
 
 

CITY COMMISSION 
AGENDA 

City Hall Commission Chambers 
300 W. Plant Street 

Winter Garden, Florida 

Regular Meeting January 22, 2026 6:30 PM 

Call to Order 
Determination of a Quorum 
Invocation and Pledge of Allegiance 
 

 
1. Approval of Minutes 

A. Regular Meeting Minutes – January 8, 2026 

2. Presentation 

A. Tri-County League of Cities — Commissioner Joseph McMullen and Commissioner 
Rosemary Wilsen 

 

3. Public Hearing  

A. RESOLUTION 26-02: A RESOLUTION OF THE CITY OF WINTER GARDEN, FLORIDA, 
AMENDING ORDINANCE 19-21 ESTABLISHING THE PCD ZONING ON CERTAIN REAL 
PROPERTY GENERALLY DESCRIBED AS APPROXIMATELY 0.58 ± ACRES OF CERTAIN REAL 
PROPERTY GENERALLY LOCATED AT 8 N. HIGHLAND AVENUE ON THE NORTHWEST 
CORNER OF N HIGHLAND AVENUE AND W PLANT STREET, (ALSO KNOWN AS THE WINTER 
GARDEN HOTEL PCD), APPROVING A MINOR AMENDMENT TO THE WINTER GARDEN 
HOTEL PCD TO EXTEND THE PCD, EXTEND THE SITE PLAN APPROVAL, EXTEND THE 
ARCHITECTURAL REVIEW AND HISTORIC PRESERVATION BOARD APPROVAL, ADDRESS 
THE EXPIRED STATUS OF THE IMPACT FEE DEFERRAL AND FORGIVENESS AGREEMENT, 
AND ADDRESS OFF-SITE PARKING REQUIREMENTS; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR AN EFFECTIVE DATE – Planning Director Carson 

4. Regular Business 
 

A. Recommendation to award contract to Aabot Fence Inc. for Tucker Ranch Project in 
the amount of $648,848, with a 10% contingency — City Manager Williams 
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B. Recommendation to hire Old World Masonry, All-Rite Fencing, and Southeastern 

Surveying and Mapping for Cemetery Column & Fence Extension at 13460 Lake Butler 
Blvd in the amount of $99,412.50, which includes a 10% contingency – Assistant City 
Manager for Public Services Pash 

 
C. Recommendation to approve SITE PLAN for 721 Garden Commerce Pkwy (LVS 

Building Addition), subject to conditions — Planning Director Carson 
 

D. Recommendation to approve SITE PLAN for 1061, 1063, and 1065 Tildenville School 
Road (Old Packing Plant), subject to conditions — Planning Director Carson 

 
E. Recommendation to waive formal procurement procedures and purchase quoted 

enterprise storage arrays in the amount of $130,653.69 — Information Technology 
Director Livingston 

 
5. Matters From Public - (Limited to 3 minutes per speaker) 

6. Matters From City Attorney - A. Kurt Ardaman 

7. Matters From City Manager - Jon C. Williams 

8. Matters From Mayor and Commissioners 

9. Adjourn — To Regular Meeting — Thursday, February 12, 2026 – 6:30 p.m. — City Hall 

 
NOTICES: 
In accordance with Florida Statutes 286.0105, if any person decides to appeal any decision made by said body with respect to any matter 
considered at such meeting, he/she will need a record of the proceedings and, for that purpose, he/she may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. The City of Winter 
Garden does not prepare or provide such record. 

Any opening invocation that is offered before the official start of the Commission meeting shall be the voluntary offering of a private person, 
to and for the benefit of the Commission. The views or beliefs expressed by the invocation speaker have not been previously reviewed or 
approved by the City Commission or the city staff, and the City is not allowed by law to endorse the religious or non-religious beliefs or views 
of such speaker. Persons in attendance at the City Commission meeting are invited to stand during the opening invocation and to stand and 
recite the Pledge of Allegiance. However, such invitation shall not be construed as a demand, order, or any other type of command. No person 
in attendance at the meeting shall be required to participate in any opening invocation that is offered or to participate in the Pledge of 
Allegiance. You may remain seated within the City Commission Chambers or exit the City Commission Chambers and return upon completion 
of the opening invocation and/or Pledge of Allegiance if you do not wish to participate in or witness the opening invocation and/or the 
recitation of the Pledge of Allegiance. (Reference Resolutions 15-04 and 16-02) 
 
Pursuant to Florida Statutes 282.601, 286.603, and the Americans with Disabilities Act (ADA), the City of Winter Garden makes every effort to 
ensure that those with disabilities have access to electronic information provided to the public, except when compliance with those sections 
impose an undue burden on the agency. In the event of difficulty accessing this publicly provided information, please contact the City Clerk’s 
Office at (407) 656-4111, Ext. 2297, for assistance. 

Those needing assistance to participate 
in any of these proceedings should 
contact the City Clerk’s Office at least 48 
hours in advance of the meeting (407) 
656-4111 Ext 2297. 

Help for the hearing impaired is available 
through the Assistive Listening System. 
Receivers can be obtained at the meeting 
from the Information Technology Department 
(407) 656-4111 Ext. 5455. 
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City Commission 

REGULAR MEETING MINUTES 
January 8, 2026 

 
A Regular Meeting of the City of Winter Garden City Commission was called to order by 
Mayor Rees at 6:30 p.m. at City Hall, 300 West Plant Street, Winter Garden, Florida. An 
opening invocation and pledge of allegiance were given. 

 
Present:       Also Present: 
Mayor John Rees      City Manager - Jon C. Williams 
Commissioner District 1 - Lisa L. Bennett   City Attorney - A .  Kurt Ardaman 
Commissioner District 2 - Iliana R.  Jones  Interim City Clerk –  Ronisha Martin 
Commissioner District 3 - Chloe Johnson    
 
Absent: 
Commissioner District 4 - Colin Sharman 

 
1. APPROVAL OF MINUTES 

A. Regular Meeting Minutes – December 11, 2025 
Motion by Commissioner Bennett to approve the regular meeting minutes of 
December 11, 2025. Seconded by Commissioner Jones and carried unanimously 4-
0. 
 

2. PRESENTATIONS 
A. PROCLAMATION 26-01: Proclaiming Certified Registered Nurse Anesthetists Week of 

January 18-24, 2026, was read by Mayor John Rees  

B. Bloom N’ Grow Presentation (Pollinator Plants in the Butterfly Garden)  
Katy Moss Warner stated that the Bloom and Grow Garden Society was grateful to 
partner with the City of Winter Garden and highlighted the 2021 donation of the Flora 
butterfly sculpture. Miss Warner and members of the Bloom and Grow Society 
recognized Parks and Recreation Director Laura Coar for her leadership and presented 
the city with a $3000 check to support pollinator plants in the Butterfly Sculpture 
Garden, with a commitment to donate annually. 
 

3. SECOND READING AND PUBLIC HEARING OF PROPOSED ORDINANCE 
A. ORDINANCE 26-05: AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA, 

AMENDING CHAPTER 74, “TRAFFIC AND VEHICLES,” ARTICLE I, “IN GENERAL,” TO 
REVISE SECTION 74-2 GOVERNING THE OPERATION OF BICYCLES AND OTHER WHEELED 
DEVICES, CREATING A NEW SECTION 74-5 REGULATING THE OPERATION OF ELECTRIC 
BICYCLES, AND RECODIFYING AND AMENDING SECTION 50-154 GOVERNING 
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MOTORIZED SCOOTERS TO SECTION 74-6; PROVIDING FOR SEVERABILITY, CONFLICTS, 
CODIFICATION, AND AN EFFECTIVE DATE  

 
City Attorney Kurt Ardaman read Ordinance 26-05 by title only. Planning Director Kelly 
Carson stated that Ordinance 26–05 amends Chapter 74 of the City Code to regulate 
the use of electric bicycles, motorized scooters, and other wheeled mobility devices on 
city streets, trails, and sidewalks, with the goal of improving safety and reducing 
conflicts. She noted that minor revisions were made to clarify a 10-mph speed limit for 
motorized scooters on sidewalks and off-road paths, require yielding to pedestrians 
with an audible warning when passing, remove language allowing scooters on the West 
Orange Trail, and clarify age and safety gear requirements consistent with e-bike 
regulations. Staff recommended approval. 
 
Mayor Rees opened the public hearing. 
 
Lauren, a longtime Winter Garden resident, shared her background as a former 
nationally ranked competitive cyclist with extensive riding experience. She expressed 
concerns that the ordinance may be unclear and felt additional time and discussion 
would be helpful before adoption. She acknowledged that safety issues exist, 
particularly with some motorized devices, but emphasized the importance of 
considering responsible cyclists. Furthermore, she noted that existing laws may already 
address some concerns. She encouraged the commission to seek more input and study 
the issue further before moving forward. 
 
John Gibbs, 751 Reflections Lane, Winter Garden, Florida, spoke about serious safety 
concerns in his neighborhood. He stated that children ride electric bikes at high speeds 
and perform dangerous maneuvers on residential roads. He expressed support for the 
ordinance and noted that additional measures may be needed. Furthermore, he 
emphasized that the issue affects residential neighborhoods, not just trails, and urged 
the commission to consider community safety. 
 
Rebecca Carpenter, Glen Harbor Circle, Winter Garden, Florida, stated that her son 
uses an e-bike to travel to school because bus service is unavailable. She explained that 
he rides responsibly and expressed concern that restricting trail access would force him 
onto unsafe roads with no sidewalks. She noted that this would create safety and 
transportation challenges. 

                    
                   Staff confirmed he could safely use the trail, which is under county jurisdiction. 
 

Dennis Jones, owner of Wheel Works, 101 West Plant Street, Winter Garden, Florida, 
expressed support for the ordinance. He emphasized that education is key, as many 
young riders do not understand traffic rules, and encouraged clear guidance so 
everyone could enjoy their e-bikes responsibly. 
 
Mayor Rees, hearing and seeing no other requests for public comment, closed the 
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public hearing. 
 
There was discussion on what qualifies as a valid ID for a fifteen-year-old to ride an e-
bike. Ms. Carson clarified that government-issued photo ID, such as a driver's license, 
passport, military ID, or other comparable ID showing name, birth date, and photo, is 
required.  
 
Commissioner Bennett noted that while new measures may not be perfect, the main 
priority is safety. She spoke about near misses and incidents involving children, noting 
the importance of addressing these risks.  
 
City Manager Jon C. Williams stated that the ordinance addresses immediate safety 
concerns, with potential updates following the Florida Legislature Session, which the 
county is also reviewing.  
 
Mayor John Rees stated that the state should preempt the ordinance and empathize 
safety concerns with young riders traveling at high speeds.  
 
Motion by Commissioner Bennett to adopt Ordinance 26-05 with staff changes. 
Seconded by Commissioners Jones and Johnson simultaneously carried 
unanimously 4-0. 

 
4. REGULAR BUSINESS 

A. RESOLUTION 26-01: RESOLUTION OF THE CITY COMMISSION OF THE CITY OF WINTER 
GARDEN, FLORIDA, ADOPTING A GOLF CART DISTRICT PURSUANT TO §74-4 OF THE 
CITY OF WINTER GARDEN CODE OF ORDINANCES; IDENTIFYING STREETS UPON WHICH 
GOLF CARTS MAY BE OPERATED; PROVIDING FOR SIGNAGE; AND PROVIDING FOR 
CONFLICTS AND AN EFFECTIVE DATE 
 
City Attorney Kurt Ardaman read Resolution 26-01 by title only. Assistant City Manager 
of Public Services Stephen Pash stated that this resolution amends the golf cart district 
to include the majority of streets on the north side of the city following citizen requests, 
staff analysis, and public survey. He noted that speed limits were lowered in November 
based on survey results, and a revised map was presented. Staff recommended 
approval of Resolution 26-01. 
 
Motion by Commissioner Johnson to approve Resolution 26-01. Seconded by 
Commissioner Jones and carried unanimously 4-0. 
 

B. Recommendation to approve INTERLOCAL AGREEMENT with Orange County for 
transfer of jurisdiction of portions of certain roads 
Assistant City Manager of Public Services Stephen Pash stated that this is an Interlocal 
Agreement with Orange County to transfer Winter Garden Vineland Road (SR 535) 
from the southern city boundary to the south right-of-way of 429 under city 
jurisdiction. He noted that the road was recently repaved, and staff recommend 
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approval. 
 
Mayor John Rees stated that the sidewalk along Sunridge is only four feet from the 
road and should have reduced speed limits. 
 
Motion by Commissioner Johnson to approve INTERLOCAL AREEMENT with Orange 
County for transfer of portions of certain roads. Seconded by Commissioner Bennett 
and carried unanimously 4-0. 

 
C. Recommendation to approve addendum for Orange County Public Schools School 

Resource Officer and authorize Mayor to sign agreement 
Police Chief Graham stated that Orange County Public Schools is requesting an 
addendum to the School Resource Officer (SRO) agreement to add a sign-in log for 
audit purposes, which is already in practice. Staff recommended approval. 

 
Motion by Commissioner Jones to approve addendum for Orange County Public 
School Resource Officer and authorize Mayor to sign agreement. Seconded by 
Commissioner Johnson and carried unanimously 4-0. 
 

D. Recommendation to approve purchase of weapons and ammunition from law 
enforcement trust fund in an amount not to exceed $65,000 
Police Chief Stephen Graham stated that the department is transitioning from .40 
caliber to 9mm Glock firearms and is requesting approval to purchase all weapons and 
ammunition at once due to supply concerns, with training to be phased in. Staff 
recommended approval.  
 
There was discussion clarifying that the new Glock firearms will replace the current 
.40 caliber weapons, which will be traded in. 
 
Motion by Commissioner Bennett to approve purchase of weapons and ammunition 
from law enforcement trust fund in an amount not to exceed $65,000. Seconded by 
Commissioner Jones and carried unanimously 4-0. 

E. Recommendation to declare vehicles and equipment as surplus and authorize sale or 
disposal in a manner to be determined by the City Manager 
Fleet Division Manager Dudley Watson stated that the city has several inoperable or 
decommissioned vehicles and equipment designated as surplus and is requesting 
authorization to sell them. Staff recommended approval.  

 
Motion by Commissioner Bennett to declare vehicles and equipment as surplus and 
authorize sale or disposal in a manner to be determined by the City Manager. 
Seconded by Commissioner Johnson and carried unanimously 4-0. 
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Items 4F through 4I were presented together. 

F. Recommendation to approve procurement of two front-load garbage trucks under the 
Florida Sheriffs Association contract number FSA25-VEH23.0 in the amount of 
$764,000 

G. Recommendation to approve procurement of one rear-load garbage truck under the 
Florida Sheriffs Association contract number FSA25-VEH23.0 in the amount of 
$334,900 
 

H. Recommendation to approve procurement of one fifty-five-yard grapple/claw truck 
under City of Tallahassee contract number 5073 in the amount of $359,323 

 
I. Recommendation to approve procurement of two 28-yard grapple/claw trucks under 

the National Cooperative Procurement Partners contract number PS24140 in the 
amount of $409,800              

Fleet Division Manage Dudley Watson stated that the city is requesting to purchase six 
vehicles for the Solid Waste Department in the amount of $1.8 million financed 
through Magnolia Bank at 4.49% over a five-year lease with a $1 buyout. Staff 
recommended approval and authorized City Manager to execute the lease. 
 
Motion by Commissioner Jones to approve the purchase of six vehicles for Solid 
Waste Department in the amount of $1.8 million. Seconded by Commissioner 
Johnson and carried unanimously 4-0. 

J. Recommendation to approve purchase of one K-9 vehicle in the amount of 
$61,850 and five-year lease-to own agreement for one unmarked investigative 
vehicle 
Fleet Division Manager Dudley Watson stated that the city is requesting to purchase 
six vehicles for the Solid Waste Department in the amount of $1.8 million financed 
through Magnolia Bank at 4.49% over a five-year lease with a $1 buyout. Staff 
recommended approval and authorized City Manager to execute the lease. 
  
Motion by Commissioner Bennett to approve purchase of one K-9 vehicle in the 
amount of $61,850 and five-year lease-to own agreement for one unmarked 
investigative vehicle. Seconded by Commissioner Johnson and carried unanimously 
4-0. 
 

K. Recommendation to approve designating Interim City Clerk Ronisha Martin as the 
Records Management Liaison Officer (RMLO) for the City of Winter Garden 
Interim City Clerk Ronisha Martin stated that in accordance with Florida Department 
of State requirements, the interim city clerk is appointed as the Records Management 
Liaison Officer (RMLO) by the city commission. Staff recommended approval. 
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Motion by Commissioner Johnson to approve designating Interim City Clerk Ronisha 
Martin as the Records Management Liaison Officer (RMLO) for the City of Winter 
Garden. Seconded by Commissioner Bennett and carried unanimously 4-0. 

 
5. MATTERS FROM PUBLIC  

Ken Brown, 434 New Hearth Circle, Winter Garden, Florida, spoke of including a small section 
of Crest near Glen Oakland Estates in the golf cart map, relocating an unsafe school crosswalk 
on Division Street, and adding a speed bump on a dangerous hill near Hennis Road. Mr. Brown 
also spoke about converting a city-owned property between Plant and Division into a passive 
nature park to benefit residents and visitors and address safety and trespassing concerns. 
 

6. MATTERS FROM CITY ATTORNEY  
City Attorney Kurt Ardaman wished the City Commission a Happy New Year. 
 

7. MATTERS FROM CITY MANAGER 
       City Manager Jon C. Williams wished everyone a very happy new year and noted there were 

a few items to address. He stated that the first was a walk-on agenda item requesting 
approval of a purchase order for adjustments to eighteen sanitary sewer lines as part of the 
East Winter Garden Drainage Project. It was noted that City Engineer Jim Monahan would 
present the item. 

 
        City Engineer Jim Monahan stated that the city is working with Orange County on drainage            

improvements along Christopher and East Bay Street in East Winter Garden. He explained 
that during construction, conflicts between the sanitary laterals and the stormwater system 
were discovered, which were not identified in the original design. To avoid further delays, 
he recommended awarding a purchase order to Dale Beasley Construction in the amount 
of $168,347.42.    

 
         Motion by Commissioner Johnson to award purchase order to Dale Beasley Construction 

in the amount of $168,347.42. Seconded by Commissioner Jones and carried unanimously 
4-0. 

 
        Mr. Williams reminded everyone of the MLK Parade and celebration event on Monday, 

January 19, 2026, from 11:00 a.m. to 4:00 p.m. He noted that the city is seeking additional 
parade participants and has also opened participation to outside groups. 

 
        Mr. Williams recognized Assistant City Manager for Administrative Services Frank Gilbert 

on his retirement, noting this was his last city commission meeting. 
 

Assistant City Manager for Administrative Services Frank Gilbert expressed gratitude after 
21 years of service to the City Commission, City Manager John Williams, the leadership team, 
and all city employees, praising their dedication, teamwork, and commitment to Winter 
Garden. Mr. Gilbert highlighted the city’s employee culture as a “family,” acknowledged the 
leadership’s focus on citizen service, financial responsibility, and efficient operations, and 
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recognized the contributions of staff who keep the city safe, well-managed, and beautiful. 
He also shared personal appreciation for the friendships and support he received throughout 
his tenure. 
 
Mayor Rees thanked Mr. Gilbert for his many years of service, expressing appreciation for 
all he has done, noting he will be missed. 
 

8. MATTERS FROM MAYOR AND COMMISSIONERS 
Commissioner Chloe Johnson wished staff and residents a Happy New Year, congratulated 
Frank on his retirement, and thanked staff for their hard work in keeping the city beautiful, 
safe, and a great place to live and work. 
 

Commissioner Jones thanked everyone for attending, wished a Happy New Year, and   
expressed appreciation to staff, including the police department and fire department, for 
making the city a beautiful place. 

          
Commissioner Bennett thanked staff for their hard work during the holiday season, 
expressed appreciation for Frank’s services, and wished everyone a Happy New Year.  

 
Mayor John Rees thanked staff for creating a wonderland during the holiday activities and 
expressed appreciation for their efforts and dedication.  

 
9. ADJOURN  

 
The meeting adjourned at 7:24 p.m. 
 
 
      APPROVED: 
 
 
 
      ____________________________ 
      Mayor John Rees 
 
 
 
ATTEST: 
 
 
 
___________________________ 
Interim City Clerk Ronisha Martin 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 

From:  Kelly Carson, Planning Director 
 
Via:  City Manager Jon C. Williams 
 
Date:  January 15, 2026  Meeting Date: January 22, 2026  
 
Subject: Resolution to PCD Ordinance 19-21 
 Resolution 26-02 
 PARCEL ID # 23-22-27-2548-01-010 (8 N. Highland Ave) 
  
Issue: The applicant is proposing a minor amendment to the Winter Garden 

Hotel PCD Zoning Ordinance 19-21.  
 
Discuss         Resolution 26-02 would amend the Winter Garden Hotel PCD Ordinance 

19-21 to extend the PCD, extend the site plan approval, extend the 
Architectural Review & Historic Preservation Board approval, address the 
expired status of the Impact Fee Deferral and Forgiveness Agreement, 
and address off-site parking requirements. All other requirements of 
Ordinance 19-21 and Resolution 21-02 will remain as previous approved.  

 

The proposed resolution is consistent with the property’s PCD Ordinance 
19-21, the Future Land Use designation of TD Traditional Downtown, as 
well as the policies contained within the City’s Comprehensive Plan. 

  
Recommended Action:  
 Staff recommends approval and adoption of Resolution 26-02. 
  
Attachment(s)/References:  
 Location Map 

Resolution 26-02 
Ordinance 19-21 & Resolution 21-02 
Impact Fee Deferral and Forgiveness Agreement 
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Location Map 

Old Packing Plant – Resolution 24-08  
1061, 1063, 1065 Tildenville School Road  
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RESOLUTION 26-02 

 
A RESOLUTION OF THE CITY OF WINTER GARDEN, 
FLORIDA, AMENDING ORDINANCE 19-21 ESTABLISHING 
THE PCD ZONING ON CERTAIN REAL PROPERTY 
GENERALLY DESCRIBED AS APPROXIMATELY 0.58 ± 
ACRES OF CERTAIN REAL PROPERTY GENERALLY 
LOCATED AT 8 N. HIGHLAND AVENUE ON THE 
NORTHWEST CORNER OF N HIGHLAND AVENUE AND W 
PLANT STREET, (ALSO KNOWN AS THE WINTER 
GARDEN HOTEL PCD), APPROVING A MINOR 
AMENDMENT TO THE WINTER GARDEN HOTEL PCD TO 
EXTEND THE PCD, EXTEND THE SITE PLAN APPROVAL, 
EXTEND THE ARCHITECTURAL REVIEW AND HISTORIC 
PRESERVATION BOARD APPROVAL, ADDRESS THE 
EXPIRED STATUS OF THE IMPACT FEE DEFERRAL AND 
FORGIVENESS AGREEMENT, AND ADDRESS OFF-SITE 
PARKING REQUIREMENTS; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.  

 
 
 WHEREAS, on June 27, 2019 the City Commission approved Ordinance 19-21 
(PCD Ordinance) which changed the zoning of real property generally described as 
approximately 0.58 ± acres of certain real property generally located at 8 N. Highland 
Avenue on the northwest corner of N. Highland Avenue and W. Plant Street, being more 
particularly described on Exhibit “1” attached hereto and incorporated herein by this 
reference (the “Property”), from City R-2 to City PCD, and 
 
 WHEREAS, Ordinance 19-21 defined specific parameters for the expiration of 
the PCD; and 
 
 WHEREAS, the applicant did not meet the time criteria outlined in Ordinance 19-
21, and the PCD Ordinance has since expired; and 
 
 WHEREAS, the applicant has requested minor revisions to requirements of the 
PCD Ordinance (Ordinance 19-21) to extend the PCD; and 
 
 WHEREAS, the applicant has also requested that the prior approvals for the site 
plan and architectural design be extended; and 
 
 WHEREAS, the Impact Fee Deferral and Forgiveness Agreement associated 
with the Property has also expired for missed Project deadlines and the City does not 
elect to revive or extend it; and 
 
 WHEREAS, the City has determined that additional off-site parking resources 
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need to be secured by the applicant to address the long-term parking needs of the 
hotel; and 
 
 WHEREAS, Section 3 b. of Ordinance 19-21 allows for minor amendments to be 
approved by Resolution of the City Commission of the City of Winter Garden; 
 
 WHEREAS, the City Commission of the City of Winter Garden hereby finds and 
declares the minor amendment to the PCD Ordinance (Ordinance 19-21) approved by 
this Resolution is consistent with the City of Winter Garden Comprehensive Plan; and 
 
 WHEREAS, further, the City Commission finds that based on competent, 
substantial evidence in the record, the minor amendment to the PCD Ordinance 
(Ordinance 19-21) approved by this Resolution meets all applicable criteria contained 
within the City of Winter Garden Comprehensive Plan and the Code of Ordinances. 
 
  
 NOW THEREFORE, BE IT RESOLVED BY THE CITY OF WINTER GARDEN, 
FLORIDA:  
 
 SECTION 1: Amendment to the PCD.  The City Commission hereby approves the 
minor amendments to the Property’s PCD.  Accordingly, Section 3 of the PCD Ordinance 
19-21 establishing the PCD zoning classification of the Property is hereby amended to 
read as follows (words that are stricken out are deletions; words that are underlined are 
additions. Sections, subsections and provisions not included are not being amended): 

 
*** 
SECTION 3.  General Requirements.  
 

*** 
 

c. PCD Expiration/Extension – Expiration of this PCD shall occur on January 
22, 2027 unless a building permit for vertical construction consistent with this 
PCD and the approved site plan is obtained for the construction and vertical 
construction is commenced on the Property prior to January 22, 2027 be 
governed in accordance with Section 118-830. City of Winter Garden Code of 
Ordinances. Time extensions may be granted in accordance with Section 118-
829, City of Winter Garden Code of Ordinances.  
 
d. Violation – A violation of this ordinance is considered a violation of the City 
of Winter Garden Code of Ordinances and zoning of the Property.  
 
e. Site Plan Approval Expiration/Extension – The Site Plan for the Property 
that was approved by City Commission on March 11, 2021 is hereby extended 
to January 22, 2027.  
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f. Architectural Review and Historic Preservation Board Approval 
Expiration/Extension – The architectural design of the hotel building on the 
Property that was approved by the Architectural Review and Historic 
Preservation Board on April 16, 2019 is hereby extended to January 22, 2027. 
  
 
g. Impact Fee Deferral and Forgiveness Agreement – The Project 
deadlines set forth in the Impact Fee Deferral and Forgiveness Agreement 
dated June 30, 2021, recorded at Official Records Document 20210401226, 
Public Records of Orange County, Florida, were not met and such agreement 
is null and void and no longer in effect. The City Manager is directed to 
execute and record a notice of termination of the same in the public records of 
Orange County, Florida.  
 
h. Off-Site Parking Requirements – Prior to the issuance of and obtaining a 
building permit for the Project, all conditions in sections (i), (ii), and (iii) below 
shall be fully adhered to.  
 

(i) At the time of obtaining a building permit for the Project, the developer 
shall pay to the City a downtown core parking fee pursuant to Section 118-
1389, City Code in the amount of $300,000.00 representing 30 vehicle 
parking spaces at $10,000.00 per space.  
 
(ii) As a precondition to obtaining a building permit, prior to applying for 
and obtaining a building permit for the Project, the developer shall legally 
secure the Project’s use of at least 20 off-site vehicle parking spaces on 
private property located within 3,000 feet from the Property through a 
parking easement or lease agreement benefiting the Property for a period 
of no less than twenty (20) years from the anticipated date of certificate of 
occupancy for the Project. The parking easement(s) or lease 
agreement(s) must be provided to the City for review. The Project shall 
provide valet services at the hotel to park customer vehicles in these off-
site vehicle parking spaces.  Valets would be responsible for returning to 
the Property after vehicle drop-off via shuttle or golf-cart.  
 
(iii) As a precondition to obtaining a building permit, prior to applying for 
and obtaining a building permit for the Project, the developer shall legally 
secure the Project’s use of at least  66 additional off-site vehicle parking 
spaces on private property located within three  miles from the Property 
through a parking easement or lease agreement benefiting the Property 
for a period of no less than five (5) years from the anticipated date of 
certificate of occupancy for the Project. The parking easement(s) or lease 
agreement(s) must be provided to the City for review. The Project shall 
provide valet services at the hotel to park customer vehicles in these off-
site vehicle parking spaces.  Valets would be responsible for returning to 
the Property after vehicle drop-off via shuttle or golf-cart.  It is intended 
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that such additional 66 off-site parking spaces be relocated to be within 
3,000 feet of the Property within five years of the issuance of the 
certificate of occupancy.  Within five years of receiving a certificate of 
occupancy for the Project, the owner/developer shall either secure: (i) a 
long-term vehicle parking solution for at least 66 vehicle parking spaces 
within 3,000 feet of the Property for at least twenty (20) years from the 
date of issuance of the certificate of occupancy via parking easement(s) or 
lease agreement(s) and present evidence of the same to the City for 
review; or (ii) pay an additional downtown core parking fee pursuant to 
Section 118-1389, City Code to the City within thirty (30) days of written 
demand in the amount of $10,000.00 multiplied by 66 parking spaces 
minus the number of parking spaces that are legally secured for Project 
use within 3,000 feet of the Property as stated in section (ii) above. Any 
parking fee amounts that become due and owing to the City shall accrue 
interest of twelve percent (12%) per annum and such principal amounts 
plus interest owed shall constitute a lien against the Property, which may 
be foreclosed in accordance with the procedures established in Section 
702.10, Florida Statutes, or successor or other statute providing for lien 
foreclosure procedures. 
 
(iv) Developer’s/owner’s payment of the downtown core parking fee does 
not in any way entitle the Property or business owner to ownership, use, 
occupancy or claim to any parking spaces owned by the City. No parking 
spaces will be reserved for any person or entity and all will remain 
available for public parking subject to the rules and ordinances of the City 
of Winter Garden and provided that the City Manager may reserve any or 
all of the parking spaces for emergency, law enforcement, and municipal 
service purposes, as well as special events and activities 

 
 
*** 

 
 SECTION 2:  Ratification.  Except as modified herein, all other terms and 
conditions of Ordinance 19-21 and Resolution 21-02 remain valid and effective. 
 
 SECTION 3: Severability.  If any section, subsection, sentence, clause, phrase or 
portion of this Resolution is for any reason held to be invalid or unconstitutional by the 
final decision of any court of competent jurisdiction, such decision shall not affect the 
validity of the remaining portions of this Resolution. The City Commission declares that 
it would have adopted this Resolution and each section, subsection, sentence, clause, 
phrase, or portion thereof, despite the fact that any one or more of such section, 
subsection, sentence, clause, phrase, or portion thereof would be declared invalid or 
unconstitutional. 
 
 SECTION 4: Effective Date.  This Resolution shall become effective immediately 
upon its adoption by the City Commission. 
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ADOPTED this 22nd day of January, 2026, after a reading and public hearing by the 
City Commission of the City of Winter Garden, Florida. 
 
 
      APPROVED: 
 
 
      ____________________________________ 
      JOHN REES, Mayor/Commissioner 
ATTEST: 
 
 
___________________________ 
RONISHA MARTIN, Interim City Clerk 
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Exhibit “1” 

 
PROPERTY 

LEGAL DESCRIPTION 
 

 
 
 
PARCEL ID(s): 23-22-27-2548-01-010 

 
 
 
LEGAL DESCRIPTION (PER OFFICIAL RECORDS BOOK 4973, PAGE 2379): 
LOT 1, 2 AND 3, BLOCK A OF EWING' S ADDITION TO THE CITY OF WINTER GARDEN, 
PER PLAT BOOK " F", PAGE 42, PUBLIC RECORDS OF ORANGE COUNTY FLORIDA. 
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ORDINANCE 19- 21

AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA, 

REZONING CERTAIN REAL PROPERTY GENERALLY

DESCRIBED AS APPROXIMATELY 0. 58 +/- ACRES OF LAND

GENERALLY LOCATED AT 8 N HIGHLAND AVENUE ON THE

NORTHWEST CORNER OF N HIGHLAND AVENUE AND W

PLANT STREET, FROM R- 2 ( RESIDENTIAL) TO PCD ( PLANNED

COMMERCIAL DEVELOPMENT); PROVIDING FOR CERTAIN

PCD REQUIREMENTS AND DESCRIBING THE DEVELOPMENT

AS THE WINTER GARDEN HOTEL PCD; PROVIDING FOR

SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, The City of Winter Garden (" applicant') is the owner of approximately 0.58 ± 
acres of certain real property located at 8 North Highland Avenue, Winter Garden, Florida, located
at the northwest corner of North Highland Avenue and West Plant Street and legally described in
Exhibit " A" attached hereto (" Property"); and

WHEREAS, the applicant has submitted an application to rezone the Property from R- 2
Residential) to PCD ( Planned Commercial Development); and

WHEREAS, after public notice and due consideration of public comment, the City

Commission of the City of Winter Garden hereby finds and declares the rezoning of the subject
property approved by this Ordinance is consistent with the City of Winter Garden Comprehensive
Plan; and

WHEREAS, further, the City Commission finds that based on competent, substantial
evidence in the record, the rezoning approved by this Ordinance meets all applicable criteria for
rezoning the Property to PCD ( Planned Commercial Development) contained within the City of
Winter Garden Comprehensive Plan and the Code of Ordinances. 

BE IT ENACTED BY THE CITY OF WINTER GARDEN, FLORIDA: 

SECTION 1: Rezoning. The above " Whereas" clauses constitute findings by the City Commission. 
After due notice and public hearing, the zoning classification of Property legally described in
Exhibit " A" attached hereto, is hereby rezoned from R- 2 ( Residential) to PCD ( Planned

Commercial Development) in the City of Winter Garden, Florida subject to the following conditions
provisions and restrictions: 

a) Applicability/ Conflict. All development of or within the Property shall comply with and is
subject to the requirements set forth in this Ordinance. Unless specifically identified in this
Ordinance, all development on the Property identified in Exhibit " A" must comply with the
general development standards of the C- 1 ( Central Commercial District) zoning district and
the development standards of the City of Winter Garden Historic Downtown District Overlay. 
Notwithstanding anything to the contrary herein, all development of or within the Property
shall comply with and is subject to all requirements in the City Code, and ordinances, 
resolutions, and policies of the City. To the extent of any express conflicts between the
express provisions of this Ordinance pertaining to permitted uses, special exception uses, 
prohibited uses, architectural design criteria, signage, and the City
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Code and ordinances, resolutions, and policies of the City, the requirements set forth
herein shall control to the extent of the conflict. 

b) Development Plan. The Property shall be developed in substantial conformance with the
Development Plan attached hereto as Exhibit " B". Should any conflict exist between this
Ordinance and the Development Plan attached hereto as Exhibit " B", then the standards

and conditions established by this Ordinance shall control to the extent of the conflict. 

c) Permitted Uses. The following uses are permitted on the Property: 

Boutique hotel with maximum of 60 guest rooms. Such hotel shall not be an

extended stay hotel. For the purposes of this restriction " extended stay hotel" 
means a hotel or other public lodging establishment with guest rooms for lodging
offered to the public for compensation, which: ( i) are advertised, designed, 

intended or routinely utilized for weekly or monthly occupancy; or ( ii) any of the
guest rooms have cooking facilities, dishwasher or a refrigerator larger than 3. 2
cubic feet. " Cooking facilities" shall mean a stove top burner; a hotplate that does
not serve as an integral part of an appliance designed solely to produce coffee; a
conventional oven; a convection oven; a grill; a hibachi; or any oven producing

heat using resistance heating elements or infrared heating sources. 

ii. One ( 1) full service restaurant within the same structure as the boutique hotel. 

No drive- in or drive- through components shall be permitted. 

iii. Customary accessory uses of one or more of the principal uses clearly incidental
and subordinate to the permitted principal uses including, but not limited to, 

meeting spaces, a coffee shop, and gift shop. 

d) Special Exceptions: 

There are no Special Exception uses for the property. 

e) Prohibited Uses: 

i. Any use not specifically set forth in this Ordinance as a permitted use is
prohibited. 

f) Design Criteria/ Architectural Standards: 

Architectural Standards - Any new proposed buildings or structures on the property
shall adhere to the aesthetic character and design quality of the proposed
architectural renderings, attached hereto as Exhibit " C". All proposed structures

require approval the City' s Architectural Review and Historic Preservation Board. 

Maximum Building Height- The maximum building height at the top of the parapet
shall not exceed 52 feet ( three stories). 

iii. Landscape Design- The property shall be required to adhere to the landscape
requirements of the City of Winter Garden Historic Downtown District Overlay in
accordance with Chapter 98, Article VII of the City of Winter Garden Code of
Ordinances as well as the conceptual landscaping depicted in the Development
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Plan attached hereto as Exhibit " B". The north side of the site shall have a landscape

buffer located adjacent to W Bay Street that shall be planted with dense layers of
trees and shrubs to screen hotel uses from the adjacent residential properties to the

north. The landscaping plan shall be reviewed at time of Site Plan review. 

iv. Site Design- Bicycle racks, seating, and trash receptacles are required to be
provided on site. 

V. Setbacks and Required Yards- All buildings and accessory structures shall adhere
to the setbacks outlined in the Winter Garden Historic Downtown District Overlay, in
accordance with Chapter 98, Article VII of the City of Winter Garden Code of
Ordinances, with the following exceptions: 

i. Setback from property line on W Plant Street: Max: 10' 
ii. Setback from property line on W Bay St: Max: 20' 

iii. Setback from property line on N Highland Ave: Max: 20' 

Minor variances to the required setbacks ( within 5' or less) may by granted by the
Community Development Director upon written request by the applicant. 

vi. Outdoor Storage- Outdoor storage of materials or equipment is prohibited. All

dumpsters and large- scale refuse containers shall be located internal to the building. 

vii. Signage- All signage proposed for the Property shall comply with the City of Winter
Garden Downtown Historic District Design Standards and Guidelines Manual as
well as City Code requirements. No signage may be located adjacent to W Bay
Street. The proposed signage shall be reviewed at time of Site Plan Review. 

viii. Impervious Surface Area Ratio- The maximum impervious surface area ratio for

the Property shall be consistent with the overall maximum impervious surface area
ratio that the property is permitted by Saint John' s River Water Management District. 

ix. Lighting- all exterior lighting shall be designed to provide safe, convenient and
efficient lighting for pedestrians and vehicles. 

Street Lighting: All lighting provided along public streets shall comply with
the requirements pertaining to construction and installation of public
improvements in accordance with Appendix A, Article Il, Section 2. 

Site Lighting: Vehicular, building, and pedestrian site lighting shall be
designed as dark skies lighting in a consistent and coordinated manner for
the entire project in compliance with the requirements of Chapter 118, 

Article X, Division 4 of the City Code of Ordinances. During the site plan
review, a photometric lighting plan will be required. 
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SECTION 2: Staff Conditions: 

a. Deliveries to the hotel and restaurant will be by box type trucks or other vehicles being
GVWR Class 6 or below. No semi- tractor/ trailers or any other GVWR Class 7 or 8 vehicles
shall be used for deliveries to the hotel or restaurant. In the event something must be
delivered via a semi- tractor/ trailer or other GVWR Class 7 or 8 vehicle, such vehicle must

make the delivery to an offsite City approved location and brought to the hotel or restaurant
by hand trucks. Deliveries shall be limited to the hours between 8: 00
a. m. and 8: 00 p. m. on Monday through Saturday. Delivery hours on Sundays are restricted
to the hours between 9 a. m. and 8 p. m. The City Manager or his/ her designee may grant
exceptions to these delivery restrictions to accommodate a special event. Delivery trucks
shall follow City approved truck route. All delivery vehicles are required to park in the
designated loading area and may not park on any adjacent streets. 

b. Valet parking shall be provided by the hotel as an option available to all hotel quests
provided that the City can make certain designated City owned or controlled parking
spaces available for the hotel' s valet parking use pursuant to a license agreement. In

case the City cannot provide parking spaces, Hotel quests can use public parking spaces. 

Off- site valet parking location shall be in the location that is determined by the City to have
the least impact on municipal parking demand. An off-street drop- off area shall be
provided by the hotel for valet parking. 

c. Employee parking and event parking locations shall be in the location that is determined
by the City to have the least impact on municipal parking demand. 

d. All hotel -related outdoor activities are required to cease by 10: 00 pm. Excluded from this
requirement is the outdoor seating area adjacent to W Plant Street associated with the on - 
premises restaurant, which will be required to apply for a Sidewalk Cafe Permit. The permit
will, among other requirements, specify permitted hours of operation for food and alcohol
sales. 

e. Music and noise levels restricted to residential levels in accordance with City Code
Chapter 38, Article IV - Noise. 

f. Sprinkler systems will be required on all buildings over 6, 000 s. f. with Point of Service

POS), backflow prevention, etc. shown. All work downstream of the POS shall be

performed by a licensed fire sprinkler contractor. 

g. 100% of the water/sewer impact fees shall be paid prior to site or building permit issuance
or execution of FDEP permit applications by the City. Sanitary laterals and pipes shall be
SDR 26 per City standards. Use City Standard Detail Sheets for utilities and public works. 
All on- site utilities shall be privately owned and maintained. 

Permits or exemptions from SJRWMD for drainage are required. Permits or exemptions

shall also be required from FDEP for water and sewer and FDEP NPDES NOI as may be
applicable. 

All utilities shall conform to Chapter 78 of the City Code. Impact fees will be required for
any utility connections and shall be paid prior to issuance of building permit and City
execution of FDEP permit applications. The site shall be served by City water, sewer and
reuse ( if available). All utilities required for the development shall be run to the site at the

Developer' s expense, including potable water, reclaimed water and sanitary sewer. 100% 
of all required water, irrigation and sewer impact fees shall be paid prior to City execution
of FDEP permits and issuance of site or building permits. 
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j. No conceptual utility plans have been shown. This will be reviewed and commented on
further at the construction plan phases ( i. e. connection points, line sizes, etc.). 

k. Unless otherwise required herein, minimum 5' wide concrete sidewalks shall be

constructed along all street frontages pursuant to City Code. Existing sidewalks, curbs, & 
pavement will be checked at completion and any damaged sections shall be replaced. 

I. Additional easements for drainage, utilities, and sidewalk may be required with the final
engineering plan. 

m. Internal sidewalks shall connect to the public sidewalks in the right- of-way per ADA. 

n. An engineered site plan meeting all City Code requirements shall be submitted for review
and approval by City Staff and City Commission prior to commencement of any
construction. 

o. The Owner is responsible for meeting all provisions of ADA and Florida Accessibility Code. 

p. All work shall conform to City of Winter Garden standards and specifications. 

q. The Contractor is responsible for the notification, location and protection of all utilities that

may exist within the project limits. 

r. No fill or runoff will be allowed to discharge onto adjacent properties; existing drainage
patterns shall not be altered. The City of Winter Garden is not granting rights or easements
for drainage from, or onto, property owned by others, including by way of any development
order or permit issued. Obtaining permission, easements or other approvals that may be
required to drain onto private property is the Owner/ Developer' s responsibility. Should the
flow of stormwater runoff from, or onto adjacent properties be unreasonable or cause

problems, the City shall not be responsible and any corrective measures required will be
the responsibility of the Owner/ Developer. Site construction shall adhere to the City of
Winter Garden erosion and sediment control requirements as contained in Chapter 106 - 
Stormwater. If approval is granted by the City of Winter Garden, it does not waive any
permits that may be required by federal, state, regional, county, municipal or other

agencies that may have jurisdiction. 

s. After final plan approval, a preconstruction meeting will be required prior to any
commencement of construction. The applicant shall provide an erosion control and street

lighting plan at the preconstruction meeting and shall pay all engineering review and
inspection fees prior to construction. Inspection fees in the amount of 2. 25% of the cost of

all site improvements shall be paid prior to issuance of the building permit

SECTION 3: General Requirements: 

a. Land Development Approvals and Permits — This Ordinance does not require the City

to issue any permits or approval for development, construction, building permit, or other
matter by the City relating to the Property or the project or any portion thereof. These and
any other required City development approvals and permits shall be processed and issued
by the City in accordance with procedures set forth in the City' s Code of Ordinances and
subject to this Ordinance. 

b. Amendments- Minor amendments to this Ordinance will be achieved by Resolution of
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the City Commission of the City of Winter Garden. Major amendments to this Ordinance
will require approval of the City Commission of the City of Winter Garden by Ordinance. 

c. Expiration/ Extension — Expiration of this PCD shall be governed in accordance with

Section 118- 830, City of Winter Garden Code of Ordinances. Time extensions may be
granted in accordance with Section 118- 829, City of Winter Garden Code of Ordinances. 

d. Violation - A violation of this Ordinance is considered a violation of the City of Winter
Garden Code of Ordinances and zoning of the Property. 

SECTION 4: Zoning Map. The City Community Development Director is hereby authorized and
directed to amend the Official Winter Garden Zoning Map in accordance with the provisions of this
ordinance. 

SECTION 5: Non -Severability. Should any portion of this Ordinance be held invalid, then the entire
Ordinance shall be null and void. 

SECTION 6: Effective Date. This Ordinance shall become effective upon adoption at its second

reading. 

FIRST READING AND PUBLIC HEARING: 

SECOND READING AND PUBLIC HEARING: 

JUNE ( 3 , 2019. 

JUNE 21 , 2019. 

21
TR' 

Ju' jeADOPTED this day of e 2019, by the City Commission of the City of
Winter Garden, Florida. 

AppRnvF:n. 
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Exhibit " A" 

LEGAL DESCRIPTION

PARCEL ID: 23- 22- 27- 2548- 01- 010

DESCRIPTION: 

LEGAL DESCRIPTION ( PER OFFICIAL RECORDS BOOK 4973, PAGE 2379): 

LOT 1, 2 AND 3, BLOCK A OF EWING' S ADDITION TO THE CITY OF

WINTER GARDEN, PER PLAT BOOK " F", PAGE 42, PUBLIC RECORDS OF

ORANGE COUNTY FLORIDA
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Exhibit " B" — Development Plan
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Exhibit " C" — Architectural Elevations

PLA N' P 9' P. 

L L E' V A T i O N STUDY

A. H I U H L A H U A V . . 

ELEVATION STUDY
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RESOLUTION 21-02 

 
A RESOLUTION OF THE CITY OF WINTER GARDEN, 
FLORIDA, AMENDING ORDINANCE 19-21 ESTABLISHING 
THE PCD ZONING ON CERTAIN REAL PROPERTY 
GENERALLY DESCRIBED AS APPROXIMATELY 0.58 ± 
ACRES OF CERTAIN REAL PROPERTY GENERALLY 
LOCATED AT 8 N. HIGHLAND AVENUE ON THE 
NORTHWEST CORNER OF N HIGHLAND AVENUE AND W 
PLANT STREET, (ALSO KNOWN AS THE WINTER 
GARDEN HOTEL PCD), APPROVING A MINOR 
AMENDMENT TO THE WINTER GARDEN HOTEL PCD TO 
CLARIFY THE BUILDING HEIGHT REQUIREMENTS; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
EFFECTIVE DATE. 

 
 WHEREAS, on June 27, 2019 the City Commission approved Ordinance 19-21 
(PCD Ordinance) which changed the zoning of real property generally described as 
approximately 0.58 ± acres of certain real property generally located at 8 N. Highland 
Avenue on the northwest corner of N. Highland Avenue and W. Plant Street, being more 
particularly described on Exhibit “1” attached hereto and incorporated herein by this 
reference (the “Property”), from City R-2 to City PCD, and 
 
 WHEREAS, Ordinance 19-21 defined specific zoning requirements for all new 
development upon the Property, including maximum height requirements for the 
building; and 
 
 WHEREAS, the applicant has requested minor revisions to requirements of the 
PCD Ordinance (Ordinance 19-21) to amend the building’s height requirements; and 
 
 WHEREAS, Section 3 b. of Ordinance 19-21 allows for minor amendments to be 
approved by Resolution of the City Commission of the City of Winter Garden; 
 

WHEREAS, the City Commission of the City of Winter Garden hereby finds and 
declares the minor amendment to the PCD Ordinance (Ordinance 19-21) approved by 
this Ordinance is consistent with the City of Winter Garden Comprehensive Plan; and 
 

WHEREAS, further, the City Commission finds that based on competent, 
substantial evidence in the record, the minor amendment to the PCD Ordinance 
(Ordinance 1921) approved by this Ordinance meets all applicable criteria contained 
within the City of Winter Garden Comprehensive Plan and the Code of Ordinances.   

 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY OF WINTER GARDEN, 
FLORIDA:  
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 SECTION 1: Amendment to the Winter Garden Hotel PCD.  The City Commission 
hereby approves the applicant’s request for a minor amendment to the Winter Garden 
Hotel PCD.  Accordingly, Section 1 of the Winter Garden Hotel PCD Ordinance 19-21 
establishing the PCD zoning classification of the Property is hereby amended to read as 
follows (words that are stricken out are deletions; words that are underlined are 
additions. Sections, subsections and provisions not included are not being amended): 
 
 SECTION 1.  Rezoning.  

 

*** 
 

f) Design Criteria/Architectural Standards: 
 

*** 
 

i. Maximum Building Height- For the main building massing, tThe 
maximum building height at the top of the parapet shall not exceed 52 feet 
(three stories). The permitted rooftop structures may not exceed 58’-4” 
feet in height.  

 
*** 
 

 SECTION 2:  Ratification.  Except as modified herein, all other terms and 
conditions of Ordinance 19-21 remain valid and effective. 
 
 SECTION 3: Severability.  If any section, subsection, sentence, clause, phrase 
or portion of this Resolution is for any reason held to be invalid or unconstitutional by 
the final decision of any court of competent jurisdiction, such decision shall not affect 
the validity of the remaining portions of this Resolution. The City Commission declares 
that it would have adopted this Resolution and each section, subsection, sentence, 
clause, phrase, or portion thereof, despite the fact that any one or more of such section, 
subsection, sentence, clause, phrase, or portion thereof would be declared invalid or 
unconstitutional. 
 
 SECTION 4: Effective Date.  This Resolution shall become effective immediately 
upon its adoption by the City Commission. 
  
 

 
ADOPTED this ______ day of _____________, 2021, after a reading and public 
hearing by the City Commission of the City of Winter Garden, Florida. 
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      APPROVED: 
 
 
      ____________________________________ 
      JOHN REES, Mayor/Commissioner 
ATTEST: 
 
 
___________________________ 
ANGELA GRIMMAGE, City Clerk 
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Exhibit “1” 

 
 
 
 

  
PARCEL ID(s): 23-22-27-2548-01-010 
 
 
 
LEGAL DESCRIPTION (PER OFFICIAL RECORDS BOOK 4973, PAGE 2379):  
LOT 1, 2 AND 3, BLOCK A OF EWING' S ADDITION TO THE CITY OF WINTER GARDEN, 
PER PLAT BOOK " F", PAGE 42, PUBLIC RECORDS OF ORANGE COUNTY FLORIDA. 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 
 

From:  Laura Coar, Parks and Recreation Director 
 
Via:  Jon C. Williams, City Manager 
 
Date:  January 15, 2026    Meeting Date: January 22, 2026 
 
Subject: Approve Proposal and Authorize City Manager to Award Contract for the Tucker Ranch 

Project 
 

Issue: The City’s Construction Manager has received one proposal for bid package 21 
(fencing) from: 
 

• Aabot Fencing      $875,852 
• CO # 1,2 & 4       -$227,004  

Total        $648,848 
 

  
 
Recommended Action: 
 

Approve Aabot Fence, Inc. as the lowest responsive, responsible proposer for bid 
package 21 – Fencing and authorize City Manager to award a contract in the amount of 
$648,848 plus a 10% contingency in the amount of $64,884 for a total of $713,732.00.   
 

 
Attachments/References: 
 

• Notice of Recommendation to Award  
• Letter of Recommendation to Award  
• Bid Tabulation & Change Orders 
• Contract 
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City of Winter Garden 

Notice of Recommendation to Award 
 

 
Date: December 29th, 2025 

 
Re: NOTICE OF RECOMMENDATION TO AWARD 

Tucker Ranch Project – Bid Package 21 (Fencing) 
 
 

On June 27th, 2024 (Fencing) the city received bid responses to the Request for the Tucker Ranch 
Project. Based upon independent reviews of the bids, the determination was made to award bid 
package 21. Please refer to the attached document that indicates the Recommended Awarded 
Contractors.  

 
Staff will present their recommendation of award to the City of Winter Garden City Commission. 
The date of the meeting is January 22, 2025, at 6:30 pm at the regularly scheduled City 
Commission meeting in Commission Chambers at City Hall located at 300 West Plant Street, 
Winter Garden, FL 34787. Public comment shall be taken at this time. 

 
Any actual or prospective submitter who is allegedly aggrieved in connection with the pending 
award of a contract may file a protest with the City Manager in accordance with the Winter 
Garden Purchasing Manual, Resolution #09-13, no later than 5:00 pm on the fifth business day 
after the posting of this notice of award recommendation. Failure to submit a written protest 
meeting the requirements of the Winter Garden Purchasing Manual by this deadline shall 
constitute a waiver and invalidation of any protest to the applicable solicitation, proposal, or 
award. Any written protest shall be directed and delivered to: 

 
City of Winter Garden 

Attn: Jon C. Williams, City Manager 
300 West Plant Street 
Winter Garden, FL 34787 

 
A copy of such a written protest shall also be delivered to Laura Coar, Director - Parks and 
Recreation, 300 West Plant Street, Winter Garden, FL 34787. 

 
 
 
 
 
 
 
 
 

City of Winter Garden • 300 W. Plant St., Winter Garden, FL 34787 • 407-656-4111 • www.cwgdn.com 

 
 

 

Page 42 of 147



 

 

 
 

 

December 29th, 2025 
 
 Ms. Laura Coar 
 Director, Parks and Recreation 
 City of Winter Garden 
 300 West Plant Street 
 Winter Garden, FL 34787 

 
 Re:      City of Winter Garden – Tucker Ranch Project 

           Letter of Bid Award Recommendation 

  Dear Laura, 
 
This letter is in response to the City of Winter Garden’s request to prepare a formal written recommendation for 
the Owner’s award of bids received on June 27th Bid Package 21 (Fencing).  

 
Find attached is the Bid Tabulation Sheet dated December 4th, that documents the proposal forms as received, 
opened, and read publicly on June 27th. The dark green highlighted contractors are those recommended for the award. 
 
Additionally, is our attached Recommendation Contract Table dated December 4th, 2024, with the breakout by 
contractors. Featherstone’s recommendation reflects awarding the scope to the most responsive and responsible 
bidder.  If the apparent low bidder was not recommended, their bid was incomplete and withdrawn. Additional 
information is provided within the Recommendation Contract Table.  
 
Lastly, enclosed is the change order package for CO-001 and CO-002. While the recommended award amount for 
Aabot Fence reflects the original base bid of $875,852.00, the City has subsequently implemented value-engineering 
revisions (CO-001) a sales-tax exclusion (CO-002) and removal of additional fencing scope for this contract (CO-
004). As outlined in the approved change orders, these adjustments result in a revised contract value of $648,848 
pending the City’s final execution of the complete change order package. It is important to note that the original 
contract must still be fully executed in accordance with the public procurement requirements, with the adjusted 
contract amount formally recognized upon approval of the change orders. 
 
Featherstone has procured all bids through the public bidding requirements; public notification was issued via the 
Orlando Sentinel. In general, the bid interest was strong in the beginning of the bid process but seemed to have 
diminished as the contract requirements, prequalification documentation and project scope was conveyed to the 
potential bidders. Nevertheless, the public bidding process has rendered great value to the City of Winter Garden and 
generated a favorable cost variance against the latest approved project budget.   
 
The recommended contractors have been vetted by Featherstone by reviewing the required AIA 305 Documentation 
(Contractor’s Qualification Statement). Featherstone has contacted provided contractor recommendations and 
reviewed publicly available documentation (LLC standing, OSHA and lien searches) to verify that the recommended 
bidder is qualified to complete the project.  
 
The following are Featherstone, Inc.’s recommendations for consideration. Please call if you have any questions or 
need additional information.  
 
Sincerely,  
 
 
 
 
Tom Featherstone 
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City of Winter Garden
Tucker Ranch

Startesta & Aabot Fence Table
September 9, 2024

Company Name Bid Status Update Base Bid Bid Security Exhibit A (Criminal 
Entity)

Prequalification 
Documentation

Voluntary Alternate Recommended Alt. 
Subtotal:

Total Adjusted Bid

21 - Fencing 

Aabot Fence 875,852.00      x x x (176,424.00) 875,852.00            

Color Legend

Indicates Recommended Contractor and Approved Alternate

Indicates Received after Bid Opening

Page 1 of 1

Page 44 of 147

RyanFeatherstone
Text Box
N/A

RyanFeatherstone_1
Text Box
December 4th 2025

RyanFeatherstone_2
Rectangle



City of Winter Garden
Tucker Ranch

Recommended Contractor Table
December 4, 2025

Contract Approved Cost

Base Bid 875,852.00
Alternates 0.00

Total Adjusted Contract with Alternates 875,852.00

875,852.00Total for all recommended Trade Contractor Costs with Alternates:

Contract: 21 - Aabot Fencing
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01-27-2025

Jay Palmer - President
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City of Winter Garden

Tucker Ranch Wellness Park

  Contract Break Down 

Exhibit A

September 25, 2024

Contract: 21 - Fencing - Aabot Fence Approved Costs

1 Base Bid 875,852.00

2

3 Alternates

4 Alt #1 - Eliminate Pond Pavilion from General Trades Contract n/a

5 Alt #2 - Eliminate Ceramic Tile Scope from General Trades Contract n/a

6

7 Voluntary Alternate

8 n/a

9 Addendums

10 Addendum # 1 dated April 18th, 2024 - From Project Manual Volume 1 Acknowledged

11 Addendum # 2 dated April 25th, 2024 - From Project Manual Volume 1 Acknowledged

12 Addendum # 3 dated May 2nd, 2024 - From Project Manual Volume 1 Acknowledged

13

14 Bid Clarifications

15 Bid Clarification #1 dated May 1st, 2024 - From Project Manual Volume 1 Acknowledged

16 Bid Clarification #2 dated May 6th, 2024 - From Project Manual Volume 1 Acknowledged

17

18 Bid Clarification #1 dated August 5th, 2024 - From Project Manual Volume 3 Acknowledged

19

20 Scheduling Notes:

21 Prebid Schedule Criteria dated March 28th, 2024 Acknowledged

22

23 - Contractor to provide procurement log that indicates all shop drawing, product data and 

material lead time

24

25 Miscellaneous Provisions:

26 - Contractor is be awarded off current Contract Documents and Base Bid. Contract 21 is under 

various value engineering

27 - Sales tax is included

28 - Davis Bacon Wages are not included

29

30

31

32

33 Total Adjusted Contract: 875,852.00
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City of Winter Garden 
Tucker Ranch Project

  Contract Break Down 

Exhibit C
September 25, 2024

Contract: 21 - Fencing - Aabot Fencing
Item Description Quantity Units Cost / Cost

# Unit

1 5' tall composite fence 1,740 LF 240.00$            417,600.00$     
2
3 Composite Fence Gates 1-lot lot 448,402.00$     448,402.00$     
4
5 Garden Fence and Gates 98 LF 100.00$            9,850.00$         
6
7
8
9

10
11
12
45

22            Subtotal: 875,852.00$     
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 

From:  Steve Pash, Assistant City Manager – Public Services 
 
Via:  City Manager Jon C. Williams 
 
Date:  January 12, 2026  Meeting Date: January 22, 2026 
 
Subject: Cemetery Column & Fence Extension – 13460 Lake Butler Blvd 
 
Issue:  

Request to hire Old World Masonry Construction, Inc. to install 33 
columns, All-Rite Fence Services, LLC to install 600 linear feet of 6’ tall 
aluminum fence, and Southeastern Surveying and Mapping Corporation to 
locate and flag the property line and location of 5 columns at the Winter 
Garden Cemetery 13460 Lake Butler Blvd. 
 

Recommended Action:  
 Staff requests approval to hire Old World Masonry, All-Rite Fencing, and 

Southeastern Surveying and Mapping to install new columns, fence, and 
the survey work to extend the columns and fence around the south and 
west side of the Cemetery property located at 13460 Lake Butler Blvd with 
a 10% contingency for a total of $99,412.50.   

  
Attachment(s)/References:  

All-Rite Fence Services Quote 
Old World Masonry – Column Quote 
SSM RW Staking (Survey) Quote 
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01-07-2026
Proposal No: 2862

City Of Winter Garden
300 W. Plant Street
Winter Garden, FL 34787

Attn: Steve Pash
spash@cwgdn.com

Reference: WG North Cemetery Fence Addition

Dear Steve Pash,

I am pleased to offer the following quote on fencing as referenced above.

To furnish and install 600LF of 6’H Black 3 rail aluminum press point ornamental fencing between
columns.

Add $1,000.00 for permitting if required.

EXCLUDES: Clearing and grading and staking of fence line.

TOTAL = $31,600.00

Thank you,
Ryan Buskirk
Commercial Sales
All-Rite Fence Services, LLC.

*Price valid for 7 days*
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Proposal
Date

1/7/2026

Proposal No.

1204

Name/Address

City Of Winter Garden
Steve Pash
Assistant City Manager
300 West Plant Street
Winter Garden,FL 34787

Old World Masonry Construction, Inc

10660 Grande Blvd
West Palm Beach, FL 33412

Project

City Of Winter Garden

Accepted by:

 407-688-2784

Total
* 50% nonrefundable deposit required 

* Payments on completed construction due 5 days after invoicing
* Final payment due upon completion

A. Owner shall supply water, survey and land will be at owner’s desirable grade and site will be accessible for workers and equipment.
B. Old World Masonry shall supply all labor and tools necessary to complete masonry work and haul away debris
C. Price good for 30 days from estimate date.
D. This price does not include paint, pumping, tile; capping or landscaping.
E. Permit and engineering costs (if needed)will be added.
F.  Any additional work requested by the Property Manager/Owner/HOA after the project start requires a revised written Proposal signed by authorized party
listing the additional work and approved pricing. The approved additional work  will be deemed a Change Order, terms to comply with the original Proposal.

The Bitterness of Poor Quality Lingers Long
After the Cheap Price is Forgotten

Sign & Print

____________________________________The purchaser agrees to pay all costs and expenses of collection, including a reasonable attorney's
fee, if he shall fail to pay for work completed when due.  Past due accounts are subject to a 1-1/2%
service charge on the unpaid past due balance.

Description Qty Rate Total

1'4"x6'5 brick column repair includes footer. 
Permitting and engineering to be add later.

33 1,700.00 56,100.00

_____________________________________

$56,100.00
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100 % Employee-Owned | www.southeasternsurveying.com 
 

January 8, 2026 
 
Steve Pash 
Assistant City Manager – Public Services 
City of Winter Garden 
300 N. Plant Street 
Winter Garden, FL 34787 
407.656.4111 ext. 2263 
spash@cwgdn.com 
 
RE: Winter Garden Cemetery Replat – R/W Staking  
 
Dear Jim, 
 

Southeastern Surveying and Mapping Corporation (SSMC) is pleased to present this proposal to provide Professional 
Surveying and Mapping Services related to the Winter Garden cemetery located within Section 11, Township 23 
South, Range 27 East, Orange County, Florida.  We have reviewed the documents provided and acquired 
preliminary site data. 

 
The proposal is based on the following conditions and assumptions: 

 
1. Horizontal control will be relative to the Florida State Plane Coordinate System, North American Datum 

of 1983, 2011 adjustment as established relative to the Florida Department of Transportation (FDOT) 
Florida Permanent Reference Network (FPRN). 

 
Based on this information and the information provided as part of this project, we propose the following scope 
of services: 
 

SCOPE OF SERVICES: 
Survey Task 1: Right of Way Staking and Column Staking 

SSMC will compute and stake the south right of way line of Lake Butler Boulevard starting at the west edge of 
the existing entrance to Braddock Park / Winter Garden Cemetery and heading west to Winter Garden Vineland 

Road and then south for approximately 100 feet along the east right of way line of Winter Garden Vineland 
Road.  The total length of right of way staking is 750 feet +/-.  The limits are show in Survey Exhibit “A” defined 

with green lines.  Wooden lathes will be set approximately every 50 feet along the existing right of way lines. 
 
SSMC will also stake 5 columns as shown in Survey Exhibit “A”.  The columns will be staked in the field 16” 

south of the existing right of way line and in line with the column on the North side of the street.  A single lath 
will be set at each location identified as the center of the proposed column.   

 
As part of this task, time is included to compute the existing right of way lines from various surveys completed 

for the City of Winter Garden under my direct supervision. 
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2 

Schedule 
We will work with the city on the overall schedule of this project.  SSMC will be able to start the field work within 

1 week after receiving notice to proceed or notice of the fence contractor start date. 
 

Survey Deliverables 
1. Staking: Wooden Lathes set in the field 

 

All survey work shall be prepared in accordance with Chapter 5J-17, Florida Administrative Code, the Standards 
of Practice for land surveying in the State of Florida.   
 
Compensation Summary and Terms 

This Scope of Services will be billed as a lump sum contract, payable to Southeastern Surveying and Mapping 
Corporation in accordance with the Continuing Consulting Contract for Professional Surveying Services 

agreement.  The total lump sum fee associated with this Scope of Services is: $2,675.00. 
 
We sincerely appreciate this opportunity to provide professional surveying and mapping services for this 

project.  If you have any questions concerning this proposal, please feel free to give me a call.  

 
Sincerely, 

 

Jeffrey Schwartz, PSM, PE  
Southeastern Surveying and Mapping Corporation 

jschwartz@southeasternsurveying.com 
407.417.3505 
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SURVEY EXHIBIT “A” – STAKING 
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Date: 1/12/2026

Project: Winter Garden Cemetery - R/W Staking

Professional 

Surveyor

Sr. Survey 

Technician

Survey 

Technician

3 Person 

Crew

1 or 2 

Person 

Crew

Clerical 

Support

I. R/W Staking 5 5 0 0 10 0 20

II. 0

III. 0

IV. 0

V. 0

Position Rate Hours Fee
Professional Surveyor $170.00 5 $850.00

Sr. Survey Technician $105.00 5 $525.00

Survey Technician $90.00 0 $0.00

3 Person Crew $160.00 0 $0.00

1 or 2 Person Crew $130.00 10 $1,300.00

Clerical Support $75.00 0 $0.00

Total $2,675.00

Summary of Fees (Lump Sum)
I. R/W Staking $2,675.00

II. $0.00

III. $0.00

IV. $0.00

V. $0.00

Total $2,675.00

Activity

Hours

Hours by 

Activity Comments

750' +/-
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 

From:  Kelly Carson, Planning Director 
 
Via:  City Manager Jon C. Williams 
 
Date:  January 15, 2026  Meeting Date: January 22, 2026 
 
Subject: 721 Garden Commerce Pkwy (LVS Building Addition) 

Site Plan Approval   
 PARCEL ID#  24-22-27-9385-00-080 
 
Issue: The applicant is requesting Site Plan Approval for the property located at 

721 Garden Commerce Pkwy. 
 
Discussion: The applicant is requesting site plan approval to construct a single-story 

10,053 sf addition to the existing 6,204 sf building. Additional 
improvements include a new paver patio area and associated parking.     

The 1.59 +/- acre subject property is designated MOI (Multi Office 
Industrial) on the City’s Future Land Use Map and is zoned PID (Planned 
Industrial Development) and is located in the Winter Garden Commerce 
Center PID. 

  
Recommended Action:  
 Staff recommends approval of the proposed Site Plan subject to the 

conditions of the DRC staff report dated January 15, 2026. Development 
of the property is consistent with the City’s Comprehensive Plan and the 
property’s PID zoning requirements.  

 
Attachment(s)/References:  

Location Map 
Site Plan 
Building Elevations 
DRC Combined Comments 
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Location Map 

721 Garden Commerce Pkwy 
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LVS Project - Bldg Addition

Site Statistics

General Information
Total Site Area  1.59 Ac (69,224 sf)

Future Land Use        - Industrial
Zoning Classification  - PID

Ex Building GFA        -  6,204 sf
New Building GFA       - 10,053 sf
Total Building GFA     - 16,257 sf
Total Building FAR     -  0.23

Setbacks    Required      Provided
Front (W)     50.0'         65.2'
Side (N)      25.0'         83.1'
Side (S)      25.0'         25.0'
Rear (E)      30.0'         88.6'

Parking Required
Office (14,251) 1 space/300 sf     = 48 spaces
Warehouse (2,000) 1 spaces/thou    =  2 spaces
Total Required                     = 50 spaces
HDCP required (50-75 range)        =  3 spaces

Parking Provided
Ex Standard Spaces (20'x9')      - 63 spaces
New Standard Spaces (20'x9')     -  5 spaces
Ex ADA Spaces (20'x12')          -  2 spaces
New ADA Spaces (20'x12')         -  1 spaces
Total spaces provided            - 71 spaces

Loading/Unloading Spaces         - 6 spaces

Impervious Areas         Pre          Post
Building Footprint      6,204 sf     16,704 sf
Parking and Access     32,210 sf     31,288 sf
Walks, Pads and Misc.   5,780 sf      6,280 sf
Total Impervious       44,191 sf     54,272 sf
Percent Impervious       63.8%        78.4%
Percent Open Space       36.1%        21.6%

Schedule of Drawings
C1
C2
C3 -

-
- Overall Site Plan

Detailed Site Plan
Landscape Site Plan
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C4 - Stormwater Pollution Prevention Plan
A-2 - Exterior Elevations
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Landscaping
FRONT West Property Line (182 lf)
Required
   1 Canopy tree/70 feet =   3 trees
   3 Understory 100 feet =   6 trees
   33 Shrubs / 100 feet  =  60 shrubs
Provided
   Perimeter Landscaping provided with original permit

REAR East Property Line (182 lf)
Required
   2 Canopy tree/100 feet =  4 trees
   3 Understory 100 feet  =  6 trees
   33 Shrubs / 100 feet   = 60 shrubs
Provided
   Perimeter Landscaping provided with original permit

SIDE North & South Property Line (760 lf)
Required
   1 Canopy tree/50 feet  = 16 trees
   33 Shrubs / 50 feet    = 502 shrubs
Provided
   Perimeter Landscaping provided with original permit

Outdoor storage area (Removed)
Required
   6' High Masonry Wall
   1 Canopy tree/50 feet  = 3 trees
   2 Understory 50 feet   =  6 trees
Provided
   Perimeter Landscaping provided with original permit.
West side of wall is behind new building.

New Building Perimeter (214 lf)
Required - 10 wide buffer
  1 Canopy tree/50 feet  = 5 trees
  Hedge/ground cover = 30%

Parking Landscaping
Required
   1 Tree per 10 parking Spaces = 8 trees
   40% shrubs/groundcover in Landscape Islands
Provided
   Parking Landscaping provided with original permit
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Landscape Notes  1.  All plant material shall be of Florida No. 1 Grade or better. 2.  All plant material shall be guaranteed for 90 days. 3.  All sodded areas marked on plans shall be rolled to insure an even look. 4.  The landscape contractor shall be resPMnsible for finished grades and any shaping or pruning of material specified on plans. 5.  Landscape contractor shall notify the owner or owner's representative of any discrepancies of field conditions immediately. 6.  All plant material shall survive climatic conditions of the area. 7.  Any existing trees shown to remain are to be protected and if removed or killed shall be replaced in kind.

AutoCAD SHX Text_379
Darcy Unroe PE 60929

AutoCAD SHX Text_380
Scale:1"=

AutoCAD SHX Text_381
20'

AutoCAD SHX Text_382
%%UShrub Planting Detail

AutoCAD SHX Text_383
FORM

AutoCAD SHX Text_384
SAUCER

AutoCAD SHX Text_385
2 X Ball diameter

AutoCAD SHX Text_386
%%UTree Planting Detail

AutoCAD SHX Text_387
Plant so that top of root ball is even with finished grade. 

AutoCAD SHX Text_388
burlap material entirely

AutoCAD SHX Text_389
remove man-made

AutoCAD SHX Text_390
from top 1/2 of root ball

AutoCAD SHX Text_391
Remove Organic Burlap

AutoCAD SHX Text_392
Clean backfill Mix water and tamp to remove air PMckets.

AutoCAD SHX Text_393
3 - 2"X4"X24" press treated stakes. Top of stakes 6" above ground 

AutoCAD SHX Text_394
Flag guying wires with surveyors tape.

AutoCAD SHX Text_395
Paint all cuts over 1" dia.

AutoCAD SHX Text_396
Guying wires 2 strand twist  12 gauge wire

AutoCAD SHX Text_397
Rubber hose 1" dia.

AutoCAD SHX Text_398
Clean backfill Mix water and tamp to remove air PMckets

AutoCAD SHX Text_399
Form saucer with 3" continuous rim

AutoCAD SHX Text_400
Remove Organic Burlap

AutoCAD SHX Text_401
from top 1/2 of root ball

AutoCAD SHX Text_402
burlap material entirely

AutoCAD SHX Text_403
remove man-made

AutoCAD SHX Text_404
Mulch

AutoCAD SHX Text_405
Overall Height

AutoCAD SHX Text_406
Spread

AutoCAD SHX Text_407
3" Mulch

AutoCAD SHX Text_408
DBH @ 4'

AutoCAD SHX Text_409
Cal. @ 4"

AutoCAD SHX Text_410
Note: No trees may be planted over or within 5 feet of any utility lines.  Only sod & shrubs may be planted over utility lines.

AutoCAD SHX Text_411
%%ULandscape Legend

AutoCAD SHX Text_412
Description

AutoCAD SHX Text_413
Number

AutoCAD SHX Text_414
Symbol

AutoCAD SHX Text_415
Dwarf Shillings Holly (Ilex vomitoria 'Schillings') 36" High, 3 Gal

AutoCAD SHX Text_416
12 Shrubs

AutoCAD SHX Text_417
IV

AutoCAD SHX Text_418
Date

AutoCAD SHX Text_419
Revisions

AutoCAD SHX Text_420
#

AutoCAD SHX Text_421
Description

AutoCAD SHX Text_422
Description

AutoCAD SHX Text_423
#

AutoCAD SHX Text_424
Revisions

AutoCAD SHX Text_425
Date

AutoCAD SHX Text_426
6 trees

AutoCAD SHX Text_427
WR

AutoCAD SHX Text_428
3

AutoCAD SHX Text_429
5

AutoCAD SHX Text_430
LVS3-C3

AutoCAD SHX Text_431
5/7/25

AutoCAD SHX Text_432
1"=20'

AutoCAD SHX Text_433
DP

AutoCAD SHX Text_434
DP

AutoCAD SHX Text_435
Replace ex Podacarpus removed for construction

AutoCAD SHX Text_436
Washington Palm (Washingtonia Robusta) 8' High Min, clear trunk per plan

AutoCAD SHX Text_437
Protect ex tree during construction

AutoCAD SHX Text_438
2 rows of ribbon.

AutoCAD SHX Text_439
Barrier - 1"x3" wood or

AutoCAD SHX Text_440
5' to 6' O.C.

AutoCAD SHX Text_441
3' high

AutoCAD SHX Text_442
Posts -  2"x2" wood

AutoCAD SHX Text_443
Note: Protective tree barricades must be properly 

AutoCAD SHX Text_444
erected and inspected by the appropriate

AutoCAD SHX Text_445
Department prior to the issuance of the permit.

AutoCAD SHX Text_446
Full Drip Line

AutoCAD SHX Text_447
Full Drip Line

AutoCAD SHX Text_448
%%UTREE PROTECTION%%U

AutoCAD SHX Text_449
%%UPINES%%U

AutoCAD SHX Text_450
%%UHARDWOODS%%U

AutoCAD SHX Text_451
Ribbon Barrier

AutoCAD SHX Text_452
Wood  Barrier

AutoCAD SHX Text_453
Irrigation Note: Contractor to adjust/extend existing irrigation to provide 100% coverage of all new plant materials.  Utilize zone #3 per original design documents.

AutoCAD SHX Text_454
Existing Podocarpus 

AutoCAD SHX Text_455
Existing Dwarf Shillings Holly 

AutoCAD SHX Text_456
Existing Southern Magnolia

AutoCAD SHX Text_457
Protect ex trees during construction

AutoCAD SHX Text_458
Existing Southern Magnolia

AutoCAD SHX Text_459
Existing Holley

AutoCAD SHX Text_460
Existing Crepe Myrtle

AutoCAD SHX Text_461
Existing Live Oak

AutoCAD SHX Text_462
Note: All Ground cover depicted is existing

AutoCAD SHX Text_463
replace any damaged ground cover in kind

AutoCAD SHX Text_464
Irrigation Note: Extend and/or reconfigure existing irrigation to cover new hedge row along building addition and provide new tree bubblers for the new Palm trees.  No new irrigation zones are required.

AutoCAD SHX Text_465
X

AutoCAD SHX Text_466
X

AutoCAD SHX Text_467
X

AutoCAD SHX Text_468
Remove ex Magnolia (Not required for Open Storage Buffer)

AutoCAD SHX Text_469
Remove ex. Holley (Not required for Open Storage Buffer)

AutoCAD SHX Text_470
X

AutoCAD SHX Text_471
Remove ex Magnolia (Not required for Open Storage Buffer)

AutoCAD SHX Text_472
X

AutoCAD SHX Text_473
Remove ex. Holley (Not required for Open Storage Buffer)

AutoCAD SHX Text_474
X

AutoCAD SHX Text_475
Protect ex tree during construction

AutoCAD SHX Text_476
WR

AutoCAD SHX Text_477
6

AutoCAD SHX Text_478
10' ct

AutoCAD SHX Text_479
8' ct

AutoCAD SHX Text_480
8' ct

AutoCAD SHX Text_481
8' ct

AutoCAD SHX Text_482
8' ct

AutoCAD SHX Text_483
8' ct

AutoCAD SHX Text_484
Protect ex tree during construction

AutoCAD SHX Text_485
IV

AutoCAD SHX Text_486
12

AutoCAD SHX Text_487
60 sf Flax Lilly Ground cover

AutoCAD SHX Text_488
60 sf Flax Lilly Ground cover

AutoCAD SHX Text_489
288 sf Flax Lilly Ground cover

AutoCAD SHX Text_490
612 sf Flax Lilly Ground cover

AutoCAD SHX Text_491
Trees to be removed Number    DBH Species    DBH Species Species   2      8"  Magnolia grandofloria Magnolia grandofloria   4      4"       Illex opaca No Trees Greater than 12" DBH will be removed. No tree replacement is required.

AutoCAD SHX Text_492
1

AutoCAD SHX Text_493
9/11/25

AutoCAD SHX Text_494
City Comments

AutoCAD SHX Text_495
1

AutoCAD SHX Text_496
Install new 3.0" Magnolia Grandiflorida to replace removed tree

AutoCAD SHX Text_497
2

AutoCAD SHX Text_498
11/24/25

AutoCAD SHX Text_499
City Comments

AutoCAD SHX Text_500
2

AutoCAD SHX Text_501
Ex Office Building 6,204 sf

AutoCAD SHX Text_502
Building Addition 10,053 sf Sprinklered Building

AutoCAD SHX Text_503
2



SWWP Map

p
h

 (
4

0
7

) 
2

9
9

-0
6

5
0

B
u
si

n
e
ss

 A
u
th

o
ri
za

tio
n
 N

u
m

b
e
r 

- 
E

B
 0

0
0
0
6
5
7
9

P
M

 B
o
x
 6

9
0
9
4
2
, 
O

r
la

n
d
o
, 
F

l 
3

2
8
6
9
-
0
9
4
2

C
iv

il
 E

n
g

in
e

e
r
in

g
/P

la
n

n
in

g
/S

c
ie

n
ti
fi
c
 E

v
a

lu
a

ti
o

n

U
nr

oe
 E

ng
in

ee
rin

g,
 In

c

C4

S
to

rm
w

at
er

 P
ol

lu
tio

n 
P

re
ve

nt
io

n 
P

la
n

L
V

S
 
P

r
o
je

c
t
 
-
 
B

u
il
d
in

g
 
A

d
d
it
io

n

7
2

1
 G

a
rd

e
n

 C
o

m
m

e
rc

e
 P

a
rk

w
a

y
, 

W
in

te
r 

G
a

rd
e

n
, 

F
lo

ri
d

a
 3

4
7

8
7

Page 87 of 147

AutoCAD SHX Text_504
of

AutoCAD SHX Text_505
Dwg. No.

AutoCAD SHX Text_506
Scale

AutoCAD SHX Text_507
Date

AutoCAD SHX Text_508
File

AutoCAD SHX Text_509
Drawn

AutoCAD SHX Text_510
Checked

AutoCAD SHX Text_511
Describe all sediment basins to be implemented for areas that will disturb 10 or more acres at one time: Not applicable Describe all permanent stormwater management controls such as, but not limited to, detention or retention systems or vegetated swales that will be installed during the construction process: This project includes the construction of a retention pond.   There will be no other permanent controls installed. Describe in detail controls for the following potential pollutants Waste disposal, this may include construction debris, chemicals litter and sanitary wastes: At least one temporary dumpster and a portable toilet will be provided on site.  Offsite vehicle tracking from construction entrances/exits: All vehicle entrances will be stabilized with a Knock-off material. The proper application rates of all fertilizers, herbicides and pesticides used at the construction site: No fertilizers, herbicides or pesticides will be applied until all new sod and plant material has been installed.  The application rates will be appropriate to the type of landscape material installed. The storage, application, generation and migration of all toxic substances: Not applicable Other: Not applicable Maintenance Plan Provide a detailed description of the maintenance plan for all structural and non-structural controls to assure that they remain in good operating condition: Any required maintenance will be provided when a problem is apparent or after identified by a regular inspection. Inspections: Describe the inspection and inspection documentation procedures, as required.  Inspections must occur at least once a week and within 24 hours of the end of a storm event that is 1/2" or greater. The entire construction site will be inspected daily and within 24 hours of any storm event 1/2" or greater.  The inspections will be documented on a log kept at the construction office. A rain gauge will be on site to measure the rainfall amounts. Identify and describe all sources of non-stormwater discharges (not including Fire Fighting Activities): Not applicable
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AutoCAD SHX Text_531
Project Name and Location: LVS Project, LLC 721 Garden Commerce Center Parkway, Winter Garden, Florida Site Description Describe the nature of the construction activity: New Office/Warehouse building addition and associated site work. Describe the intended sequence of major soil disturbing activities: Cut & Balance existing earth as required.  Import any remaining fill as required. Total area of site (Acres):  1.59 Ac Total area to be disturbed (Acres):       1.59 Acres Existing data describing the soil or quality of any stormwater discharge from site: The site is a cleared and filled lot, prepared for construction.  On site soils are Smyrna and Ono Fine Sands Estimate the drainage area size for each discharge point: The entire site discharges to the south into the  existing master retention system for the development.  (1.56 ac contributing area). Latitude and Longitude of each discharge point and identify the receiving water or MS4 for each discharge point: Discharge point from the site is Lat: 28°33'20" & Long: 81°34'03"  The proposed site discharges into the master retentionsystem for the developement. Give a detailed description of all controls, Best Management Practices (BMPs) and measures that will be implemented at the construction site for each activity in the intended sequence of major soil disturbing activities section: The contractor will adhere to the standard jurisdictional specificaions for excavation & fill.  Describe all temporary and permanent stabilization practices. Stabilization practices include temporary seeding, mulching, permanent seeding, geotextiles, sod stabilization, vegetative buffer strips, protection of trees and etc.: A silt fence will be maintained at the perimeter of the project for the duration of the construction.  Sod will be laid at the earliest possible time.   Describe all structural controls to be implemented to divert stormwater flow from exposed soils and structural practices to store flows, retain sediment on site or in any other way limit stormwater runoff: A silt fence will be erected at the perimeter of the project and all stormwater outlet points (Stormwater Inlets) will be protected by filter fabric for the duration of the project.
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E - Erosion and Siltation Control E1.   A suitable perimeter silt fence shall be constructed and maintained for the duration of the project.  The silt fence shall be built at the "silt fence line" as defined on the plans.  Outlets and discharge points shall be protected per attached detail. E2.   Sod all disturbed areas not shown as landscaping, slopes 6:1 or greater, swales, and ponds. E3.   Protect at all time against runoff or dewatering pollution of any downstream area or adjacent properties. Correct problems immediately. E4.   Contractor is responsible for determining any areas which will require dewatering. A plan for carrying out the dewatering must be submitted to the engineer prior to construction. The contractor is responsible for all dewatering work, sizing of equipment, siltation basins and related work. E5.   The Contractor shall immediately correct any offsite damage caused either directly or indirectly from his actions, to an equal or better condition as judged by the Owners Engineer.  This includes paying any restitution that may be assessed by the local regulatory agencies. E6.   Provide temporary soil stabilization within seven days, to denuded area not at final grade.
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LVS ADDITION- VIEW FROM SOUTHEAST
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LVS ADDITION -  NORTH ELEVATION
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LVS ADDITION- EAST ELEVATION
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LVS ADDITION- SOUTH ELEVATION
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LVS ADDITION- WEST ELEVATION
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LVS ADDITION -  NORTH ELEVATION
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LVS ADDITION- SOUTH ELEVATION
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LVS ADDITION- EAST ELEVATION
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LVS ADDITION- WEST ELEVATION
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LVS ADDITION- VIEW FROM NORTHWEST
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LVS ADDITION- VIEW FROM SOUTHEAST
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CITY OF WINTER GARDEN 
DEVELOPMENT REVIEW COMMITTEE 

300 West Plant Street - Winter Garden, Florida 34787-3011 

(407) 656-4111 

 

M E M O R A N D U M 

 

TO:  KELLY CARSON, PLANNING DIRECTOR 

FROM: DEVELOPMENT REVIEW COMMITTEE  

DATE:  JANUARY 15, 2026 

SUBJECT: REVIEW OF MAJOR SITE PLAN – LVS PROJECT BUILDING ADDITION 

  721 GARDEN COMMERCE PARKWAY 

 

Pursuant to your request, we have reviewed the revised site plan dated 5/15/25 for compliance with the 

City’s stormwater and site requirements.  The plan proposes to construct a 10,053 s.f. addition to the 

existing 6,204 s.f. building on the 1.59 acre PID zoned property in Winter Garden Commerce Center Phase 

I.  This was submitted in response to our comments of 5/22/25 and DRC meeting of 6/18/25 where it was 

referred to staff review only. 

 

ENGINEERING COMMENTS 

 

We recommend approval of the site plan, subject to approval by all other departments and the following 

conditions and comments.  Underlined comments shall be addressed prior to pre-con: 

 

1. Planning Department shall review and comment on proposed uses, parking, setbacks, landscaping, 

buffering, lighting and signage requirements.  The addition is taking an area currently used for 

trailer parking. 

 

2. All utilities shall conform to Chapter 78 of the City Code.  Impact fees will be required for any new 

utility connections and shall be paid prior to issuance of building permit and City execution of 

FDEP permit applications. The site shall be served by City water, sewer and reuse.  All utilities 

required for the development shall be run to the site at the Developer’s expense, including potable 

water, reclaimed water and sanitary sewer.  100% of all required water, irrigation and sewer impact 

fees shall be paid prior to City execution of FDEP permits and issuance of site or building permits. 

 

The plan shows the existing utility connections are to be extended inside the existing building.  If 

new or upsized meters are required for the project, utility connection fees will be required. 

 

3. Existing drainage pattern shall not be altered.  Permit modification shall be provided from 

SJRWMD.  

 

4. Minimum 5’ wide concrete sidewalks shall be constructed along all street frontages pursuant to 

Code.  Any damaged, broken or cracked sections (including existing curbs and pavement) shall be 

replaced prior to issuance of certificate of occupancy. 

 

5. General Requirements (as may be appropriate): 

a. All gravity sanitary pipe and fittings shall be SDR 26. 

b. All compaction shall be 98% of the modified proctor maximum density (AASHTO T-180). 

c. As-built record drawings shall comply with City of Winter Garden requirements available 

on-line (note on plan). 

d. All Storm (>12”) and Sanitary lines (>6”) shall be inspected by CCTV prior to 

completion. 

e. Use City Standard Detail sheets for utilities and public works in future submittals (see City 

website). 

f. If Thermoplastic pipe is used it shall meet all City material and installation requirements as 
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specified in the City’s Standards & Specifications including Class I bedding, HP 

polypropylene pipe (not HDPE; N-12), laser profiling, installation per ASTM D2321, etc. 

(see under on-line forms on website). 

g. All utilities shall be underground pursuant to Code (Sec. 18-33) including electrical 

power, cable, telephone, etc. 

 

PLANNING COMMENTS 

6. Note: All signage shall adhere to City Code Chapter 102 – Signs. 

 

STANDARD GENERAL CONDITIONS 

 

7. The Owner is responsible for meeting all provisions of ADA and Florida Accessibility Code. 

 

8. All work shall conform to City of Winter Garden standards and specifications. 

 

9. Fencing, shall meet all City requirements for height, type, etc.  Chain link fencing, if used, shall be 

vinyl coated per Code. 

 

10. The City of Winter Garden will inspect private site improvements only to the extent that they 

connect to City owned/maintained systems (roadways, drainage, utilities, etc.).  It is the 

responsibility of the Owner and Design Engineer to ensure that privately owned and maintained 

systems are constructed to the intended specifications.  The City is not responsible for the operation 

and maintenance of privately owned systems, to include, but not be limited to, roadways, parking 

lots, drainage, stormwater ponds or on-site utilities. 

 

11. The Contractor is responsible for the notification, location and protection of all utilities that may 

exist within the project limits. 

 

12. No fill or runoff will be allowed to discharge onto adjacent properties; existing drainage patterns 

shall not be altered.  The applicant should note that if approval is granted, the City of Winter Garden 

is not granting rights or easements for drainage from, or onto, property owned by others.  Obtaining 

permission, easements or other approvals that may be required to drain onto private property is the 

Owner/Developer's responsibility.  Should the flow of stormwater runoff from, or onto adjacent 

properties be unreasonable or cause problems, the City will not be responsible and any corrective 

measures required will be the responsibility of the Owner.  Site construction shall adhere to the City 

of Winter Garden erosion and sediment control requirements as contained in Chapter 106 - 

Stormwater.  If approval is granted by the City of Winter Garden, it does not waive any permits that 

may be required by federal, state, regional, county, municipal or other agencies that may have 

jurisdiction. 

 

13. After final plan approval, a preconstruction meeting will be required prior to any commencement of 

construction. The applicant shall provide an erosion control and street lighting plan at the 

preconstruction meeting and shall pay all engineering review and inspection fees prior to 

construction.  Inspection fees in the amount of 2.25% of the cost of all site improvements shall be 

paid prior to issuance of the building permit. 

 

Additional comments may be generated at subsequent reviews 

Please review this information and contact our office if you have any questions.  Thank you. 

 

 END OF MEMORANDUM 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 

From:  Kelly Carson, Planning Director 
 
Via:  City Manager Jon C. Williams 
 
Date:  January 15, 2026  Meeting Date: January 22, 2026 
 
Subject: 1061, 1063, and 1065 Tildenville School Road (Old Packing Plant) 

Site Plan Approval   
 PARCEL ID#  21-22-27-0000-00-056; 21-22-27-0000-00-124; 21-22-27-0000-

00-127 
 
Issue: The applicant is requesting Site Plan Approval to renovate the property’s 

existing buildings and construct associated site improvements on a 
property located at 1061, 1063, and 1065 Tildenville School Road. 

 
Discussion: The redevelopment includes maintaining many of the existing historic 

industrial structures on site, and renovating and repurposing them to 
house a variety of new neighborhood-oriented uses such as art, retail, 
food, and professional and medical office. The site renovations include 
reconfiguring the parking and drive aisles, adding landscaped areas, 
installing a sidewalk on Tildenville School Road, incorporating golf cart 
and bike facilities, and installing new outdoor seating areas.  

 
 The 3.70 +/- acre subject property is designated Commercial (COM) on 

the City’s Future Land Use Map and is zoned PCD (Planned Commercial 
Development). 

  
Recommended Action:  
 Staff recommends approval of the proposed Site Plan subject to the 

conditions of the DRC staff report dated January 15, 2026. Rdevelopment 
of the property is consistent with the City’s Comprehensive Plan and the 
property’s PCD zoning requirements.  

 
Attachment(s)/References:  

Location Map 
Site Plan 
Building Elevations 
DRC Combined Comments 
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Location Map 

1061 Tildenville School Road 
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

  
    


 


 


               


                


 



 


 




 


                


                
            



              


 


             
   


 


 

               
                    


 




 





   


 


             


 


 
                 


 


  

               
                
              
                 


  




 
         


   
               

          


                 



 
 
 



             

 

 
 
 
 

 
 
 
 
 
 
      


 

 


 
 
 
 
            

                 

 



 
 
      


              

                 


               
            


 






 


 


                


 
 
 
 
               


 


 
 


 


 




          


                  


 
 


 
 


  
 



 


 


  
                 


 
 
                      





 
              


             
               
  



 
 

                    


               


                


  



             


            


          



            


 


 
   










 
 
 

     


 


 


 



                   


 


 




 
 




          


 
                   




 
 




  


  


 



 


 
            


               




               



                    


 
 




 



 
    


 


 


 



 




                 
              




 
                   


 


             


 

 




 


 
             


 
 





 


 
                 


                  





 
 
              
                  


               








                


                  
   
                  
               




 

       


 


                 




 
 
 

 
                   


 



 
   


 
 



               


 
               


                


 
 


    


                


  


 


  

             



 
      




 
                  


 


  


              


 



 



 
 
 

              



 
 


               




Page 107 of 147



BY
:

RE
VI

SI
O

N
 / 

IS
SU

E 
DA

TE
:

DA
TE

:
N

O
:

T
H

E
 O

L
D

 P
A

C
K

IN
G

 H
O

U
SE

W
IN

T
E

R
 G

A
R

D
E

N
, F

L
O

R
ID

A

DRAWN: SK CHECKED: LMP

RCE CONSULTANTS, LLC
617 ARVERN DRIVE

ALTAMONTE SPRINGS, FL. 32701
PHONE NO. 407-452-8633

LARRY@RCECONSULTANTS.NET

Engineer of Record

Laurence Poliner
#56974

SHEET:

SCALE:

PROJECT #:

DATE:

This item has been electronically signed and
sealed by Laurence Poliner, P.E., on the date
delinated using a digital signature.
Printed copies of this document are not
considered signed and sealed and the signature
must be verified on any electronic copy.
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SITE DEMOLITION NOTES:

1. THE EXISTING TOPOGRAPHIC AND SITE INFORMATION HAS BEEN 
PREPARED  FROM A SURVEY BY BISHMAN SURVEYING. THIS IS 
PROVIDED FOR THE CONVENIENCE OF THE CONTRACTOR. THE 
ENGINEER SHALL NOT BE RESPONSIBLE FOR THE ACCURACY OF 
THE INFORMATION SHOWN THEREON.

2. THE DRAWINGS SHOW THE APPROXIMATE LOCATION OF EXISTING
UTILITY LINES. THESE LINES HAVE BEEN IDENTIFIED AND LOCATED
AS ACCURATELY  AS POSSIBLE USING AVAILABLE INFORMATION. 
THE CONTRACTOR IS  RESPONSIBLE FOR VERIFYING ALL ACTUAL 
LOCATIONS.

3. ALL  DEMOLISHED MATERIALS NOT CALLED OUT ON THE DRAWINGS
TO BE RETURNED TO THE OWNER ARE TO BE PROPERLY DISPOSED
OF OFF-SITE.

4. UNLESS OTHERWISE INDICATED TO BE REMOVED, ALL ITEMS 
REMAINING WITHIN THE LIMIT OF CONTRACT ARE TO REMAIN AND
BE PROTECTED FROM DAMAGE DURING CONSTRUCTION. ANY 
DAMAGE TO ITEMS TO REMAIN SHALL BE REPAIRED OR REPLACED
AT CONTRACTOR'S EXPENSE.

5. THE CONTRACTOR SHALL MAINTAIN EXISTING STORM DRAINAGE 
SYSTEMS TO FUNCTION THROUGHOUT THE CONSTRUCTION 
PERIOD.

SITE DEMOLITION NOTES CONT'D:

6.       ALL EXISTING LAWN TURF AREAS DISTURBED BY CONSTRUCTION
ACTIVITY ARE TO BE SEEDED UNLESS OTHERWISE INDICATED. 
EXTEND LIMITS OF SEEDING TO INCLUDE ALL AREAS DISTURBED BY
CONSTRUCTION.

7.        TEMPORARY ACCESS DRIVEWAYS FOR CONSTRUCTION VEHICLES
 SHALL BE GRAVELED OR ROCKED FOR A DISTANCE OF 30 FEET INTO
 THE SITE AND MAINTAINED IN GOOD CONDITION THROUGHOUT THE
 CONSTRUCTION PERIOD.

8.         THE CONTRACTOR SHALL MAINTAIN TREE PROTECTION FENCING
  WHERE INDICATED. TREE PROTECTION FENCING SHALL BE 
  CONSTRUCTED OF SAFETY FENCE WITH STEEL 'T' SECTION FENCE
  POSTS SPACED AT 6' MAXIMUM. THE LIMIT OF FENCE SHALL ALIGN
  WITH THE CANOPY  DRIP EDGE OF TREES TO AVOID DAMAGE TO
  EXISTING TREES DURING CONSTRUCTION.

9.         SITE SHALL BE KEPT CLEAN AND MAINTAINED IN GOOD CONDITION
            THROUGHOUT THE CONSTRUCTION PERIOD.
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PUMPS: 3 YR. WARRANTY

ALUMINUM COVER
 w/ (LOCKABLE)
 ACCESS HATCH

FIBERGLASS WETWELL
H-20 LOAD RATED
w/ 20 YR. WARRANTY

S.S. HINGES

"A"

    VENT

FIBERGLASS VALVE BOX (LOCKABLE)

NOTE: PUMP CONTROL PANEL SHALL BE LOCATED 3 FEET FROM WETWELL PERIMETER
            AT POINT "A"

CONCRETE AS REQ'D BY ENGINEER TO PREVENT FLOTATION
        MAKE MONOLITHIC POUR WITH BOTTOM SLAB

BASIN ANTI-FLOTATION FLANGE

CONCRETE BASE SLAB AS PER
SPECIFICATIONS w/ #4 REBAR 18" O.C.

 INTEGRAL FIBERGLASS SLOPE

CAST-IRON FLANGED CHECK VALVE (2")

CAST-IRON FLANGED BALL VALVE (2")

(32" x  30" x 24" DEEP)

FIN GRADE
BRASS BALL
VALVE

EMERGENCY PUMP-OUT
w/ BALL VALVE

 2.5" SS (0-60 PSI) PRESSURE GAUGE
w/ SHUT-OFF VALVE

 3.63 CU. YDS.

36
" 

M
IN

.

CAST-IRON
BALL VALVE (2")

FRP VALVE COVER
16" x 16" x 18" DEEP

ISOLATION PLUG VALVE

MIN. 1/2" DIA. x 3" SS
BOLTS WELDED TO A
(2" x 18" x 1/4" )
SS ANCHOR PLATE
EMBEDDED IN FIBERGLASS

2" x 6" INTEGRAL
FRP "C" CHANNEL
BOTTOM SUPPORTS

    WETWELL BOTTOM
BOLT & SUPPORT DETAIL

              PUMP DISCHARGE
               BASE

After the H-20 load rated wetwell has been installed, the ASTM Certification
Number and Serial Tracking Number must be visible.

The H-20 Load Rated Fiberglass Wetwell Must Be Manufactured By L.F.
Manufacturing, Giddings, Texas, Which Includes A Written 20 Yr. Warranty.
Certification of the wetwell H-20 load rating must be supplied with submittals.
H-20 certification must be signed and sealed by an engineer registered in the
State of Florida.

INTEGRAL
LIFTING LUGS

3- (2") FIELD
INSTALLED KNOCKOUTS
FOR ELECTRICAL
CONDUITS

          2' MIN.

FIBERGLASS VALVE BOX

       72"

      12"

6"

6"

INTEGRAL
FIBERGLASS
SLOPE

316SS
LIFTING
CHAIN

       48"
       HLA

      LAG

      LEAD

      OFF

ALUMINUM HATCH
(LOCKABLE)

2" PVC DRAIN
   ("P-TRAP")

                              INLET
          FIELD INSTALLED

         6"

RILEY & COMPANY
3" ACTIVATED
CHARCOAL
FILTER VENT

8"1
316SS CABLE
BRACKET

HDPE SDR11 w/ HEAT-FUSED CONNECTIONS

SLIDE RAILS           SCH.40 AISI 304SS PIPE    1"

       2"

COMPOSITE WATER-TIGHT
INLET SLEEVE w/SS NUTS
& BOLTS

6"

The submersible grinder pumps shall be manufactured by HOMA.
The pumps shall be installed in the H-20 GP FRP wetwell utilizing a dual slide rail
system.  Each grinder pump shall contain special cutters to reduce sewage to a
fine slurry.  The stationary cutter shall consist of hardened 316 "L" stainless
steel and the rotary cutter shall consist of chrome alloy cast iron.

Major pump components shall be grey cast iron, ASTM A-48, Class 35B.  The
pump motor shall be NEMA B design and housed in an air-filled watertight
chamber.  The stator windings shall be insulated with moisture resistant Class F
insulation by use of the trickle impregnation method.  The motor shall be
heat-shrink fit into the stator housing.  The use of bolts, pins, or other fastening
devices is not acceptable.  Thermal switches set to open at 125 degrees C shall
be embedded in the stator end coils to monitor the temperature of each phase
winding.  The motor horsepower shall be adequate so that the pump is
non-overloading throughout the entire pump performance curve from shut-off
through run-out.

The pump shall be provided with a dual mechanical seal.  The upper and lower
seals shall be silicon carbide.

LIFT STATION WILL BE PRIVATELY
OWNED AND MAINTAINED.

NO SUBSTITUTIONS - NO ALTERNATES

 1. Water service with hose bibb and reduced pressure backflow preventer
    to be installed near lift station. (See Electrical Riser Illustration)
 2. System shall be operated and maintained to provide uninterrupted service
    as required by DEP Chapter 62-604.500.
 3. Approved Operation & Maintenance Manual(O&M) shall be kept available
    for operation and maintenance personnel
 4. A weather resistant emergency contact sign shall be installed at the lift
    station and made visible to the public (Lettering shall be min. 2" in height.

SEE ELECTRICAL
 RISER

 RILEY & COMPANY, INC.
    SANFORD, FL 32773
           (407)265-9963

DUPLEX CONTROL PANEL:  3 YR. WARRANTY

The Enclosure shall be NEMA 4X, minimum 30" high x 30" wide x 10" deep
fiberglass with 5 point latching system.
The enclosure shall have external mounting feet to allow for wall mounting.
The following components shall be mounted through the enclosure:
1- ea. Red Alarm Beacon (Light) 4" x 4" Minimum Diameter
1- ea. Alarm Horn (minimum 95 DCB)
1- ea. Generator Receptacle w/ weatherproof cover(SCM460 -UL 1686)
1- ea. Alarm Silence Pushbutton

The back panel shall be fabricated from .125, 5052-H32 marine alloy
aluminum.  All components shall be mounted by machined stainless steel
screws.

The following components shall be mounted to back panel:
2- ea. Motor Contactors
1- ea. Volt Monitor (1 Ph) Phase Monitor (3 Ph) w/2 N/O & 1 N/C Contacts
1- ea. Control Transformer (480 Volt Only) (Min. 500VA)
1- ea. Silence Relay Module
1- ea. Duplex Alternator w/ Pump Selector Switch
1- ea. Model RCBB5AH Battery Back-Up w/ Smart Charger For
          The High Level Alarm System
20- ea. Terminals For Field Connections
6- ea. Terminals For Motor Connections (Single Phase Only)
7- ea. Grounding Lugs
1- ea. Seal Failure Relay

The inner door shall be fabricated from .080, 5052-H32 marine alloy
aluminum.  The inner door shall have a continuous aluminum piano
hinge.

The following components shall be mounted through the inner door:
1- ea. Main Circuit Breaker
1- ea. Emergency Circuit Breaker
1- ea. Mechanical Interlock For Emergency And Main Breakers (UL Listed)
2- ea. Short Circuit Protectors w/ Auxiliary Contacts
1- ea. Control Circuit Breaker
2- ea. Seal  Failure Indicator Lights
1- ea. Hand-Off-Auto Selector Switches
2- ea. Pump Run Pilot Lights
1- ea. Power On Pilot Light
2- ea. Elapse Time Meters (Non-Resetable)
1- ea. GFI Duplex Convenience Outlet

To insure complete unit and warranty responsibility the electrical control
panel must be manufactured and built by the pump supplier.  The pump
supplier must be  a TUV (UL508A CERTIFIED) manufacturing facility, with a
minuimum of 5 years history in the manufacturing of electrical control panels.

5. INSPECTION & TESTING:  A factory representative shall be provide for a one (1)
   time start-up and shall have complete knowledge of the proper operation and
   maintenance for the complete system.

SWITCH DISCONNECT
CONTROL PANEL

GENERATOR RECEPTOR
MODEL UL 1686 SCM460

GALVANIZED UNISTRUT

3/4" HOSE BIB
3/4"GALV. RISER

SLEEVE REQUIRED

ELECTRIC METER OR PULL
POWER FROM BUILDING

2" CAPS

LIGHTNING ARRESTOR FIELD
MOUNTED BY ELECTRICIAN

PUMP POWER CABLES (2" CONDUITS)

2" RIGID ALUMINUM POSTS

  5
'

M
IN

.

CONCRETE AROUND POSTS
12" DIA. x 24" DEEP

TO SERVICE LOCATION
(VERIFY w/ POWER CO.)

TO WATER SUPPLY

REDUCED PRESSURE (RPZ) BACKFLOW PREVENTER
TO BE INSTALLED IN WATER SUPPLY LINE TO
LIFT STATION "FEBCO WATTS" (OAE)

NOTE: GROUND
ROD

18
" FLOAT SWITCHES (2" CONDUIT)

      ELECTRICAL RISER FOR
ILLUSTRATION PURPOSES ONLY

                      NOTES:

* ELECTRICIAN NOTES:

1. DRAWING NOT TO SCALE
 2. ALL ELECTRICAL WORK SHALL BE IN ACCORDANCE WITH LOCAL CODES
3. ELECTRICIAN SHALL SEAL OFF CONDUIT RUNS
4. ELECTRICIAN TO MOUNT LIGHTNING ARRESTOR AT SWITCH DISCONNECT

  5. CONTRACTOR SHALL VERIFY POWER SOURCE PRIOR TO ORDERING EQUIPMENT
6. NEUTRAL TO BE SUPPLIED FOR 23OV-3 PHASE OR 230V-SINGLE PHASE POWER.

ALUMINUM HATCH
(LOCKABLE)

RILEY & Company, Inc. (H-20 GP)
c     w/ BATTERY BACK-UP FOR AUDIO AND VISUAL ALARMS

             3'

NOTE: COMPLETE SYSTEM TO BE SUPPLIED BY:

   HOMA
      'TDH

PRIMARY PUMP CAPACITY

PRIMARY TDH

PUMP MANUFACTURER
PUMP MODEL #

R.P.M.

HORSEPOWER

ELECTRICAL/ VOLTS / PHASE

    GPM

PUMP DATA

    3450

     82
     60

         RC30087

       4.10
   230V/3

PUMP DISCHARGE SIZE

   TOP OF WETWELL

   INLET INVERT

   HIGH LEVEL ALARM (HLA)

   2nd PUMP ON           (LAG)

   1st PUMP ON         (LEAD)

   PUMPS OFF               (OFF)

     BOTTOM OF WETWELL

     WETWELL DIAMETER

ELEVATIONS
     98.50
     91.50
    90.80

     90.30
     91.00

      86.30
        48"

6. WIRELESS REMOTE ALARM:  Model RCWAU 120V / Transmitter and HLA float to
    be mounted inside wetwell and wireless receiver to be installed inside building.

       08-20-2020

4" x 2"
REDUCER

8"1

HDPE SDR11
 PIPING &
FITTINGS

                 4" F.M.

       2"

12"x12" x 6" JUNCTION BOX
w/ SHOP POURED SEAL-OFFS

JCT. BOX w/ SHOP POURED
SEAL-OFFS
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SECTION 'A-A'
N.T.S.

N.T.S.
TEMPORARY GRAVEL CONSTRUCTION ENTRANCE

GENERAL NOTES

NOTE:

NOTE:

AA

FLOW

FLOW

FLOW

4" X 6" TRENCH
WITH COMPACTED
BACKFILL

GRAVEL

RUNOFF

PONDING HT. PONDING HT.

STEEL OR
WOOD POST
36" HIGH MAX

FILTER FABRIC
ATTACH SECURELY
TO UPSTREAM
SIDE OF POST

STANDARD DETAIL
TRENCH WITH NATIVE BACKFILL

ALTERNATE DETAIL
TRENCH WITH GRAVEL

NOTE:
INSPECT AND REPAIR FENCE AFTER EACH
STORM EVENT AND REMOVE SEDIMENT WHEN
NECESSARY.

REMOVED SEDIMENT SHALL BE DEPOSITED
TO AN AREA THAT WILL NOT CONTRIBUTE SEDIMENT
OFF-SITE AND CAN BE PERMANENTLY STABILIZED.

SILT FENCE SHALL BE PLACED ON SLOPE CONTOURS TO
MAXIMIZE PONDING EFFICIENCY.

1.

2.

3.

STEEL OR
WOOD POST

EXTRA STRENGTH FILTER FABRIC
NEEDED WITHOUT WIRE MESH SUPPORT

10 FT MAX SPACINGS WITH
WIRE SUPPORT FENCE
6 FT MAX SPACING WITHOUT
WIRE SUPPORT FENCE

12" MIN. 12" MIN.

8"

N.T.S N.T.S

SILT FENCE INSTALLATION
N.T.S

PLACE THE END POST
OF THE SECOND FENCE
INSIDE THE END POST
OF THE FIRST FENCE

ROTATE BOTH POSTS AT LEAST
180 DEGREES IN A
CLOCKWISE DIRECTION TO
CREATE A TIGHT SEAL WITH
THE FABRIC MATERIAL

DRIVE BOTH POSTS ABOUT
10 INCHES INTO THE
GROUND AND BURY FLAP

DIRECTION OF RUNOFF WATERS

SILT FENCE ATTACHMENT DETAIL
N.T.S
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
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PLANT LIST

KEY BOTANICAL NAME COMMON NAME SPECIFICATION

TREES

AR Acer rubrum 'Florida Flame' Florida Flame Red Maple 3" Cal. 12' HT.

QV Quercus virginiana Live Oak 3" Cal. 12' HT.

UP Ulums parvifolia 'Allee' Allee Elm 3" Cal. 12' HT.

FLOWERING TREES

LIT Lagerstromia indica 'Tuscarora' Red Crape Myrtle 3" Cal. 12' HT. M.T.

MG Magnolia grandiflora Southern Magnolia 3" Cal. 12' HT.

SHRUBS

AZ Alpinia zerumbet 'Variegata' Variegated Ginger 18" HT 30" O.C.

BS Bougainvillea spp. Red Bougainvillea 24" HT 36" O.C.

HP Hamelia patens 'Compacta' Dwarf Firebush 24" HT 36" O.C.

MC Muhlenbergia capillaris Muhly Grass Full Pot 30" O.C.

PM Podocarpus macrophyllus Podocarpus 24" HT 36" O.C.

VO Viburnum odoratissimum Sweet Viburnum 24" HT 36" O.C.

GROUDNCOVER

DT Dianella tasmanica `Variegata` Flax Lily 1 GAL 24" O.C.

TAM
Trachelospermum jasminoides
`Confederate`

Confederate Jasmine
1 GAL  18" O.C.

TURF

SOD Stenotaphrum secundatum “Floratam” Saint Augustine 'Floritam' Sod. 0 JOINTS, ROLLED FLAT

MULCH

MULCH Shredded hardwood, Landscape mulch Landscape mulch No dye, no cypress

LANDSCAPE INSTALLATION NOTES :
1. THE CONTRACTOR SHALL FIELD VERIFY ALL EXISTING CONDITIONS AND BASE INFORMATION PRIOR TO INITIATING PLANTING INSTALLATION. ALL EXISTING PLANTING SHALL REMAIN INTACT AND UNDISTURBED UNLESS OTHERWISE NOTED ON

THE PLANS.

2. CONTRACTOR SHALL NOTIFY ALL NECESSARY UTILITY COMPANIES 48 HOURS MINIMUM PRIOR TO DIGGING FOR VERIFICATION OF ALL UNDERGROUND UTILITIES, IRRIGATION AND ALL OTHER OBSTRUCTIONS AND COORDINATE WITH
OWNER'S REPRESENTATIVE PRIOR TO INITIATING OPERATIONS. DRAWINGS ARE PREPARED ACCORDING TO THE BEST INFORMATION AVAILABLE AT THE TIME OF PREPARING THESE DOCUMENTS.

3. CONTRACTOR SHALL FAMILIARIZE HIMSELF/HERSELF WITH EXISTING SITE CONDITIONS PRIOR TO INITIATING PLANTING. ALL EXISTING SITE FURNISHINGS, PAVING, LANDSCAPE AND OTHER ELEMENTS TO REMAIN SHALL BE PROTECTED FROM
ANY DAMAGE UNLESS OTHERWISE NOTED.

4. UNLESS OTHERWISE NOTED, THE LIMITS OF CONSTRUCTION ARE THE CLEARING LIMITS NOTED ON THE DRAWINGS. (REFER TO CIVIL ENGINEERING DRAWINGS).

5. REPORT ANY DISCREPANCIES BETWEEN THE CONSTRUCTION DRAWINGS AND FIELD CONDITIONS TO THE OWNER'S REPRESENTATIVE IMMEDIATELY.

6. LANDSCAPE CONTRACTOR SHALL COORDINATE ALL WORK WITH RELATED CONTRACTORS AND WITH THE GENERAL CONSTRUCTION OF THE PROJECT IN ORDER NOT TO IMPEDE THE PROGRESS OF THE WORK OF OTHERS OR THE
CONTRACTOR'S OWN WORK.

7. CONTRACTOR SHALL BE RESPONSIBLE TO REMOVE EXISTING GROUND COVER FOR ALL PLANTING BEDS AS SPECIFIED PRIOR TO PLANTING INSTALLATION. CONTRACTOR SHALL BE RESPONSIBLE TO REPLACE ALL PORTIONS OF EXISTING LAWN
AREAS DAMAGED WHILE COMPLETING PLANTING INSTALLATION WITH THE SAME GRASS SPECIES TO THE SATISFACTION OF THE OWNER'S REPRESENTATIVE.

8. THE CONTRACTOR SHALL BEAR ALL COSTS OF TESTING OF SOILS, AMENDMENTS, ETC. ASSOCIATED WITH THE WORK AND INCLUDED IN THE SPECIFICATIONS PRIOR TO COMMENCEMENT OF THE LANDSCAPE PLANTING WORK. THE
CONTRACTOR SHALL PROVIDE COMPLETE SOIL TESTS IN EACH PARK AND AT LEAST ONE ROW FOR AT LEAST TWO ON-SITE AREAS ONE OF WHICH PLANTING AREA THAT HAS BEEN IMPACTED BY CONSTRUCTION ACTIVITIES.

9. ALL PLANT MATERIAL SHALL BE IN FULL AND STRICT ACCORDANCE WITH THE FLORIDA GRADES AND STANDARDS FOR NURSERY PLANTS AS PUBLISHED BY THE STATE OF FLORIDA DEPARTMENT OF AGRICULTURE. ALL PLANT MATERIAL SHALL
MEET FLORIDA #1 OR BETTER, EXCEPT FOR RELOCATED TREES.

10. ALL TREES SHALL HAVE SIX FEET (6') CLEAR TRUNK UNLESS OTHERWISE SPECIFIED.

11. ALL CONTAINER SIZES NOTED ON PLANT LIST ARE MINIMUM. INCREASE SIZE IF NECESSARY TO CONFORM TO PLANT SIZE AND SPECIFICATIONS.

12. ALL TREE CALIPER SIZES NOTED ON PLANT LIST ARE MINIMUM. INCREASE SIZE IF NECESSARY TO CONFORM TO PLANT SIZE AND SPECIFICATIONS.

13. ANY TREES WITH A TRUNK FORMED "V" SHAPE CROTCH WILL BE REJECTED.

14. EROSION CONTROL FABRIC SHALL BE INSTALLED IN ALL SHRUB AND GROUND COVER PLANTING AREAS AS PER SPECIFICATIONS FOR ALL SLOPES THAT EXCEED 3:1 . SEE GRADING PLANS FOR LOCATION OF SLOPES GREATER THAN 3:1 AND
ADJACENT TO ANY WETLAND AREAS.

15. TYPICALLY, SHRUB AND GROUND COVER PLANTINGS ARE SHOWN AS MASS PLANTING BEDS. PLANTS SHALL BE PLACED ON A TRIANGULAR SPACING CONFIGURATION (STAGGERED SPACING). PLANT CENTER TO CENTER DIMENSIONS (O.C.)
ARE LISTED UNDER "COMMENTS" ON THE DIMENSIONS (O.C.) ARE LISTED UNDER "COMMENTS" ON THE PLANT LIST.

16. LANDSCAPE CONTRACTOR SHALL FIELD STAKE THE LOCATION OF ALL PLANT MATERIAL PRIOR TO INITIATING INSTALLATION FOR THE REVIEW AND APPROVAL OF THE OWNER'S REPRESENTATIVE AND/OR LANDSCAPE ARCHITECT.

17. LANDSCAPE CONTRACTOR SHALL FIELD ADJUST LOCATION OF PLANT MATERIAL AS NECESSARY TO AVOID DAMAGE TO ALL EXISTING UNDERGROUND UTILITIES AND/OR EXISTING ABOVE GROUND ELEMENTS. ALL CHANGES REQUIRED
SHALL BE COMPLETED AT THE CONTRACTOR'S EXPENSE AND SHALL BE COORDINATED WITH THE OWNER'S REPRESENTATIVE AND THE LANDSCAPE ARCHITECT.

18. CONTRACTOR SHALL MULCH ALL NEW PLANT MATERIAL THROUGHOUT AND COMPLETELY TO DEPTH SPECIFIED.

19. ANY SUBSTITUTIONS IN SIZE AND/OR PLANT MATERIAL MUST BE APPROVED BY LANDSCAPE ARCHITECT AND/OR OWNER'S REPRESENTATIVE BEFORE PLANTING CAN BEGIN.

20. CONTRACTOR SHALL REFER TO THE LANDSCAPE PLANTING DETAILS, PLANT LIST, GENERAL NOTES AND THE PROJECT MANUAL AND SPECIFICATIONS FOR FURTHER AND COMPLETE LANDSCAPE PLANTING INSTRUCTIONS.

21. LANDSCAPE CONTRACTOR SHALL COORDINATE ALL PLANTING WORK WITH IRRIGATION WORK. LANDSCAPE PLANTING WORK WITH IRRIGATION WORK. LANDSCAPE WATERING AS REQUIRED BY OWNER'S REPRESENTATIVE TO SUPPLEMENT
IRRIGATION WATERING AND RAINFALL. LANDSCAPE CONTRACTOR SHALL BE RESPONSIBLE FOR HAND WATERING IN ALL PLANTING AREAS, REGARDLESS OF THE STATUS OF EXISTING OR PROPOSED IRRIGATION.

22. LANDSCAPE CONTRACTOR SHALL CLEAN THE WORK AREAS AT THE END OF EACH WORKING DAY. RUBBISH AND DEBRIS SHALL BE COLLECTED AND DEPOSITED OFF-SITE DAILY. ALL MATERIALS, PRODUCTS AND EQUIPMENT SHALL BE STORED
IN AN ORGANIZED FASHION AS DIRECTED BY THE OWNER'S REPRESENTATIVE.

23. LANDSCAPE CONTRACTOR SHALL RE-GRADE ALL AREAS DISTURBED BY PLANT REMOVAL, RELOCATION AND/OR INSTALLATION WORK. LANDSCAPE CONTRACTOR SHALL REPLACE (BY EQUAL SIZE AND QUALITY) ANY AND ALL EXISTING
PLANT MATERIAL DISTURBED OR DAMAGED BY PLANT REMOVAL, RELOCATION AND/OR INSTALLATION.

24. CONTRACTORS SHALL COMPLY WITH ALL NPDES REQUIREMENTS.

25. LANDSCAPE CONTRACTOR SHALL ENSURE THAT ALL PLANTING AREAS IMPACTED BY CONSTRUCTION ACTIVITIES ARE MADE SUITABLE FOR PLANTING AREAS. THIS INCLUDES BUT IS NOT LIMITED TO COMPACTED SOILS AND FILL MATERIALS,
POORLY DRAINED SOILS AND SOILS WITH DEBRIS. OWNER'S REP AND LANDSCAPE ARCHITECT MUST BE CONSULTED WITH WHEN POOR PLANTING CONDITIONS ARE PRESENT PRIOR TO COMMENCEMENT OF WORK.

26. LANDSCAPE CONTRACTOR SHALL REMOVE OR SPRAY ANY INVASIVE PLANT MATERIALS FOUND ON SITE.

27. LANDSCAPE CONTRACTOR SHALL PROVIDE AN ALLOWANCE FOR TREE PRUNING. AND TREE LIMBS THOUGH TO ENDANGER LIFE OR PROPERTY SHALL BE PRUNED.

The Old Packing House
Winter Garden, Florida

Landscape Permit Plans

LS-00 LANDSCAPE NOTES
LS-01 LANDSCAPE PLAN
LS-02 LANDSCAPE DETAILS

IR-00 IRRIGATION NOTES
IR-01 IRRIGATION PLAN
IR-02 IRRIGATION DETAILS
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PLANT LIST

KEY COMMON NAME

TREES

AR Florida Flame Red Maple

QV Live Oak

UP Allee Elm

FLOWERING TREES

LIT Red Crape Myrtle

MG Southern Magnolia

SHRUBS

AZ Variegated Ginger

BS Red Bougainvillea

HP Dwarf Firebush

MC Muhly Grass

PM Podocarpus

VO Sweet Viburnum

PLANT LIST

KEY COMMON NAME

GROUDNCOVER

DT Flax Lily

TAM
Confederate Jasmine

TURF

SOD Saint Augustine 'Floritam'

MULCH

MULCH Landscape mulch
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NOTE:

ARBOR TIE STAKING

COMPONENTS AS MANUF.

BY STAKING SYSTEMS INC.

OR APPROVED EQUAL

120°
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STAKING PLAN
NOTE:

CONTRACTOR SHALL

ASSURE PERCOLATION

OF ALL PLANTING

PITS PRIOR TO

INSTALLATION
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"
 
T

Y
P

.

12" TYP.

NOTE:

CONTRACTOR SHALL

ASSURE PERCOLATION

OF ALL PLANTING

PITS PRIOR TO

INSTALLATION

NOTE:

ARBOR TIE STAKING

COMPONENTS AS MANUF.

BY STAKING SYSTEMS INC.

OR APPROVED EQUAL

120°

120°

120°

24"

MIN.

STAKING PLAN (65-100 Gal. Trees)

90°

90°

90°

90°

T
Y

P
.

NOTE:

18" MIN.

6
"

1.  FINAL TREE STAKING DETAILS   AND

PLACEMENT TO BE APPROVED BY THE L.A.

2.  CONTRACTOR SHALL ASSURE PERCOLATION

OF ALL PLANTING PITS PRIOR TO INSTALLATION

6
"
 
T

Y
P

.

TREE PIT 2X

ROOTBALL DIA.

NOTE:

CONTRACTOR SHALL ASSURE PROPER

DRAINAGE AWAY FROM BUILDING

1'-6" CLR.

MIN.

SLOPE

MULCH, TYP.

INSTALL PLANTS AS SPEC'D ON

PLANTING PLANS (SEE L-53.01)

6" TYP.

NOTE:

CONTRACTOR SHALL

ASSURE PERCOLATION

OF ALL PLANTING PITS/BEDS

PRIOR TO INSTALLATION

4
"
 
T

Y
P

.

O

.

C

.

 

S

P

A

C

I

N

G

O.C. SPACING
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PROVIDE 18" MIN. SPACING BETWEEN

DIFFERENT PLANT TYPES

ALL SHRUBS & GROUNDCOVER TO USE

TRIANGULAR SPACING EXCEPT WHERE NOTED;

SEE PLANT LIST FOR (O.C.) SPACING

18" MIN. SETBACK FOR SHRUBS

12" MIN. SETBACK FOR

GROUNDCOVER & ANNUALS

CURB/EDGE OF PAVEMENT/BEDLINE

NOTE:

THE PERIMETER OF ALL CURVED PLANTING

BEDS SHALL BE PLANTED WITH A ROW OF

SHRUBS AS SHOWN IN THE PLANS AND AT

THE SPACING SHOWN IN THE PLANT LIST.

INTERIOR PORTIONS OF EACH BED SHALL

BE PLANTED AT APPROPRIATE SPACING

ACCORDING TO THIS PLANT SPACING DETAIL

Scale:

Tree Planting (65-100 Gal.)

N.T.S.

Scale:

Sabal Palm Planting

N.T.S.

Scale:

Foundation Planting

N.T.S.

Scale:

Tree Planting (15-45 Gal.)

N.T.S. Scale:

Multi-Trunk Tree Planting

N.T.S.

Scale:

Shrub and Groundcover Spacing

N.T.S.

STAKING PLAN (>100 Gal. Trees)

UNDISTURBED SOIL

AUGER PER SPEC'S FOR PERCOLATION

LODGE POLES EXTEND MIN. 2' INTO

UNDISTURBED SOIL

NOTE:

ARBOR TIE STAKING

COMPONENTS AS MANUF.

BY STAKING SYSTEMS INC.

OR APPROVED EQUAL

120°

120°

120°

STAKING PLAN

NOTE:

CONTRACTOR SHALL

ASSURE PERCOLATION

OF ALL PLANTING

PITS PRIOR TO

INSTALLATION

Scale:

Curbed Island Plantings

N.T.S.
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Scale:

Shrub & Groundcover Planting

N.T.S.

1

NOTE:

CONTRACTOR SHALL

ASSURE PERCOLATION

OF ALL PLANTING

PITS PRIOR TO

INSTALLATION

CONTRACTOR TO STAKE

LOCATION OF PALMS FOR
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NOTE:

CONTRACTOR SHALL
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ALL PLANTING PITS PRIOR

TO INSTALLATION

CONTRACTOR TO STAKE

LOCATION OF PALMS FOR

LANDSCAPE ARCHITECT'S

APPROVAL PRIOR TO

INSTALLATION

STAKE PALMS (8'+ C.T.

PER STAKING DETAIL)

NOTE:

PALM SAVER COMPONENTS AS

MANUF. BY STAKING SYSTEMS

INC. OR APPROVED EQUAL

120°

120°

120°

PALM STAKING PLAN

1/3 HT. OF

PALM C.T.

1
/
3
 
H

T
.
 
O

F

P
A

L
M

 
C

.
T

.

7

2

°

7

2

°

7

2

°

7

2

°

7
2
°
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Scale:

Phoenix Palm Planting

N.T.S.

3

PLANT MATERIAL SHALL BE PLANTED 2" HIGH IN
HOLE W/ SOIL MOUNDING UP TO TOP OF ROOT
BALL

3" LAYER OF MULCH; SEE PLANT LIST FOR TYPE

6" SOIL BERM TO HOLD WATER

12" MIN. DEPTH OF PLANTING SOIL FOR
GROUNDCOVER BED

FINISH GRADE (SEE GRADING PLAN)

PREPARE PLANTING SOIL AS SPEC'D. WHEN
GROUNDCOVER& SHRUBS ARE USED IN MASS,
ENTIRE BED TO BE EXCAVATED TO RECEIVE
PLANTING SOIL&PLANT MATERIAL, EXCEPT
AS SPEC'D; SEE PLANT LIST.

TRUNKS SHALL BE STRAIGHT W/ UNIFORM TAPES W/O CURVES;
FREE OF SCARS, BURNS, GOUGES, BOOTS, ETC.

PRE-ASSEMBLED PALM SAVER COLLAR BY STAKING SYSTEMS INC.,
OR APPROVED EQUAL.

TOE NAIL (3) 2" X4" P.T. WOOD BRACE TO BATTENS DO NOT NAIL
INTO TRUNK OF PALM

3" MULCH LAYER; SEE PLANT LIST FOR TYPE

6" SOIL BERM TO HOLD WATER

(3) 2"X4"X3" WOOD STAKES

FINISH GRADE

2" X 4" X3" WOOD STAKES

PREPARE PLANTING SOIL AS SPEC'D

UNDISTURBED SOIL

TIE FRONDS W/ BIODEGRADABLE STRAP/ TWINE

DO NOT PRUNE FROND LENGTHS; REMOVE ONLY
DEAD FRONDS

SPRAY BUD W/ APPROVED PRODUCTS PER SCHEDULE (SEE SPEC'S)

ALLOW MIN.3 WEEKS BEFORE OPENING FRONDS UNTIE AND CUT
OFF ANY DEAD FRONDS

TRUNKS SHALL BE STRAIGHT W/ UNIFORM TAPER & WITHOUT CURVES;
FREE OF SCARS, BURNS, GOUGES, BOOTS, ETC.

(3) LAYERS OF BURLAP TO PROTECT TRUNK

(5)2"X4"X18" WOOD BATTENS W/3/4" STEEL BANDS T&B TO SECURE
 TO TRUNK

(5)2"X4"WOOD BRACE; NAIL TO WOOD BATTENS

3" LAYER OF MULCH; SEE PLANT LIST FOR TYPE

6" SOIL BERM TO HOLD WATER

FINISH GRADE

2"X4"X36" WOOD STAKES

PREPARE PLANTING SOIL AS SPEC'D

UNDISTURBED SOIL

WRAP NYLON STRAPPING AT FIRST BRANCHES. MIN.4'-6'
FROM GROUND

1 12" MIN. NYLON STRAPPING

HAND TENSION BUCKLE

NO MULCH NEAR TRUNK

SET TOP OF ROOT BALL 2" ABOVE FIN.GR.

3" LAYER OF MULCH; SEE PLANT LIST FOR TYPE

6" SOIL BERM TO HOLD WATER

FINISH GRADE

ARROWHEAD ANCHOR

B&B OR CONTAINERIZED ROOTBALL
SEE SPEC'S FOR ROOTBALL REQM'T

PREPARE PLANTING SOIL AS SPEC'D

UNDISTURBED SOIL

WRAP NYLON STRAPPING AT FIRST BRANCHES.
MIN.3'-0' FROM GROUND

THREE 2"X4"X8" STAKES SPACE EVENLY AROUND
THE TREE PAINTED BROWN

B&B OR CONTAINERIZED (SEE SPECIFICATIONS FOR
ROOTBALL REQUIREMENTS)

3" MINIMUM OF MULCH

SOIL BERM TO HOLD WATER

FINISH GRADE

UNDISTURBED SOIL

2" DIA. X 8' LODGE POLES EXTEND MIN.
2' INTO SOIL

PREPARED PLANTING SOIL AS SPECIFIED

2" NYLON STRAPPING

THREE 2"X2"X8' STAKES

3" MULCH AS SPECIFIED

SOIL BERM TO HOLD WATER

FINISHED GRADE-SOD CONDITION

B&B OR CONTAINERIZED (SEE
SPECIFICATIONS FORROOT
BALL REQUIREMENTS)

PREPARED PLANTING SOIL AS SPECIFIED

WRAP NYLON STRAPPING AT FIRST BRANCHES
MIN.3'-0' FROM GROUND

THREE 2"X4"X8' LODGE POLES PAINTED BROWN;
SPACE EVENLY AROUND THE TREE) 2 PER 30 GAL. TREE,
3 PER 65 GAL. TREE)

SOIL BERM 6" ABOVE TOP OF CURB

B&B OR CONTAINERIZED (SEE SPECIFICATIONS FOR
ROOTBALL REQUIREMENTS)

3" MINIMUM OF MULCH (TYP.)

CURB
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CITY OF WINTER GARDEN 
DEVELOPMENT REVIEW COMMITTEE 

300 West Plant Street - Winter Garden, Florida 34787-3011 

(407) 656-4111 

 

M E M O R A N D U M 

 

TO:  KELLY CARSON, PLANNING DIRECTOR 

FROM: DEVELOPMENT REVIEW COMMITTEE  

DATE:  JANUARY 15, 2026 

SUBJECT: REVIEW OF SITE PLAN – THE OLD PACKING HOUSE 2025 

  1061-1065 TILDENVILLE SCHOOL ROAD – 3rd REVIEW 

 

Pursuant to your request, we have reviewed the revised site plan submittal dated 8/7/25 for compliance with 

the City’s stormwater and site requirements.  The plans propose the renovation of the existing site that 

includes five buildings totaling 60,310 s.f. of mixed use with associated parking, stormwater and utility 

improvements.  This was submitted in response to our comments of 10/15/25 and DRC meeting of 10/22/25 

where it was referred to another full DRC review. 

 

ENGINEERING COMMENTS 

 

We recommend approval of the site plan, subject to approval by all other departments and the following 

conditions and comments.  Underlined comments shall be addressed prior to pre-con: 

 

1. Planning Department shall review and comment on proposed use, parking count, setbacks, open 

space, landscaping, buffering, lighting and signage, including the recently approved PCD zoning 

requirements. 

 

2. General Requirements: 

a. All gravity sanitary pipe and fittings shall be SDR 26. 

b. All compaction shall be 98% of the modified proctor maximum density (AASHTO T-180). 

c. As-built record drawings shall comply with City of Winter Garden requirements available 

on-line (note on plan). 

d. All Storm (>12”) and Sanitary lines (>6”) shall be inspected by CCTV prior to 

completion. 

e. Use City Standard Detail sheets for utilities and public works (see City website). 

f. If Thermoplastic pipe is used it shall meet all City material and installation requirements as 

specified in the City’s Standards & Specifications including Class I bedding, HP 

polypropylene pipe (not HDPE or N-12), laser profiling, installation per ASTM D2321, 

etc. (see under on-line forms on website). 

g. All utilities shall be underground pursuant to Code (Sec. 18-33) including electrical 

power, cable, telephone, etc. 

h. All existing wells shall be plugged/capped per SJRWMD requirements – well closure 

permit required (as noted). 

i. Removal of existing septic tanks & drainfields will require an Orange County Health 

Department permit. 

 

3. RCP is shown on the plans.  If Thermoplastic pipe is used, the Engineer shall provide the City with 

a signed/sealed letter stating that he consents to this substitution and has made the necessary 

adjustments to the plans and specs to accommodate Thermoplastic pipe.  If Thermoplastic pipe is 

used it shall meet all City material and installation requirements as specified in the City’s Standards 

& Specifications including Class I bedding, HP polypropylene pipe (not N-12), laser profiling, 

installation per ASTM D2321, etc. (see under on-line forms on website). 

 

4. On-site lighting and along street frontages will be required pursuant to City Code, meeting dark 
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skies requirements; A photometrics plan has been provided for Planning Department review.  

Coordinate final street lighting with Duke Energy.  Previous response states this is in process. 

 

5. Sheet C-6 Water Utility Plan:   

a. Any work downstream of the Point of Service shall be performed by a licensed Fire 

Sprinkler Contractor.  Review and approval by Fire Department required. 

b. All fire lines shall be DR 14. 

 

6. Sheet C-6.1 Sewer Utility Plan:   

a. Grease trap sizing shall be reviewed and approved by the Building Department. 

b. Approval by Orange County Parks & Rec is acknowledged as well as the easement 

approved by the Florida Board of Trustees of the Internal Improvement Trust Fund.   

 

7. All public improvements, including adjacent sidewalks, pavement, utilities, storm lines, underdrain, 

or curbs, will be checked at final inspection.  Any damaged, broken or cracked sections shall be 

replaced by the developer prior to issuance of certificate of occupancy. 

 

8. All on-site utilities shall be privately owned and maintained.  100% of all required water and sewer 

impact fees shall be paid prior to City execution of FDEP permits or issuance of site or building 

permits.  Meter sizes shall be provided for review by the Utilities Department for verification of 

impact fees at time of Building Permit application.  Final plans will not be approved for 

construction until utility impact fees have been paid and FDEP permits or exemptions have been 

issued. 

 

9. All irrigation shall be designed to be connected to existing reclaimed water mains.  Any irrigation 

lines within City R/W shall be purple in color.  All points of connection to reclaimed water mains 

shall have appropriate meters, backflow preventors, etc.  All irrigation mains within the City’s R/W 

under the pavement shall be encased within a sleeve.  

 

10. Any new water, sewer, or irrigation connections are required to pay utility impact fees, to be paid 

prior to issuance of site or building permits or execution of FDEP permits.  The plans currently 

show a 3” potable meter and a 2” irrigation meter.  Assuming a 3” potable meter and 2” irrigation 

meter the following impact fees will be due: 

 

3” Potable water meter   1 ea. @ $16,290.00  =$16,290.00 

Wastewater for 3” meter   1 ea. @ $26,505.00  =$26,505.00 

2” Irrigation meter   1 ea. @ $8,688.00    =  $8,688.00    

       TOTAL      =$51,483.00 

(does not include connection/installation fee) 

 

11. Landscaping shall not encroach on required sight lines at intersections or driveways.  Design 

Engineer has  provided certification that sight distance requirements are being met. 

 

12. No trees may be planted over or within 5 feet of any utility lines.  Only sod or shrubs may be 

planted over utility lines. 

 

13. All dumpsters shall be enclosed and shall provide 12’ minimum inside clearance (each way inside 

of bollards and clear of gate hardware).  Response states Public Services Solid Waste has previously 

approved the dumpster locations and size. 

 

14. Permit exemption from SJRWMD is acknowledged; permits or exemptions from FDEP for water, 

wastewater and NPDES are required. 

 

PLANNING COMMENTS 

 

15. The “pervious stabilized pavement” may not be a solid surface asphalt or concrete. The applicant 
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shall coordinate with staff on final approval of this material.  

 

FIRE COMMENTS 

 

16. Any commercial building over 6000 Sq. Ft shall be provided with a dedicated Fire Sprinkler 

System and a monitored Fire Alarm System.  

 

17. Any alterations to the Fire Sprinkler System or Fire Alarm System shall require a separate permit 

issued by the Building Department. 

 

18. Lock Box shall be no higher than 7’ from the finish floor and shall be monitored by the Fire Alarm 

System or Burglar Alarm System. 

 

19. Fire Department Connections shall be a minimum of 40 ft. off the building. Fire Hydrants shall be 

no more than 150 ft. away from Fire Department Connections.  

20. Fire Lanes shall be established around Fire Dept. Connections and Backflow requires Tamper 

switch. 

 

21. New buildings shall be equipped with a Class I Standpipe Connection in each stairwell on the 

second floor and each additional floor. 

 

22. New construction over 12,000 sq. ft. of construction type IIb or higher, or specialty use structure as 

determined by the AHJ; shall provide a site survey test to determine the available signal strength for 

Two-way radio communication compliance per State Statue 633.202 (Any 18) and NFPA-1 (2018 

Edition). 

 

23. All private Hydrants shall be painted Red. 

 

STANDARD GENERAL CONDITIONS 

 

24. The Owner is responsible for meeting all provisions of ADA and Florida Accessibility Code. 

 

25. All work shall conform to City of Winter Garden standards and specifications. 

 

26. Fencing, shall meet all City requirements for height, type, etc.  Chain link fencing, if used, shall be 

vinyl coated per Code. 

 

27. The City of Winter Garden will inspect private site improvements only to the extent that they 

connect to City owned/maintained systems (roadways, drainage, utilities, etc.).  It is the 

responsibility of the Owner and Design Engineer to ensure that privately owned and maintained 

systems are constructed to the intended specifications.  The City is not responsible for the operation 

and maintenance of privately owned systems, to include, but not be limited to, roadways, parking 

lots, drainage, stormwater ponds or on-site utilities. 

 

28. The Contractor is responsible for the notification, location and protection of all utilities that may 

exist within the project limits. 

 

29. No fill or runoff will be allowed to discharge onto adjacent properties; existing drainage patterns 

shall not be altered.  The applicant should note that if approval is granted, the City of Winter Garden 

is not granting rights or easements for drainage from, or onto, property owned by others.  Obtaining 

permission, easements or other approvals that may be required to drain onto private property is the 

Owner/Developer's responsibility.  Should the flow of stormwater runoff from, or onto adjacent 

properties be unreasonable or cause problems, the City will not be responsible and any corrective 

measures required will be the responsibility of the Owner.  Site construction shall adhere to the City 

of Winter Garden erosion and sediment control requirements as contained in Chapter 106 - 

Stormwater.  If approval is granted by the City of Winter Garden, it does not waive any permits that 
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may be required by federal, state, regional, county, municipal or other agencies that may have 

jurisdiction. 

 

30. After final plan approval, a preconstruction meeting will be required prior to any commencement of 

construction. The applicant shall provide an erosion control and street lighting plan at the 

preconstruction meeting and shall pay all engineering review and inspection fees prior to 

construction.  Inspection fees in the amount of 2.25% of the cost of all site improvements shall be 

paid prior to issuance of the building permit. 

 

Additional comments may be generated at subsequent reviews 

Please review this information and contact our office if you have any questions.  Thank you. 

 END OF MEMORANDUM 
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THE CITY OF WINTER GARDEN  
  
  
  

From:   David Livingston, Director, Information Technology  
Via:    
  

Jon C. Williams, City Manager  

Date:   01/15/2026   Meeting Date: January  22, 2026   
  
Subject: Recommendation to approve to waive formal procurement procedures for the 
purchase of enterprise storage arrays.  
  
Issue: The Information Technology Department is requesting approval to bypass formal 
procurement procedures and issue a direct award for the refreshment of the City’s data center 
storage environment under Section 4(b), Item (ix) of the City’s purchasing procedures, which 
exempts proprietary computer software from RFP and RFQ requirements. 
 
Recommended Action: City staff recommend waiving formal procurement procedures 
and purchasing the quoted enterprise storage arrays in the amount of $130,653.69 

  
Attachments/References:   
  
• CDWG Quote PSQG521  - HPE Storage Arrays 
• Request for Direct Award - justification 

  
  
  
  

Page 140 of 147



Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

DAVID LIVINGSTON,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PSQG521 1/15/2026 HPE UPDATED 1/15 1271712 $130,653.69

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

HPE Alletra 4120 - rack-mountable no CPU - 0 GB - no HDD 1 7574284 $4,479.13 $4,479.13

Mfg. Part#: P46252-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

Intel Xeon Gold 5416S   2 GHz processor 1 7678751 $1,639.48 $1,639.48

Mfg. Part#: P50808-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE SmartMemory - DDR5 - module - 32 GB - DIMM 288-pin - 

4800 MHz   PC5-384

2 7696916 $1,865.72 $3,731.44

Mfg. Part#: P43328-K21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Midline Helium - hard drive - 12 TB - SAS 12Gb s 12 5856548 $1,155.09 $13,861.08

Mfg. Part#: 881781-K21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE PCIe Primary Riser Kit - riser card 1 7574289 $372.63 $372.63

Mfg. Part#: P50871-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE PCIe Secondary Riser Kit - riser card 1 7574292 $346.76 $346.76

Mfg. Part#: P50872-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE 96W Smart Storage - storage device battery - Li-Ion 1 6550591 $51.01 $51.01

Mfg. Part#: P01366-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE SR932i-p Gen11 SPDM - storage controller - support for 

32 drives withou

1 7344470 $1,814.22 $1,814.22

Mfg. Part#: P47184-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)
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QUOTE DETAILS (CONT.)

Broadcom BCM57412 - network adapter - OCP 3.0 - 1Gb 

Ethernet   10Gb Etherne

1 6405537 $210.69 $210.69

Mfg. Part#: P26256-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HP COMPLEX CONFIGURATION SERVICE 1 2244382 $1.17 $1.17

Mfg. Part#: 389692-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Flex Slot Platinum - power supply - hot-plug - 800 Watt 2 6525640 $126.77 $253.54

Mfg. Part#: P38995-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE - power cable - power IEC 60320 C13 to NEMA 5-15 - 

1.83 m

2 2515457 $22.61 $45.22

Mfg. Part#: AF556A

UNSPSC: 26121636

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE - enablement kit - NVMe, M.2 1 7574299 $37.97 $37.97

Mfg. Part#: P50885-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Shelf-Mount Adjustable rack rail kit 1 3825165 $74.04 $74.04

Mfg. Part#: 822731-B21

UNSPSC: 43211612

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE NS204i-u Gen11 - storage controller (RAID) - NVMe PCIe 

- PCIe 3.0

1 7292718 $718.02 $718.02

Mfg. Part#: P48183-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Standard Heat Sink Kit - heatsink 1 7570733 $78.43 $78.43

Mfg. Part#: P51833-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Alletra 4120 Cage2 to CPU1 FIO Storage Server 1 7574301 $0.00 $0.00

Mfg. Part#: P59379-B21

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Integrated Lights-Out Advanced - license + 1 Year 24x7 

Support - 1 lice

1 4268307 $341.96 $341.96

Mfg. Part#: E6U59ABE

UNSPSC: 43232804

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software (121923)

HPE GreenLake for Compute Ops Management Enhanced - 

subscription license (3

1 7696923 $478.99 $478.99

Mfg. Part#: S1E12AAE

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE 3Y TECH CARE ESS SVC 1 7434414 $0.00 $0.00

Mfg. Part#: HU4A6A3

Electronic distribution - NO MEDIA

Page 142 of 147

http://www.cdwg.com/shop/products/default.aspx?EDC=6405537
http://www.cdwg.com/shop/products/default.aspx?EDC=6405537
http://www.cdwg.com/shop/products/default.aspx?EDC=2244382
http://www.cdwg.com/shop/products/default.aspx?EDC=6525640
http://www.cdwg.com/shop/products/default.aspx?EDC=2515457
http://www.cdwg.com/shop/products/default.aspx?EDC=2515457
http://www.cdwg.com/shop/products/default.aspx?EDC=7574299
http://www.cdwg.com/shop/products/default.aspx?EDC=3825165
http://www.cdwg.com/shop/products/default.aspx?EDC=7292718
http://www.cdwg.com/shop/products/default.aspx?EDC=7292718
http://www.cdwg.com/shop/products/default.aspx?EDC=7570733
http://www.cdwg.com/shop/products/default.aspx?EDC=7574301
http://www.cdwg.com/shop/products/default.aspx?EDC=4268307
http://www.cdwg.com/shop/products/default.aspx?EDC=4268307
http://www.cdwg.com/shop/products/default.aspx?EDC=7696923
http://www.cdwg.com/shop/products/default.aspx?EDC=7696923
http://www.cdwg.com/shop/products/default.aspx?EDC=7434414


Page 3 of 5

QUOTE DETAILS (CONT.)

Contract: MARKET

HPE Tech Care Essential Service - technical support - for HPE 

Integrated Li

1 6526443 $37.41 $37.41

Mfg. Part#: HU4A6A3#7X4

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE ALLETRA 4X20 SUP 1 7678756 $1,778.06 $1,778.06

Mfg. Part#: HU4A6A300G9

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Alletra 5030 Adaptive Flash Array Dual Controller Base 

Array - SSD arra

2 7172677 $10,541.48 $21,082.96

Mfg. Part#: R4U34A

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Nimble Storage 4-port Adapter Kit - network adapter 2 5128491 $1,734.54 $3,469.08

Mfg. Part#: Q8C17B

UNSPSC: 43201404

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Alletra 5000 Adaptive Flash Array 2.88TB SATA 6G FIO 

Cache Bundle

2 7172678 $7,921.34 $15,842.68

Mfg. Part#: R4U47A

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Alletra 5000 Adaptive Flash Array 1.44TB SATA 6G FIO 

Cache Bundle

2 7177282 $4,169.22 $8,338.44

Mfg. Part#: R8F35A

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Alletra Storage 5000 2x1200W FIO Power Supply Kit 2 7743905 $920.22 $1,840.44

Mfg. Part#: S2V19A

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Nimble Storage NOS Default Software - license - 1 license 2 7816370 $0.00 $0.00

Mfg. Part#: Q8G27B

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software (121923)

HP Nimble Storage NEMA 5-15 to C13 US FIO Power Cord 4 5102100 $24.43 $97.72

Mfg. Part#: Q8J18A

UNSPSC: 26121636

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Alletra 5000 42TB SAS FIO Hard Drive Bundle 2 7175766 $9,741.38 $19,482.76

Mfg. Part#: R4U42A

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE Alletra Tier 1 Storage Array 2 7027805 $0.00 $0.00

Mfg. Part#: R9X15A

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)
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QUOTE DETAILS (CONT.)

HPE Alletra Storage 5000 - subscription license (3 years) + 

Support - 1 TB

84 7938020 $254.82 $21,404.88

Mfg. Part#: S0R41AAE

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923 CDWG-Software (121923)

HPE Pointnext Tech Care Essential Exchange Service - 

extended service agree

2 6810143 $2,034.57 $4,069.14

Mfg. Part#: HU4A9A3#ZG0

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE ALLETRA 5030 CTO BASE ARRAY SUPP 2 7181808 $761.20 $1,522.40

Mfg. Part#: HU4A9A3007E

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE ALLETRA 5000 42TB SAS HDD BDL 2 7205388 $703.26 $1,406.52

Mfg. Part#: HU4A9A3007M

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE ALLETRA 5000 1.44TB FIO CACHBDL 2 7205390 $300.99 $601.98

Mfg. Part#: HU4A9A3007S

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

HPE ALLETRA 5000 2.88TB FIO CACHBDL 2 7205384 $571.72 $1,143.44

Mfg. Part#: HU4A9A3007T

Electronic distribution - NO MEDIA

Contract: Sourcewell 121923-CDWG Tech Catalog (121923)

SUBTOTAL

$130,653.69

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$130,653.69 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

CITY OF WINTER GARDEN

ACCOUNTS PAYABL

300 W PLANT ST

WINTER GARDEN, FL 34787-3009

Phone: (407) 656-4111

Payment Terms: NET 30-VERBAL

Shipping Address:

CITY OF WINTER GARDEN

DAVID LIVINGSTON

300 W PLANT ST

WINTER GARDEN, FL 34787-3009

Phone: (407) 656-4111

Shipping Method: DROP SHIP-GROUND

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515
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Sales Contact Info 

Paige Petry   |  (877) 525-3511 | paigpet@cdwg.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2026 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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Request for Direct Award – Data Center Storage Refresh 

The Information Technology Department is requesting approval to bypass formal procurement 
procedures and issue a direct award for the refresh of the City’s data center storage environment under 
Section 4(b), Item (ix) of the City’s purchasing procedures, which exempts proprietary computer software 
from RFP and RFQ requirements. 

By standardizing on HPE Alletra technology, the City can continue to leverage proprietary architecture 
that is not available from competing vendors. This standardization is a critical prerequisite for the City’s 
2027 virtualization strategy, which includes a planned migration away from VMware’s escalating 
licensing model. Successful execution of this strategy is expected to reduce annual recurring software 
costs by more than $30,000. 

 

1. Financial Justification: VMware Licensing Cost Escalation 

The City’s virtualization software (VMware) has transitioned to a "Per-Core" subscription model, 
resulting in a significant increase in operating expenses.  

VMWare Licensing costs 

Fiscal Year VMware Annual Licensing Cost Year-over-Year Increase 
2024 $16,953 Baseline 
2025 $29,376 +73% 

2026 (Current) $45,189 +54% (166% total since 2024) 
 

Planned Exit Strategy 

To mitigate continued cost escalation, the IT Department plans to transition to HPE Morpheus VM 
Essentials during the scheduled 2027 server refresh. Maintaining storage systems within the HPE 
ecosystem now ensures a native, low-risk migration path to this platform and avoids introducing 
additional compatibility or licensing costs. 

2. Proprietary HPE Technology Justification 

A Direct Award is appropriate because HPE provides patented and proprietary technology that delivers 
operational capabilities not available from competing vendors: 

• HPE InfoSight (AI-Driven Management) 
InfoSight is a proprietary, cloud-based AI platform that performs predictive analytics across the 
storage environment. It proactively identifies and resolves performance and capacity issues 
before they impact services, reducing reactive troubleshooting and minimizing staff time spent 
on manual diagnostics. 

• Patented CASL Architecture 
HPE Alletra arrays use Cache Accelerated Sequential Layout (CASL), a patented storage 
architecture that delivers high performance and resiliency while maximizing usable capacity. This 
allows the City to achieve enterprise-grade performance using more cost-efficient hardware 
configurations. 
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• Disaggregated Scaling (Alletra MP) 
Alletra MP allows performance and storage capacity to be scaled independently, enabling the 
City to add resources based on actual workload needs without unnecessary hardware purchases. 

3 Conclusion and Recommendation 

Given the proprietary nature of HPE InfoSight, CASL architecture, and Alletra MP, along with the 
documented annual cost avoidance exceeding $25,000 through the planned Morpheus migration, the IT 
Department recommends a Direct Award to Hewlett Packard Enterprise. 

This approach ensures the City maintains a high-performance, resilient infrastructure while executing a 
fiscally responsible transition away from escalating software licensing costs. 
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