstanding the foregoing, Tenant shall provide notice of an assignment to an Affiliate.  
Any other assignment shall be subject to Landlord’s prior written consent, which consent shall not be 
unreasonably withheld, delayed or conditioned provided in all events the Landlord may withhold consent 
for any assignment to a person or entity that does not demonstrate, to Landlord’s satisfaction, in 
Landlord sole discretion, that the assignee has sufficient financial strength to fulfil the obligations of 
Tenant hereunder.  For the purposes of this Agreement, “Affiliate” means any corporation, partnership, 
limited liability company, or other entity that, directly or indirectly, controls, is controlled by, or is under 
common control with Tenant or with the parent company or any subsidiaries of Tenant.  For purposes of 
the aforementioned definition, the terms “controls,” “controlled by,” and “under common control with” 
mean:  (i) the right to direct the management and policies of the applicable entity or entities, whether 
directly or indirectly, or (ii) the ownership of more than 50% of the stock, partnership, membership, or 
other equity interests of and in the applicable entity or entities.  All assignees must assume all of the 
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obligations of Tenant under this Agreement, and Tenant will not be relieved of any of its obligations, 
duties and liabilities hereunder and shall remain liable therefore unless Landlord, in Landlord’s sole 
discretion consents, in writing, to expressly relieve Tenant from such. The Parties acknowledge and agree 
that any subleasing or licensing of ground space outside the Premises requires the Collocator (as defined 
in Paragraph 14(b) of the Original Lease) to enter into a separate agreement for ground space directly 
with the Landlord in accordance with Paragraph 14(b) of the Original Lease. Tenant and Tenant’s 
sublessees and customers shall have vehicular (specifically including truck) and pedestrian access to the 
Premises from a public right of way through the areas designated and approved by Landlord on a 24 
hours per day, 7 days per week basis, together with utilities services to the Premises from a public right 
of way.  Upon request by Tenant and at Tenant’s sole cost and expense but without additional 
consideration owed to Landlord, Landlord hereby agrees to promptly execute and return to Tenant 
building permits, zoning applications and other forms and documents, including a memorandum of lease, 
as required for the use of the Premises by Tenant and/or Tenant’s customers, licensees, and sublessees.  
Notwithstanding the reference to, and use of, the word “easement” or “easements” in the Lease and/or 
this First Amendment, nor anything else in the Lease and/or this First Amendment to the contrary, no 
easement or other property interest, other than a lease or license interest, was, is, nor will be created or 
transferred to the Tenant. Where the use of the word “easement” or “easements” is used, such only 
describes a license or leased area to provide utilities and ingress and egress to and from the Premises 
provided however, Landlord shall not terminate the license or lease to provide utilities and/or ingress 
and egress to and from the Premises during the term of the Lease as amended by this First Amendment 
unless this Lease terminates. The Second sentence of Paragraph 13(b) of the Original Lease is hereby 
deleted and is of no force or effect. Paragraph 6(f) of the Original Lease is deleted and replaced with the 
following: “Lessee agrees to maintain the existing fence to keep secure the Extended Lease Area 
consisting of 3,183 square feet described on Exhibit “B” to this First Amendment and upon request by 
Landlord, Tenant shall replace the existing fence with an eight (8) foot high vinyl coated fence along the 
boundary of the Extended Lease Area, at Landlord’s sole expense. Lessee shall be responsible for, and 
indemnify and hold harmless Lessor, any and all claims, damages, injuries, deaths, lawsuits, disputes, 
including attorneys’ fees at trial and on appeal, and other adverse matters that occur due to negligence, 
intentional acts and omissions of Tenant in Tenant’s maintenance of the existing fence. This provision 
survives termination and expiration of the Lease as amended by this First Amendment.”  This Section 5 
shall survive the execution and delivery of this First Amendment.  
 

6. Removal.  Notwithstanding Paragraph 6(a) of the Original Lease, Within 120 days of the expiration or 
termination of the Original Lease by Landlord or Tenant, Tenant shall remove all of its communications 
equipment and other personal property from the Leased Premises, including the removal of any 
foundation to one (1) foot below grade, but not including underground utilities, if any, and restore the 
Leased Premises to its original condition, reasonable wear and tear excepted. This Section 6 survives 
termination and expiration of the Lease.  

 
7. Eminent Domain. In the event all or any portion of the Premises or Extended Lease Area is acquired by 

an entity with the power of eminent domain, either by judicial order or under the express treat of 
eminent domain, Landlord shall be entitled to all proceeds, awards, and compensation for such 
acquisition other than for Tenant’s remaining value of Lessee Facilities, business damages, and relocation 
expenses. The prior sentence survives termination and expiration of the Lease.  
 

8. Notices.  The Parties acknowledge and agree that Paragraph 18(d) of the Original Lease is hereby deleted 
in its entirety and is of no further force and effect. From and after the Effective Date the notice address 
and requirements of the Original Lease, as modified by this First Amendment, shall be controlled by this 
Section of this First Amendment.  All notices must be in writing and shall be valid upon receipt when 
delivered by hand, by nationally recognized courier service, or by First Class United States Mail, certified, 
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return receipt requested to the addresses set forth herein:  to Landlord at: 300 W. Plant Street, Winter 
Garden, FL 34787, with a copy to: A. Kurt Ardaman, Esquire, Fishback Dominick LLP, 1947 Lee Road, 
Winter Park, FL 32789 and to ardaman@fishbacklaw.com; to Tenant at:  Attn.: Land Management 10 
Presidential Way, Woburn, MA 01801, with copy to:  Attn.: Legal Dept., 116 Huntington Avenue, Boston, 
MA  02116.  Any of the Parties, by thirty (30) days prior written notice to the others in the manner 
provided herein, may designate one or more different notice addresses from those set forth above.  
Refusal to accept delivery of any notice or the inability to deliver any notice because of a changed 
address for which no notice was given as required herein, shall be deemed to be receipt of any such 
notice.   
 

9. Counterparts.  This First Amendment may be executed in several counterparts, each of which when so 
executed and delivered, shall be deemed an original and all of which, when taken together, shall 
constitute one and the same instrument, even though all Parties are not signatories to the original or the 
same counterpart.  Furthermore, the Parties may execute and deliver this First Amendment by electronic 
means such as .pdf or similar format.  Each of the Parties agrees that the delivery of this First 
Amendment by electronic means will have the same force and effect as delivery of original signatures 
and that each of the Parties may use such electronic signatures as evidence of the execution and delivery 
of this First Amendment by all Parties to the same extent as an original signature. 

 
10. Waiver.  Notwithstanding anything to the contrary contained herein or in the Lease, in no event shall 

Landlord or Tenant be liable to the other for, and Landlord and Tenant hereby waive, to the fullest extent 
permitted under applicable law, the right to recover incidental, consequential (including, without 
limitation, lost profits, loss of use or loss of business opportunity), punitive, exemplary and similar 
damages. 
 

11. Indemnification and Venue. The Parties acknowledge and agree that Paragraph 13(b) of the Original 
Lease is hereby deleted in its entirety and is of no further force and effect. From and after the Effective 
Date indemnification, as modified by this First Amendment, shall be controlled by this Section of this First 
Amendment.  Tenant shall and hereby does indemnify, and hold Landlord harmless from all demands, 
claims, actions, causes of action, assessments, expenses, costs, damages, losses, and liabilities (including 
reasonable attorney’s fees and costs) incurred, asserted, and/or suffered (collectively, the “Losses”), 
whether to persons or property, arising from Tenant’s negligence, gross negligence or willful misconduct, 
breach of the Lease or other Lessee actions relating to the Premises and the negligence, gross negligence 
or willful misconduct or other actions of Tenant’s employees, agents, contractors, guests, licensees, 
and/or subtenants relating to the Premises; provided, in all events, the aforementioned indemnification 
shall not apply if and to the extent that the Losses are solely the result of the negligence, gross 
negligence or willful misconduct of Landlord or any of Landlord’s employees, agents, contractors, and/or 
invitees.  Subject to Landlord sovereign immunity protections, Landlord shall be responsible to Tenant for 
Landlord’s negligence, gross negligence or willful misconduct causing damage to Lessee Facilities within 
the Premises and Extended Lease Area. The Parties agree that any litigation relating to the Lease in any 
way shall be brought exclusively in a state or federal court of competent jurisdiction located within 
Orange County, Florida. Nothing in the Lease waives, nor constitutes the waiver of, Landlord’s sovereign 
immunity. This Section 11 survives termination of the Lease. 

 
12. Conflict/Capitalized Terms.  The Parties hereby acknowledge and agree that in the event of a conflict 

between the terms and provisions of this First Amendment and those contained in the Original Lease, the 
terms and provisions of this First Amendment shall control.  Except as otherwise defined or expressly 
provided in this First Amendment, all capitalized terms used in this First Amendment shall have the 
meanings or definitions ascribed to them in the Original Lease.   To the extent of any inconsistency in or 
conflict between the meaning, definition, or usage of any capitalized terms in this First Amendment and 
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the meaning, definition, or usage of any such capitalized terms or similar or analogous terms in the 
Original Lease , the meaning, definition, or usage of any such capitalized terms in this First Amendment 
shall control.   

 
 

[SIGNATURES COMMENCE ON FOLLOWING PAGE] 
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LANDLORD: 
 

City of Winter Garden  
a Florida municipal corporation, 
 
 
Signature: _____________________________ 
Print Name: ____________________________ 
Title: _________________________________ 
Date: _________________________________ 

 

 
 

[SIGNATURES CONTINUE ON FOLLOWING PAGE] 
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TENANT: 
 
American Tower Asset Sub, LLC 
a Delaware limited liability company 
 
Signature: _____________________________ 
Print Name: ____________________________ 
Title: _________________________________ 
Date: _________________________________  
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EXHIBIT “A”  
 
 

“PARENT PARCEL” ALSO REFERRED TO AS THE “LAND” 
 

Being situated in the County of Orange, State of Florida, and being known as Orange County Parcel ID: 
11-23-27-9380-00-000 consisting of approximately of 27.27 acres (“Parent Parcel”) upon which the 30’ X 45’ 
area Premises is located within Orange County Parcel ID: 11-23-27-9380-10-001 which APN Parcel consists of 
approximately of 0.18 acres. 
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EXHIBIT “B” 
(Page 1 of 3) 

 

The 75’ by 75’ foot area depicted on this Page 1 as the “Extended Lease Area” is replaced with the dimensions 
and legal description on Page 2 and Page 3 of this Exhibit “B”.  
 

ACCESS AND UTILITIES 
 

The referenced areas of access and utility easements are that portion of the Parent Parcel currently utilized 

by Tenant (and Tenant’s customers) for ingress, egress and utility purposes from the Premises to and from a 

public right of way. 
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EXHIBIT “B” 
(Page 2 of 3) 
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EXHIBIT “B” 
(Page 3 of 3) 
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EXHIBIT “C” 

 

FORM OF MEMORANDUM OF LEASE 
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MEMORANDUM OF LEASE 

 
This Memorandum of Lease (the “Memorandum”) is entered into as of the latter signature date hereof, by 
and between City of Winter Garden, a Florida municipal corporation, (“Landlord”) and American Tower 
Asset Sub, LLC, a Delaware limited liability company (“Tenant” or  “Lessee”). 
 
NOTICE is hereby given of the Lease (as defined and described below) for the purpose of recording and giving 
notice of the existence of said Lease.  To the extent that notice of such Lease has previously been recorded, 
then this Memorandum shall constitute an amendment of any such prior recorded notice(s). 
 
1. Parent Parcel and Lease.  Landlord is the owner of certain real property being described in Exhibit “A” 

attached hereto and by this reference made a part hereof (the “Parent Parcel”).  Landlord and Tenant’s 
predecessor-in-interest (Nextel South Corp.) entered into that certain Communications Site Lease 
Agreement (Ground) dated April 29, 1999 (the “ Original Lease”), pursuant to which  the Tenant leased a 
portion of the Parent Parcel consisting of the 30’ X 45’ area cross-hatched on the attached Exhibit “B” 
and certain access areas referred to therein as “easements” for access and public utilities, all as more 
particularly described in the First Amendment to the Lease (such portion of the Parent Parcel,  so leased 
constitute the “Premises.”. Tenant’s Lease of the Premises is for the Tower and access and not for any 
ground space equipment that Landlord elects to lease or license to others or otherwise. 
 

2. Expiration Date.  Subject to the terms, provisions, and conditions of the Original Lease, and assuming the 
exercise by Tenant of all renewal options contained in the First Amendment to the Original Lease, the 
final expiration date of the First Amendment to the Original Lease would be June 13, 2054.  
Notwithstanding the foregoing, in no event shall Tenant be required to exercise any option to renew the 
term of the Lease, and in the event of any termination of the Lease or non-renewal of any New Renewal 
Term, this Memorandum shall be null, void, and of no effect upon the Landlord recording, after notice to 
Tenant of termination or non-renewal which Tenant does not dispute within thirty (30) days, a 
termination of Lease and Memorandum in the Public Records of Orange County, Florida. 
 
   

3. Effect/Miscellaneous.  This Memorandum is not a complete summary of the terms, provisions and 
conditions contained in the Lease.  In the event of a conflict between this Memorandum and the Lease, 
the Lease shall control.   
 

4. Notices. All notices must be in writing and shall be valid upon receipt when delivered by hand, by 
nationally recognized courier service, or by First Class United States Mail, certified, return receipt 
requested to the addresses set forth herein:  to Landlord at: City of Winter Garden, 300 W. Plant Street, 
Winter Garden, FL 34787; with a copy of A. Kurt Ardaman, Esquire, Fishback Dominick, LLC, 1947 Lee 
Road, Winter Park, FL 32789 and to ardaman@fishbacklaw.com; to Tenant at: Attn.: Land Management 
10 Presidential Way, Woburn, MA 01801, with copy to:  Attn.: Legal Dept., 116 Huntington Avenue, 
Boston, MA  02116.  Any of the parties hereto, by thirty (30) days prior written notice to the other in the 
manner provided herein, may designate one or more different notice addresses from those set forth 

 
 
Prepared by and Return to:  
American Tower 
10 Presidential Way 
Woburn, MA  01801  
Attn:  Land Management/Dylan Woods, Esq. 
ATC Site No: 302648 
ATC Site Name: Lake Speer 
Assessor’s Parcel No(s): 11-23-27-9380-10-001 

 
 
 
 
 
Prior Recorded Lease Reference:  
Book _____, Page _____  
Document No: __________ 
State of Florida 
County of Orange 
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above.  Refusal to accept delivery of any notice or the inability to deliver any notice because of a changed 
address for which no notice was given as required herein, shall be deemed to be receipt of any such 
notice. 

 
5. Counterparts.  This Memorandum may be executed in multiple counterparts, each of which when so 

executed and delivered, shall be deemed an original and all of which, when taken together, shall 
constitute one and the same instrument.  

 
6. Governing Law.  This Memorandum shall be governed by and construed in all respects in accordance 

with the laws of the State of Florida. 

 
[SIGNATURES COMMENCE ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, Landlord and Tenant have each executed this Memorandum as of the day and year 

set forth below.  

 
LANDLORD 

 
City of Winter Garden, 
a Florida municipal corporation,  
 
Signature: _____________________________ 
Print Name: ____________________________ 
Title: _________________________________ 
Date: _________________________________ 

 

  
 

WITNESS AND ACKNOWLEDGEMENT 
 
 

State of Florida 
 
County of Orange 
 
 

On this ____ day of _____________________, 202___, before me, the undersigned Notary Public, by 
means of (____) physical presence or (___) online notarization, 
_____________________________________________, who proved to me on the basis of satisfactory 
evidence, to be the person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to 
me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their 
signature(s) on the instrument, the person(s) or the entity upon which the person(s) acted, executed the 
instrument. 
 
WITNESS my hand and official seal. 
 
 
___________________________________ 
Notary Public 
Print Name: _________________________ 
My commission expires: _______________    [SEAL] 
 

 

[SIGNATURES CONTINUE ON FOLLOWING PAGE] 
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TENANT 
 

American Tower Asset Sub, LLC 
a Delaware limited liability company 
  
Signature: _____________________________ 
Print Name: ____________________________ 
Title: _________________________________ 
Date: _________________________________ 

 

  
 

 
WITNESS AND ACKNOWLEDGEMENT 

 
Commonwealth of Massachusetts  
 
County of Middlesex 
 
 

On this ____ day of _____________________, 202___, before me, the undersigned Notary Public, by 
means of (____) physical presence or (___) online notarization, 
_____________________________________________, who proved to me on the basis of satisfactory 
evidence, to be the person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to 
me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their 
signature(s) on the instrument, the person(s) or the entity upon which the person(s) acted, executed the 
instrument. 
 
WITNESS my hand and official seal. 
 
 
___________________________________ 
Notary Public 
Print Name: _________________________ 
My commission expires: _______________    [SEAL]    
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EXHIBIT “A”  
 
 

PARENT PARCEL 
 

 
Being situated in the County of Orange, State of Florida, and being known as Orange County Parcel ID: 

11-23-27-9380-00-000 consisting of approximately of 27.27 acres (“Parent Parcel”) upon which the 30’ X 45’ 
area Premises is located within Orange County APN: 11-23-27-9380-10-001 which APN Parcel consists of 
approximately of 0.18 acres. 
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EXHIBIT “B” 
(Page 1 of 3) 

 

The 75’ by 75’ foot area depicted on this Page 1 as the “Extended Lease Area” is replaced with the dimensions 
and legal description on Page 2 and Page 3 of this Exhibit “B”.  
 

ACCESS AND UTILITIES 
 

The access and utility easements that portion of the Parent Parcel currently utilized by Tenant (and Tenant’s 

customers) for ingress, egress and utility purposes from the Premises to and from a public right of way. 
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EXHIBIT “B” 
(Page 2 of 3) 
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EXHIBIT “B” 
(Page 3 of 3) 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 
 

From:  Jon C Williams, City Manager     
 
Date:  July 23, 2026             Meeting Date:  July 23, 2026 
 
Subject: Establish proposed millage rate and budget hearing dates for fiscal year 

2026/2027.   
 
Issue: The Truth in Millage (TRIM) legislation requires the City to notify the 

Property Appraiser of its proposed millage rate by August 3, 2026.  Staff 
recommends that the Commission establish a tentative millage rate of 
4.8565 mills, which maintains the current millage rate with no increase. 

 
At the budget hearings, the Commission may reduce the tentative millage 
rate if desired.  However, the Commission cannot increase the rate above 
the tentative millage rate without restarting the TRIM notification process. 

 
 The following is submitted to assist you in making a decision: 
 

1. The Current Gross Taxable Value for the coming year is projected at 
$7,061,525,423.  This represents a 7.71% increase in taxable value over 
fiscal year 2025/2026 value, an increase of $505,202,623. 
 

2. The Current year rolled-back rate is 4.5928.  The proposed millage rate 
of 4.8565 is greater than the rolled back rate of 4.5928 mills by 5.74%. 

 
3. One (1) mill will generate approximately $7,061,525 in revenue 

(budgeting at 95% of the estimated amount levied). 
 

4. The 2025/2026 fiscal year’s budgeted Ad Valorem Tax Revenue (AVTR) 
is $30,277,220.  We should achieve the budgeted amount.  We 
budgeted $26,321,525 in fiscal year 2024/2025 and recorded 
$26,335,220. 

 
5. If the current millage rate of 4.8565 is adopted, the projected AVTR is 

calculated at $32,579,583 (budgeting at 95% of the estimated amount 
levied). 

 
6. The rolled-back rate of 4.5928 per $1,000 would produce $30,810,641, 

or $1,768,942 less revenue than the 4.8565 rate. 
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7. Proposing a millage rate up to 4.5928 would require a majority vote of 
the Commission.  Proposing a rate between 4.5929 and 5.0521 would 
require a two-thirds vote of the Commission.  Any rate proposed in 
excess of 5.0521 would require a unanimous vote of the Commission. 

 
8. Staff is proposing no increase to the proposed millage rate.  To keep the 

millage rate unchanged, staff recommends setting the tentative millage 
rate at 4.8565 mills, which is the same as the current millage rate.  The 
projected AVTS is calculated at $32,579,583 (budgeting at 95% of 
amount levied).  

 
9. The TRIM Act states that the millage rate established by the commission 

through a vote and provided to the Property Appraiser cannot be 
increased after August 3, 2026, unless each property owner is notified 
by mail; however, it may be lowered at either the first or second public 
budget hearing without any required notification.  The millage rate 
propose by the commission will be sent to all property owners within 
Winter Garden directly after August 3, 2026. 

 
Recommended Action:   
Motion to set the proposed millage rate for fiscal year 2026/2027 at the rate of 4.8565 
mills, AND set public hearing dates for FY 2027 budget. 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 

From:  Steve Pash, Assistant City Manager – Public Services 
 
Via:  Jon C. Williams, City Manager 
 
Date:  July 16, 2026  Meeting Date: July 23, 2026 
 
Subject: Reduce and remove Code Enforcement liens for 243 Florida Avenue 

(PARCEL ID# 23-22-27-7948-06-090) 
 25-545 – Housing code: $168,300.00 

  
  
Issue:  

On October 4, 2024, The Building Department issued a Stop Work Order 
at 243 Florida Avenue for work being done without a permit.  At the Code 
Enforcement Board meeting on November 5, 2024, the Board found the 
property in violation of City Code for working without a permit.  The case 
was then presented to the Code Enforcement Board at the December 3, 
2024, meeting and fines were imposed for $300.00 per day until work was 
permitted and completed.  Work was completed 561 days later making a 
total fine of $168,300.00. 

  
Discussion:  

Work has now been completed, and the final inspection was approved by 
the Building Department.  The owner is under contract to sell the property 
to a new owner and is requesting a reduction of the fines.  Staff spent a 
considerable amount of time working on addressing the violations and 
recommend reducing the fine to $5,000.00 to cover all City expenses.  

  
Recommended Action:  

Staff recommend that City Commission reduce the lien from $168,300.00 
to $5,000.00 and release the lien if paid by August 31, 2026.  
 

Attachment(s)/References:  
  
Pictures of Work 
Notice of Violation 
Notice to Establish Fine 
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THE CITY OF WINTER GARDEN 

CITY COMMISSION AGENDA ITEM 
To:  City Commission 

Via:   Jon C Williams, City Manager 

  Steve Pash, Asst. City Manager – Administrative Services 

From:  David Markland, Facilities Operations Manager 

Date:   July 16, 2026     Meeting Date: July 23, 2026 

Subject: The City has utilized outsourced janitorial services for many years to maintain 
various municipal facilities. Following the implementation of updated purchasing 
guidelines, Request for Proposal (RFP) 26-002 was conducted to ensure compliance 
with the City's procurement requirements. Requesting contract approval between 
the city and American Janitorial Incorporated. 

Discussion: RFP 26-002 was established to solicit proposals for janitorial and floor care 
services for event spaces and selected buildings. A selection committee reviewed 
and scored 9 submitted proposals with American Janitorial being the successful 
bidder for $119, 478.84 per year. 

Recommended Action:  

Based on the written proposal, experience and qualifications, along with their in-person 
interview. Staff recommends awarding contract to American Janitorial in the amount of 
$119,478.84 per year. 

   

Attachments: Internal Memorandum dated July 16, 2026 to City Commission 

             Contract for Services 

                         Selection committee scoring sheet 
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23. Nothing contained in this Agreement shall be considered or deemed a waiver of the City's 
sovereign immunity protections. In no event shall any obligation of the City under this Agreement 
be or constitute a general obligation or indebtedness of the City, a pledge of the ad valorem taxing 
power of the City or a general obligation or indebtedness of the City within the meaning of the 
Constitution of the State of Florida or any other applicable laws, but shall be payable solely from 
legally available revenues and funds.

24. City shall consider the employment by Contractor of unauthorized aliens as a violation of section 
274A (e) of the Immigration and Nationalization Act, as amended; and shall consider same to 
constitute a material breach of this Agreement. Moreover, Contractor by execution of this 
Agreement commits to use E-Verify to insure that all new hires and all employees ( existing and 
new) who shall perform work under this Agreement are authorized to lawfully work in the United 
States. Contractor acknowledges that its use of the E-Verify system for newly hired employees is 
an ongoing obligation for so long as the Contractor provides labor under this Agreement and that 
the workforce eligibility of all newly hired employees will be properly verified using the E-Verify 
system.

25. Public Records: Contractor acknowledges and agrees that the City is a public entity that is subject 
to Florida's public records laws and as such, records in Contractor's possession relating to 
Project(s) and work performed for the City are subject to inspection and copy pursuant to Chapter 
119, Florida Statutes, unless otherwise exempt, deemed confidential. or excepted by applicable 
law. Contractor shall comply with Chapter I 19, Florida Statutes, and specifically with the 
"Contractor" requirements of Section 119.0701(2)(6), Florida Statutes concerning public records, 
which statutory requirements are hereby incorporated herein by this reference. IF 

CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 

FLORIDA STATUTES, TO THE CONTRACTOR's DUTY TO PROVIDE PUBLIC 

RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF 

PUBLIC RECORDS AT CITY OF WINTER GARDEN, ATTN: CITY CLERK, TELEPHONE:

407-656-4111, EMAIL: rmartin@cwgdn.com; 300 WEST PLANT STREET, WINTER 

GARDEN, FLORIDA 34787.

26. No other representations or promises shall be binding on the parties hereto except those representations 
or promises contained herein.

27. In the event that any part, term, or provision of this Agreement is, in a court of competent jurisdiction, 
found to be illegal or unenforceable, the validity of the remaining portions and provisions will not be 
affected, and the rights and obligations of the parties shall be construed and enforced as if this 
Agreement did not contain the particular part, term, or provision held to be so invalid.

28. Paragraph, section, and subsection headings are for the convenience of the Parties only and are 

not to be construed as part of this Agreement or utilized for interpretation purposes for this 

Agreement.

29. Contractor is an independent contractor and neither it nor its employees shall receive any tax 
withholdings, insurance or benefits from the City. Contractor will be responsible for paying its own 
Federal income tax and self-employment tax, or any other taxes applicable to the compensation paid 
under this Agreement. Nothing herein shall be deemed to create a joint venture or principal-agent 
relationship between the Parties and neither party is authorized to, nor shall either party act 
toward third persons or the public in any manner which would indicate any such relationship with 
the other party.

5 
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CEO

7 Jul 2026
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CITY OF WINTER GARDEN 
 

 RFP 26-002 JANITORIAL SCORING TOTALS 

 

 
            

 

            
 

MEMBER PROPOSER AND SCORE   

  AJI AMERICAN JANI KING CLN & CLN SOLID USA CARLOS L CLEANING ECO-BRITE ALFACLEAN  
 

STEVE 98 95 93 80 32 52 63 16 40  
 

           
 

JACKIE 93 92 82 83 72 60 76 82 73  
 

           
 

CHRIS 95 94 89 80 64 55 78 82 86  
 

           
 

KAMILLA 90 91 90 90 35 56 85 83 88  
 

           
 

DAVID 88 74 67 62 8 41 55 44 62  
 

           
 

Totals 464 446 421 395 211 264 357 307 349  
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 
 

From: Jim Monahan, P.E., City Engineer – Public Services 
 
Via: Jon C Williams, City Manager 
 
Date: July 13, 2026  Meeting Date:     July 23, 2026 
 
Subject: Request to Award RFP 26-003 Construction Services, Fullers Reclaim Jockey 

Pump and Western Storage Potable Refill Pipe Upgrades to Cathcart 
Construction Company.  

 
Issue: On June 2, 2026 the City received two (2) responses to the Request for 

Proposals (RFP 26-003) for Construction Services for The Fullers Reclaim 
Jockey Pump and Wester Storage Potable Refill Pipe Upgrades.  Based upon 
the independent review and scoring by the 4-member City of Winter Garden 
Employee Panel, Cathcart Construction Company has been selected to perform 
these construction services. 

 
Recommended Action: 
 

Recommend the City award the construction to Cathcart Construction Company 
in the amount of $435,490.00 

 
Attachments: 
 

- Cathcart Construction Company Bid Tabulation 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 
 

From: Jim Monahan, P.E., City Engineer – Public Services 
 
Via: Jon C Williams, City Manager 
 
Date: July 13, 2026   Meeting Date:     July 23, 2026 
 
Subject: Approve a Purchase Order for the Continued use of Thioguard (magnesium 

hydroxide) for Odor Control at Lift Station 23 and 47. 
 
Issue: The addition of the Thioguard solution raises the pH of the wastewater which 

keeps Hydrogen Sulfide in a liquid state and therefore reduces odors in the 
piping system and subsequently the corrosion and odor in the manholes.  The 
use of this chemical is in the current budget.  The existing cost is $4.06/gallon 
and a mid-year adjustment of 3 percent to $4.18/gallon. 

 
Recommended Action: 
 

Recommend approving the use of the Thioguard solution for 1 year for an 
estimated amount of $400,000.00. 
 

 
Attachments: 
 
  

- Thioguard Cost Proposal for previous 1 Year estimated use 

Page 122 of 186



Premier Magnesia, LLC  
75 Giles Place Waynesville, NC 29786  

 

 
 

September 24, 2025 
 
 
Jim Monahan, P.E. 
City of Winter Garden 
300 West Plant Street 

Winter Garden, FL 34787 

 
 
Re: THIOGUARD® Pricing Notice – City of Winter Garden 
 
 
Dear Mr. Monahan 
 
Premier Magnesia, LLC has experienced increased costs of raw materials, manufacturing, and 
transportation over the last several years. This has made it necessary for us to make price adjustments 
to many of our products.  
 
Effective 10/24/2025-10/23/2026, THIOGUARD® pricing for City of Winter Garden will be as follows: 
$4.06 per gallon delivered in light truck load quantities. 
 
Premier Magnesia takes pride in offering the highest quality in magnesia products, including the most 
consistent and stable magnesium hydroxide commercially available. We strive to offer the best in     
technical expertise and customer service excellence. We are available to address any concerns you may 
have and to work with you to assure that you can exceed your wastewater treatment goals. If you have 
any questions or concerns about these changes or your application, please feel free to contact Randall 
Hartzoge at 704-617-0738 at your convenience.  
 
We greatly appreciate your continued business. 
 
 
Best Regards, 
 

 
Charles Gehret 
Contract Administrator 
Thioguard® Division 
(267) 249-9176 
CHGehret@premiermagnesia.com  
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
From:  Kelly Carson, Planning Director 
Via:  City Manager Jon C. Williams 
Date:  July 16, 2026  Meeting Date: July 23, 2026 
Subject: 530 and 550 EAST CROWN POINT  (5.34+/- Acres)  
 PARCEL ID# – 13-22-27-0895-00-070; and -080 
Issue: The applicant is requesting site plan approval for the properties located at 

530 and 550 East Crown Point Road. 
Discussion: 
 The applicant is proposing to construct three (3) commercial office/flex 

warehouse buildings totaling 63,650 square feet. Only two of the buildings 
are being proposed in this phase (Building B & C) totaling 32,470 sf. The 
project will also consist of associated site improvements such as parking 
and landscaping. The proposed project is consistent with the property’s 
PCD zoning district, the City’s Comprehensive Plan and the City’s Code of 
Ordinances. 

 Also being considered is the Traffic Improvements Fair Share Agreement. 
This agreement covers the fair share amount the applicant will be required 
to contribute to the improvements on East Crown Point Road. 

Recommended Action:  
 Staff recommends approval of the Site Plan and the Fair Share Agreement.  
Attachment(s)/References:  

Location Map 
Staff Report 
Construction Plans 
Building Elevations 
Traffic Improvements Fair Share Agreement 
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LOCATION MAP 
530 and 550 EAST CROWN POINT RD 

 Site Plan 
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CITY OF WINTER GARDEN 
DEVELOPMENT REVIEW COMMITTEE 

300 West Plant Street - Winter Garden, Florida 34787-3011 

(407) 656-4111 

 

M E M O R A N D U M 

 

TO:  KELLY CARSON, PLANNING DIRECTOR 

FROM: DEVELOPMENT REVIEW COMMITTEE  

DATE:  MAY 14, 2026 

SUBJECT: REVIEW OF SITE PLAN – 429 @ CROWN POINT - SOUTH 

  530 & 550  EAST CROWN POINT ROAD – 3rd Review 

 

Pursuant to your request, we have reviewed the revised site plan dated 4/17/26 for compliance with the 

City’s subdivision, stormwater and site requirements.  The property included in this project is part of the 

Britt Business Center North Phase 2 master development and was formerly reviewed for the proposed Solar 

Bears Hockey Facility, Paradise Grills, a mixed-use development, and most recently a storage 

facility/headquarters.  As part of a multi-phase development with three separate owners, this is the southern 

two lots, 530 & 550 East Crown Point Road and the first section to be submitted.  This comprises 3 one 

story buildings of 31,180 s.f. and (2) of 16,235 s.f.  This was submitted in response to our last site review of 

3/13/26 and DRC meeting of 2/11/26 where it was referred to staff review only. 

 

ENGINEERING COMMENTS 

 

We again recommend approval of the site plan, subject to approval by all other departments and the 

following conditions and comments: 

 

1. The Planning Department shall review and approve proposed uses/zoning, setbacks, parking count, 

landscaping, buffering, lighting, and signage requirements, including PCD zoning and overall 

master plan conditions.  Maximum impervious surface for PCD zoning is 80%. 

 

2. Platting will be required including possible easement vacations.  Plat shall include proposed cross 

access and other easements as well as vacation of some existing easements.  Refer to Section 110 

of the City Code for subdivision requirements.  Pre-plat approval is required prior to site plan 

approval if not already approved (currently in review). 

 

3. Informational:  Maximum impervious surface for PCD zoning is 80% but must be supported by the 

St. Johns River Water Management District permit (permit modification acknowledged). 

 

4. General Requirements (as noted): 

a. All gravity sanitary pipe and fittings shall be SDR 26. 

b. All compaction shall be 98% of the modified proctor maximum density (AASHTO T-180). 

c. As-built record drawings shall comply with City of Winter Garden requirements available 

on-line (note on plan). 

d. All Storm (>12”) and Sanitary lines (>6”) shall be inspected by CCTV prior to 

completion. 

e. Use City Standard Detail sheets for utilities and public works (see City website). 

f. If Thermoplastic pipe is used it shall meet all City material and installation requirements as 

specified in the City’s Standards & Specifications including Class I bedding, HP 

polypropylene pipe (not HDPE or N-12), laser profiling, installation per ASTM D2321, 

etc. (see under on-line forms on website). 

g. All utilities shall be underground pursuant to Code (Sec. 18-33) including electrical 

power, cable, telephone, etc. 

5. The site shall be served by City water, sewer and reuse.  All utilities required for the development 

shall be run to the site at the Developer’s expense, including potable water, reclaimed water and 
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530 & 550 East Crown Point Road – SPA 

May 14, 2026 

Page 2 

sanitary sewer for the entire project frontage.  Final plans shall detail all connections including fire 

protection, reuse water and domestic water supply.  All irrigation on the site shall be designed to be 

supplied by reclaimed water. 

 

6. 100% of the water/sewer impact fees shall be paid prior to site or building permit issuance or 

execution of FDEP permit applications by the City.  Sanitary laterals, fittings, and pipes shall be 

SDR 26 per City standards.  Use City Standard Detail Sheets for utilities and public works. 

 

Based on the plans a 1” potable water meter and 1” irrigation meter are proposed.  Based on the 

above, the utility impact fees are as follows: 

1” Potable water meter   1 ea. @ $2,715.00    =       $2,715.00 

Wastewater for 1” meter   1 ea. @ $4,418.00    =       $4,418.00 

1” Irrigation meter   1 ea. @ $2,715.00 =       $2,715.00 

        TOTAL       =       $9,848.00 

 

(does not include connection/installation fee; fees subject to change after April 1, 2026.) 

 

7. Fire sprinkler systems will be required on all buildings over 6,000 s.f. with Point of Service (POS), 

backflow prevention, etc. shown.  All work downstream of the POS shall be performed by a 

licensed fire sprinkler contractor.  Fire Department review and approval required. 

 

8. Minimum 5’ wide concrete sidewalks shall be constructed along all street frontages pursuant to 

Code.  Any damaged, broken or cracked sections (including existing curbs and pavement) shall be 

replaced prior to issuance of certificate of occupancy. 

 

9. Permit modification from SJRWMD for stormwater is acknowledged.  Permits from FDEP for 

water and sewer are also acknowledged; FDEP NPDES NOI required as may be applicable.  

 

10. Any signs, screen walls or retaining walls shall require a separate permit from the Building 

Department.   

 

11. Streetlighting both internally and on all street frontages (if not existing) is required pursuant to City 

Code – dark skies lighting is required.  Streetlighting plan from Duke Energy shall be provided 

prior to the pre-con, once the plans are approved.  A photometric plan has been provided for 

Planning Department review. 

 

12. Traffic study (TIA) was submitted for review by the Planning Department.  An Agreement to 

participate in the Traffic Impact Analysis and coordination with the City’s Transportation 

Consultant on proposed improvements to the intersection of East Crown Point Road and Crown 

Park Circle (i.e. signalization, etc.) will be required.  A proportionate fair share contribution will 

be determined for the needed improvements. 

 

PLANNING COMMENTS 

 

13. Note: Signs permitted separately. All signs must follow City Code Chapter 102 – Signs.  

 

STANDARD GENERAL CONDITIONS 

 

14. The Owner is responsible for meeting all provisions of ADA and Florida Accessibility Code. 

 

15. All work shall conform to City of Winter Garden standards and specifications. 

 

16. Fencing, shall meet all City requirements for height, type, etc.  Chain link fencing, if used, shall be 

vinyl coated per Code. 
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530 & 550 East Crown Point Road – SPA 

May 14, 2026 

Page 3 

17. The City of Winter Garden will inspect private site improvements only to the extent that they 

connect to City owned/maintained systems (roadways, drainage, utilities, etc.).  It is the 

responsibility of the Owner and Design Engineer to ensure that privately owned and maintained 

systems are constructed to the intended specifications.  The City is not responsible for the operation 

and maintenance of privately owned systems, to include, but not be limited to, roadways, parking 

lots, drainage, stormwater ponds or on-site utilities. 

 

18. The Contractor is responsible for the notification, location and protection of all utilities that may 

exist within the project limits. 

 

19. No fill or runoff will be allowed to discharge onto adjacent properties; existing drainage patterns 

shall not be altered.  The applicant should note that if approval is granted, the City of Winter Garden 

is not granting rights or easements for drainage from, or onto, property owned by others.  Obtaining 

permission, easements or other approvals that may be required to drain onto private property is the 

Owner/Developer's responsibility.  Should the flow of stormwater runoff from, or onto adjacent 

properties be unreasonable or cause problems, the City will not be responsible and any corrective 

measures required will be the responsibility of the Owner.  Site construction shall adhere to the City 

of Winter Garden erosion and sediment control requirements as contained in Chapter 106 - 

Stormwater.  If approval is granted by the City of Winter Garden, it does not waive any permits that 

may be required by federal, state, regional, county, municipal or other agencies that may have 

jurisdiction. 

 

20. After final plan approval, a preconstruction meeting will be required prior to any commencement of 

construction. The applicant shall provide an erosion control and street lighting plan at the 

preconstruction meeting and shall pay all engineering review and inspection fees prior to 

construction.  Inspection fees in the amount of 2.25% of the cost of all site improvements shall be 

paid prior to issuance of the building permit. 

 

Additional comments may be generated at subsequent reviews 

Please review this information and contact our office if you have any questions.  Thank you. 

 END OF MEMORANDUM 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 

From:  Kelly Carson, Planning Director 
 
Via:  City Manager, Jon C. Williams 
 
Date:  July 16, 2025             Meeting Date: July 23, 2026 
 
Subject: Winter Garden Police Department’s National Night Out 
  
  
Issue: The Winter Garden Police Department is planning their National Night Out 

event in downtown Winter Garden on Tuesday, October 6, 2026.    
   
Discussion: 
 The Winter Garden Police Department has submitted an application to 

hold their annual community building event that promotes police-
community partnerships and awareness called National Night Out. The 
event will be on Tuesday, October 6th and run from 6:00 pm until 9:00 pm. 
Citizens may attend the event to get to know the Winter Garden Police 
and Fire personnel and the plethora of jobs they perform. The event will 
include free food for attendees.  

  
 The main event will take place at the Pavilion at 104 S Lakeview Ave, but 

the WGPD requested the event be expanded to include the segment of 
Tremaine St from S Highland Ave to S Lakeview Ave, and the segment of 
S Lakeview Ave from Tremaine St to W Plant St, which is the same as last 
year. These road segments would be barricaded for the duration of the 
event.  

 
Recommended Action:  

Staff recommends approval of the National Night Out event and the 
proposed road closures.  

  
Attachment(s)/References:  
 Permit Application with Event Map 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 

From:  Kelly Carson, Planning Director 
 
Via:  City Manager, Jon C. Williams 
 
Date:  July 16, 2025             Meeting Date: July 23, 2026 
 
Subject: Winter Garden Police Department’s National Night Out 
  
  
Issue: The Bloom and Grow Society is planning their annual Flora Fiesta event in 

downtown Winter Garden on Wednesday, October 7, 2026.    
   
Discussion: 
 The Bloom and Grown Society has submitted an application to hold their 

6th annual Flora Fiesta event. The event will be on Wednesday, October 
7th and run from 3:00 pm until 5:00 pm at the City’s Butterfly Sculpture 
Park located at 240 W Plant Street.  

 
The public is invited to attend and kids encouraged to dress in butterfly 
and bee costumes. There will be a short welcome program and the 
release of 100 butterflies from 4 stations within the park. Photo ops will 
include the butterfly sculpture and a frog character in costume.  

 
 
Recommended Action:  

Staff recommends approval of the Flora Fiesta event.  
  
Attachment(s)/References:  
 Permit Application  
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THE CITY OF WINTER GARDEN 
 

CITY MANAGER ITEM 
 
 
 

From:  Jon C Williams, City Manager     
 
Date:  July 23, 2026   
 
Subject: Establish budget hearing dates for fiscal year 2026/2027.   
 
 In accordance with TRIM, local governments are to hold the 1st Budget 

Hearing from September 3 to September 18. 
 

Local governments are not able to hold budget hearings the same dates as 
OCPS and BCC. 

    
  Dates NOT Available 
 

BCC Budget Hearings – September 10 and 24 
 
OCPS Budget Hearing – September 8 
 
Attorney Conflict – September 3, 9 and 23 

   
  
 Budget Hearing Dates Suggestions: 
 
 Option 1) Fridays: September 4 and 18 
 

Option 2) Mondays: September 14 and 28 
 
Option 3) Monday, September 14 and Tuesday, September 22 
   
Option 4) Tuesdays: September 15 and 29 
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